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Introduction/ Overview

•  Multiskilling the workforce

• The future of Local Authority Working
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• Discussions with full craft workforce all trades

• Trade Unions

• Other Local Authorities

• New Job Descriptions/ Job Evaluated

• Employee Survey

• Private Sector 
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Engagement & Consultation

Workforce and Stakeholder Engagement



• Change to the Departmental Structure

• Approval at Cabinet

• Financial Implications for Employees/ Council

• External Contractors / 9.8%

• Salary Increase only after training sign off
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Structure and Financial Impact

Organisational Change and Financial Considerations



• Training requirements

• Electrical – Externally sourced

• All other Training Internal on Site/ Block of Flats
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Training and Skills Development 

Training requirements and Progression 



South Ayrshire Property Maintenance – Multiskilling the Workforce

Multitrade Matrix
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• Lowest paid employees Stores/ Driver Labourers

• All other trades training/ 6 months

• Apprentices 3rd Year/ 4th Year

• New Toolkits

 

Workforce Development Pathways

Employee Progression and Tools
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Operational Efficiency

Improving Service Delivery and Reducing Costs

• Transport Reduction

• Employee Visits to Tenants Homes

• Void Work
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Progress Review

2025 Update: Outcomes and Performance

• November 2025 Update on Progress

• Reduced Fuel Use

• Reduction in external contractor spend

• Customer Satisfaction

• Other Scottish Council Visits

• Employee Satisfaction
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Pictures below of the hands on training delivery
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Any Questions?
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