Waste and Recycling: Working with
residents for sustainable improvement

Paul Tripp — Group Manager Environmental Services
Sarah White — Project Manager Waste and Streets
East Riding of Yorkshire Council
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Background to waste collection changes in
East Riding

Introducing fortnightly collections

Continuing to work with residents to
encourage waste prevention and recycling

Ensuring our service is sustainable and future
proof
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 Background to waste collectio

The East Riding of Yorkshire Council covers an
operational area of 933 square miles and operates an
In-House Waste Collection Service

The Environmental Operations Team
operates from 5 divisional depots: Carnaby,
Goole, Hedon, Market Weighton and
Willerby

There are approximately 150,000
properties with a population of 333,000

Waste Collection and Recycling
Collections are achieved on a daily basis
using 56 collection vehicles

Operate a three wheeled bin collection service, which moved to fortnightly
collections of residual and dry recyclables in 2013/14
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Tonnes of waste collected via green bins or black sacks and landfilled
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The average weekly weight of the green bins was 16.8 kilograms
between 2003/4.The were no kerbside recycling services available to
residents in the East Riding at this time
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In 2004/5 the council
began to rollout
kerbside paper
collections after
successful trials.

The average weekly
weight of the green bins
reduced to 15.8
kilograms
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In 2005/6 following
further trials additional
materials could be
collected in the blue bin
including, cans and plastic

bottles
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The average weekly

weight of the green

bins reduced to 14.3
kilograms
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By 2008 13,000
tonnes of cans,
plastics bottles and
paper were collected
via the blue bins

Early 2008 the
council introduced a
trial garden waste

collection service to
5,000 households

weekly weight
of the green
bins had
reduced to 3.4
kilograms
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2009/10

Early 2009 the
council adopted
garden waste
collection following
trials and the scheme
was rolled out.Trials
of food waste and
cardboard began.

tonnages
continued to
increase to over
14,000 tonnes

per annum

The average
weekly weight of
the green bins had
reduced by this
timeto 1.6
kilograms
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Discussion began to
take place to introduce
glass and additional
plastics as well as
offering a larger blue
bin to residents

In March 201 | the council
adopted the food waste
and cardboard collection
trial. The service has since
been rolled out to all
households in the East
Riding

The average
weekly weight
of the green
bins reduced

to 10.2
kilograms
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The full impact of the

food waste and cardboard
collection was realised.
Tonnages increased by 27%
on the previous year.

The blue bin exchange
programme was
introduced from July 201 |
so residents could recycle
glass, TetraPak and
additional plastics

The average weekly
weight in the

green bins reduced
to 8.7 kilograms
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Fortnightly collection trials

suggested a fortnightly collection of green and blue bins would
be more appropriate and reduce waste to landfill.

 Trialled the service to 20,000 households in 2012

* Importance of collecting data and feedback information

1,228 residents provided feedback on the Green bin tonnage in trial areas reduced
trial — collected by doorstepping, text by up to 30%

message survey, letter, phone and email.
Only 42 were negative. The remainder
told us that the new collection Kg/household/week dropped to between
arrangements met their requirements. 6-7 kg/hh/wk
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Blue bin tonnage increased by 40%
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* Began in March 2013 || ==

I Gece 3:0O013

oll out

* Five phase roll out
allowed us to provide
as much support to
residents as in trials

* At the start of the process in each area, low participation
areas were identified using tonnage data. This allowed us
to target support to the areas where it was required.
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Fortnightly collection roll oL

* Set up procedures for dealing with complaints and

enquiries, particularly requests for more residual capacity

Trained customer service network staff to take calls, deal
with most complex enquiries and book in home visits
electronically

Freed up waste and recycling officers to make home visits,
carry out doorstepping and support collection crews in
potentially low participation areas.

