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Setting the Scene N\ West Midlands
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* The challenge nationally, not just in the region, has been:

& Disabled people telling us there is a problem

\ﬁ Historically, lived experience has not been seen as
Important as quantitative data

-~ Embedded processes and systems that have
=  ‘always been done that way’

@ Societal bias, positioning disabled people at the
bottom of the ‘protected characteristic Top Trumps
pile’
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Disabled people in
West Midlands

17% feel lonely /80,000 disabled people

all or most of the time in WMCA region according to Family Resource Survey 22/23
(26.7% of the region’s population)

At 14.7% WM Avg. Disabled Employees in
West Midlands has West Midlands are

average (15%) Higher proportion than the 24% England average 2nd largest paid the lowest

Disability Pay Gap in En
- | | gland (£11.16)
® The 3rd highest England region behind the Northeast and . of all England regions compared to England

i? the Northwest “-\ d_{13.8% England Avg.) average (£12.10)
‘ ) N

England disabled people

WMCA non - disabled
people (3.6%)

28.2%

0 of WMCA disabled
24 A) households have
of WMCA adults no access to a car 1 8 8 k
with learning disabilities or van (compared to WMCA residents in
NOT living in stable and 27.7% England-wide) receipt of PIP
appropriate P

accommodation ° 21K aged 16-24
® (compared to 19% @ up 79%
- England-wide) in last 5 years -
] ik

Source: Making the West Midlands an Exemplary Region for Disabled People 2024 Report: The Start of the Journey
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& REARRANGE THE
" DECK CHAIRS, AND
FULL STEAN AHEAD/

SOS Model

Everyone has apartto play in reducing the root

causes of iInequality and championing
change

*Services
* Organisation
*Society

Significant change only happens when all 3 are
addressed together.



2017

2018

2019
2020
2021
2022

2023

2024

2025

Manifesto Pledge to be a centre of excellence for disability
sport

Working towards an exemplar region for disabled people
to be physically active.

Include Me West Midlands, launched

nclude Me West Midlands: Delivery

nclude Me West Midlands: Delivery
nclude Me West Midlands: Evaluation / What next?

WMCA Executive Board agrees to form Disability Working
Group, capture voices of disabled people, and collate data.

Data collation, coproduction of Report, Opportunities for
Action.

Making the West Midlands an Exemplary Region for
Disabled People: ambition and report launched.

West Midlands
Combined Authority

1-day secondment: Data
Collection

4-day secondment: Include
Me Manager

Secondment extension
Secondment extension

Secondment extension

Secondment extension

18-month FTC: Senior Policy
Officer - Health and Disability

As above

Full-time Permanent:
Disability Inclusion Manager



. ’ i "N West Midlands
Disabled People’s Voice ) e Msthority

Convene a WM Disabled People’s Voice:

* Create a network of networks to obtain a larger collection of data, and a
smaller panel to shape findings based on the network responses.

* Embed coproduction, placing
disabled people at the heart of the
ambition.

* Highlight the importance of individual
experiences, while ensuring they are
used collectively to address social
inequalities and injustice.

* Enable us to understand the real-life context, highlighting challenges and
opportunities.



Disability Needs Assessment - "\ West Midlands
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Evidence Base of Data

Complete a Disability Needs Assessment to Map and understand the
existing quantitative disability data at national, Regional and local level.

* Identify gaps in data and develop plan to plug gaps.

* Combine quantitative and qualitative disability data to
establish clear evidence-led need.

* Providing the regional strategic priorities based on need and
opportunity.



Disability Working Group "N\ West Midlands
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Establish a Disability Working Group has two main functions. These are:

* To provide strategic focus and commitment
for positive change based on lived experience,
opportunity to connect, utilising the clear
evidence base to influence and inform.

* Tounderstand the size and scale of the
challenge. Enabling the creation of a robust
set of recommendations with a collective
agreement on the preferred approach.



Making West Midlands an i I
Exemplary Region Timeline

h'l
I
Include Me and Shaping Exec Board Data collection Analysis Planning and I
new approach and Disability Working Group Disability Working Group :
Lecarming Trom Include Me work. Brieling presented. Agreement 1o explone Contracts aworded for Data collection, Seale of challenge supparted by evidence I
Engagerment with disabled peaple, The shape and scale ol challenge, develop Disabled People’s Voice and Accessible through dota and disabled people’s voices. I
ﬁmhiir:.l argansalions, and [.allfl|1-_'55i|.|-r||.i=.-,. Oipparturities for Action ared next Elesas, Housineg wiork. DWE agres regional q.'ll'.alml_'l'l ard I
identily nead lor a lorger focus than Dala collaled. recormmend a Sralegic Tasklorce |
physical activily. Formation ol Disability Working Croup to I
Hew opproach developed. co-produce scope and proposals. I
’
&+
I
I
I
Making West Midlands an
: Exem:I ary Region Report Dls.ahllltjrnf;:l:llng ey P
: Agreament by ESHC ST 1o evalve DWG Initial repart shoped with Disability Working GJ-[.H'MLH.HJ wkslﬂp-s- delivesmsd 1o
il 1o a porl. Do inc b im sorrrmencal ions el e tumilies for Aclion. il
I YWIAC A Bes T b Croup. ludded Rec wd for Ac Identified
: Recormmendations for a Disability for Regional approach, development of o areas ol waork thal could be taken forward
1 Cormmissioner, Tasklorme and Strategic Taskloree ond a seres of ta sl phase as ameas thal would create
| recommendalions bosed off Opportunities Opporiunilies for Action. irrgoct.
ar Aclion o or g1 bauncis
I for Ac be ed post kaunc

Cross Directorate Support N Reducing Disability Report Design
Mayoral Support Inequalities Summit
Erngogerent acros dirsclorales 1o aghes Paper presented 1o gain supporl 1o progress 1o I Partnership with West Midlands Crealion of a desgned version of the
recommendations and alignment To work Exesc: Boxard: Aszociation of Drectors of Public Health report in preparation for the launch of the
areas. Including presenting 1o RICOP, Dedivery Paned - Unanimous Support and Birmingham City Councl. armbsilion.
Policy Waorking Growp, Housing People Panel - Unanimows Suppor Surnmil 1o show the disability londscope
Deveslopment Nesds Croup. Place Panel - Unanimeows Support and have open comersalions on the
Indicative costing mopped 1o aid plarming Policy, Strategy and Intelligence Panel - connecbed opportunilies 1o improve lives ol
post lounch, Lnsanimous Support dizabled people across the region.

Maryoral and CEO support.



Making West Midlands an Exemplary Region for o~ ... |
Disabled People Report oo

Disability Needs
Assessment _ People’s Voice
Report 2024 y

Evidence Base k -
of Data S Making the West Midlands JesooW,
i E an Exemplary Region for : r 3.‘51:.
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Disabled People 2024

The start of the Journey

Disabled

Disabled People’s

Disability Needs
Voice Report

Assessment — Base of
Evidence

Accessible Housing Review
for West Midlands

Combined Authority Accessible Housing
Review for West Midlands

Combined Authority
Executive Summary

7} West Midiands e

> Combined Authority

Making West Midlands an
Exemplary Region for Disabled
Accessible Housing Review People Report Accessible Housing Review
Technical Document The Start of the Journey Executive Summary



RefleCtlon o\ West Midlands
. Combined Authority

A_h The headlines show the significant levels of
Inequalities that disabled people face daily

@ Spans across all aspects of life and interconnect

;;y The scale of the challenge Is significant and we
must address this together, across the region

.:k Building this takes time, focus and resilience.

@ It Is the start of the Journey. Now is where change
starts to happen.
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