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• Welcome & Introductions 

• Using data to improve performance 

• What is important to you? 

• What do we have to work with? 

• Let’s make some PI’s together 
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• Linking data collection with service plans 

• Identifying priorities for investment 

• Customer satisfaction 

• Performance comparison with neighbours/ 

averages/quartiles 

• Investigation of whether arrangements 

elsewhere can be used to improve your service 
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• Quality? 

• Productivity? 

• Turnaround times? 

• Cost? 
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• The new legislative framework for performance 

improvement 

• Central performance standards and indicators 

• New organisations 

• New accountability structures 

• What can we carry forward? 
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• Labour of love or necessity? 

• SMART objectives 

• The value of benchmarking 
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