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How are you?

• Join at menti.com 2992 0842
• https://www.menti.com/alatnt25s5vx
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• 39 members
• Some of the earliest net zero targets! 
• Some of the lowest and highest 

recycling rates
• Rural and urban
• Reorganisation – done and underway 

(more on that later)
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Central Region



NZ targets: The state of play in our region
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Source: Progress towards local net zero targets, Aether, 2023

2019
First Climate 
Emergency 
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district-wide)
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Reorganisation – the big (un)knowns

www.apse.org.uk

• Every combination under the sun
• But climate change does not wait for 

reorganisation… start having those 
conversations now…
• We’re here to help!

• Net zero target dates
• Council’s corporate emissions
• Frontline service harmonisation

• Simpler recycling: regional consistency 
opportunities?

• Food waste: economy of scale?
• Bin and cleansing routes



Reorganisation – look at where it’s been done
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• What’s worked and what hasn’t?
• What rationalisation has occurred, 

what savings have been achieved… 
• or still in a period of multiple 

councils under one new logo?

• We can set up those conversations 
and round-tables



Case study: Westmorland and Furness
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• Community Conversation underway for the future of 
waste and recycling services

• Over 3,000 responses to first survey
• Harmonisation across three former districts
• Diverse area and legacy collections
• Mixture of free and charged for garden waste
• Circular Economy hub
• It will also with Simpler Recycling at the same time as 

harmonisation
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Carbon tunnel vision

What is it?

• Let’s broaden our vision to bring 
people with us…
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Some council structures…

Head of  Environmental 
Services 

(Operational)

Head of Environment / 
Sustainability 

(Climate Change)
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Some council structures
Cabinet Member 

Environmental 
Services 

(Operational)

Cabinet Member 
Environment / 
Sustainability 

(Climate Change)

We’re on 
track for Net 

Zero by 
203x…

That’s great, 
but what 
about…

Potholes!

I want to 
recycle 
more!

Save our 
green 
belt! Traffic 

pollution!



• Kirklees Council, 2022                                                    Source: Appendix D: Resident Survey Output
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Residents Climate Change survey - example

“Reintroduce glass collections, brown bins free of charge, food 
waste collections and free compost bins and water butts” 

“Can we improve the amount of things we can recycle e.g soft 
plastics etc to reduce landfill, tetrapaks; food waste” 

“It would be nice to see a better recycling scheme. Other 
councils have food waste and glass recycling as standard.” 

“do something more about fly tipping, littering etc which is 
damaging the environment. I often think it would be cheaper to 
allow more stuff to be tipped at council tips, than to clear fly 
tips!”

Top responses:



• Kirklees Council, 2022
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Residents Climate Change survey - example

“I would also like to see less grass verge cutting and areas of 
parks where native wildflowers can grow to support the native 
wildlife.”

Top responses:

“Cutting down on the number of planning approvals which re-
zone green belt land as brown field”

“Stop felling mature trees - there is no point in planting 
hundreds/thousands of sapling trees and then felling mature 
trees on a planning whim”

“Stop virtue signalling… and get on with what you are 
supposed to be doing- emptying bins and fixing potholes”

And then…
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Waste, recycling and circular economy

Recycling

• It’s not exported…

• Saves on resources

• Simpler recycling: 
separate paper/card = 
less contamination, 
more recycling. 

Reuse and repair

• Reducing consumption

• Repair cafes 

• Most effective way to 
reduce embodied 
carbon

• Second-hand first!

Food waste

• Green energy

• Fertiliser = full cycle

• Reduces methane 
emissions when sent 
to landfill / dioxins at 
EfW 

S.Kesteven
APSE Award 
Winner 2024
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It’s about communication…

Example: Newcastle-upon-Tyne
• “This effort has generated an impressive 750,000 

kWh of renewable energy, enough to power 
281 homes or heat 67 homes for an entire 
year.”

• “It’s fantastic to see our residents embracing this 
initiative. Not only are we generating clean energy 
with a net zero carbon impact, but we’re also 
producing high-quality fertiliser that enhances 
soil health across the region”

• “198 tonnes of nutrient-rich liquid fertiliser, 
which is distributed to local farms”

• “The initiative anticipates the requirements of the Environment Act 2021, which 
mandates all councils in England to implement food waste collections by March 
2026.”



www.apse.org.uk

It’s about communication…

Example: Renew Hub, Greater Manchester
• Circular Economy on 

an industrial scale
• Focus on social value
• Affordable second-

hand items sold at 
HWRCs / online

• “Re-use plays a central role in 
the journey towards 
decarbonisation, and the launch 
of the Renew Hub will support 
the city region in meeting its 
target of becoming carbon 
neutral by 2038, while also 
benefiting the community.”

5,000 m2
Largest in the country

Former disused IVC

Even the building itself is upcycled!

90,000 items / 500+ tonnes
Saved from disposal (in first year)

£320,000
Will be raised for local charities every 
year
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It’s about communication…

Example: Zero Waste Scotland 
• “Around 80% of Scotland’s carbon footprint and 

contribution to climate change is down to consumption: 
the things we make, buy, use and throw away ”

• “the obvious carbon benefits of increased reuse in the 
local authority allows for improved reporting with respect 
to Net Zero targets”

• Reuse First approach
• Many examples of best practice small-scale and larger 

scale reuse centres at HWRCs
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Transport, highways, grounds, street lighting 

Transport
• Depot decarbonisation

• Perry Barr, B’ham
• EV transition

• Fleet and 
households

• Public transport

• Think Air Quality

Highways
Sustainable highways:
• Universities of Derby 

and Nottingham
• Recycled asphalt 

(plastic)
• HVOs / electric fleet
• LED lighting / energy 

saving measures

Parks
• Biodiversity net gain

• No-mow May

• Rewilding

• Tree planting



Council buildings and housing
• It just makes sense
• Funding available

• Changes: Salix Low carbon Skills fund  contact 
local Net Zero hubs

• Funding for visible delivery
• Heat Networks
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Contact details
Bonni Jee, Principal Advisor

Central Region

Waste & Recycling / Highways / Transport
Email: bjee@apse.org.uk

Association for Public Service Excellence
3rd floor, Trafford House, Chester Road, 

Old Trafford, Manchester M32 0RS.
telephone: 0161 772 1810

web:www.apse.org.uk