Allowed us to work with residents to encourage behaviour
change
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Recident has too much wacte to cope with fortnightly collections
My say they aze o ling with collection OR azk foz 2 bin OR azk to to setum to weekly collection
Check whethes they have the full nnge of recychng bin: — bine, brown, and food waste caddy — if they do not, tervice cequest (cavgorioe &1 formeggithy callrton
Explain that the season we have introdnced a fortnightly collection service is beeanse 50 much waste can now be recyeled, and doese't need 10 go in the green bin.
Have tralled it mmeces:fully to 20,000 konsebold:. 35%: reduetion m waste collected in green ban: acroz: trial areaz.
(Check that they know how much cas be recyeled m bine and brown bins.
© Blue - casdboard, paper, cans, all plastic botdes /plastic costiners (roghust pots, magasae tubs, frit puanets, cleaning product bottles etc), glass bottles and jar, donks cartoss
o Brown —2ll food waste cooked and uncocked, gasden waste
Check whether they need 1 new recyeling leaflet sending 1f 20 sermice request — send sew cxlendar:
‘They may meation their syeen bin it smaller than their other bin: (150 Lwe bin). We are not automatically issuing 240 preen bins iz plice of theze, 23 with all the maternl: that can be zecyeled, a 150 lisre bin
thould be suffisent. They may say aeighbours kave 240 litre bz, but now we can recyele 30 much in bine and brown bms it is aszessed indimdually and follow the Sowchast below.

I Sar thev aze ceorcling but 2ol can't manage I Sar: they dogt wast 1o Thy barest cncngh space
recvrle =0 5
11 1T ‘ :

Ll 1T

If the zexzom iz 7 or Famile: of lex: than 7:
more in family of 3 ®  Ask what type of material is in the bin o Liadiiag watte cost: us {80 We provide recyeling sacks and garden waste tacks
itk o B} pes tomse mitin Leddl 50 they cam recycle the full ange of matesals.
see if it could m fact have been recreled May - B
be coafused about plastic:, or ot be nung the Recrcling 22 mnch 2z pozadble We alzo provide 1 25 Etze lockable food waste
food waste caddy. means we aze sending less to caddy for stogng food waste betwees collections
«  Offer 2 second 240 Litre biue bin if the landfll o aving coueel (ad for resident: who dos't kave space for a brown bin.
waste is recyclabl ‘azprrer:) moaey The caddy doe: meed emprying imo the garder
b N Nauoeal msget: for reevelog. waste sacks for collection.
officer to phone back ®  Check oo buzines: waste — wonld aeed 2 )
2nd descuss. Will eall coneract for this. Advice need to setupa wisch the comncil need: to Alzo have HWRS and bring sites which item: ean
back withis 1 coutract eicher with the coun (put through meet be taken to be zecyeled (check recyeling uite findes).
wodking day: ige] Tatecs - 5350 " - (If 13y 100 such efforr — explsin Whese bins are shared (fats/houses of multiple
i s ‘"Su =T ﬂﬂ"ﬁ‘v-’-ﬁ'ﬁ'-’.-ﬂ'ﬂf occupancy) - service request to WAR: to canry
— __““n‘_z““"'“”"‘"’ e e bim for reyeiing) out site visit to assess bin capacity

STILL Cm‘f@ftﬁ CAN'T COPE

Can aczange foc 3 ecycling officer to wist them at theis home to discwss farther and see bow we can belp
Bock appointment in the WAR officer Ediary- appaintments will be avadable on bine bun collection weeks Take contact sumber of reusdent. Pat mume
of resident, addces:, contact cumber and any other detall: (eg: how many in houte, if childen m nappie: ete) in calendar entry. No sppointments thould be

mies for same day, or afies 4pm for the ext day. If bome it is oot wanzed, explain we cannot give larger grees bin: without one Part Of PrOCed U re

Cza alzo mention this ba: been kept the same theoughout the sollout for the whole authoty with 20 exception:.
IL
B M e S R e o ko s flowchart. Cascaded

Advise call back will be within 2 wocking days.

Sarak Whize - 5591
Becky Cardiwel - 5631

a1 to ensure message
was consistent.
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Getting communication right

*
Changes to your ‘%4
bl n COIIECtlon service Welcome to your online eustomer service centre

s — Ve & selection of our Freauently asked auestions:

Your most popular questions

+ When are my bins collected?

+ How can L view and comment on planning applicalions?

+ Can Lapply tor a job enline?

+ Whese 15 my nearest Washe ing site (tip)?

www.eastriding.gov.uk

To subscribe, vast the code shown abovs 10 077 201264,

l To cancel the service, et the woed ‘stop’ 1o 07786 201266

001
sﬁi.l'if‘.s'l' RIDING
B ———

Featured on website home page

Direct mailing — letter and
leaflet including new calendar
to every house

East Rid

ing Council {x +2 Follow

Bin collections in Goole area changing to
fortnightly from 2nd June. You can view
your new collection calendar here
Social media R

4 Reply €% Retweet % Favorite e= More
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_ Getting communication

:_____.
@y FAST RIDING Attended events, school
ety assemblies and speaking to

parents at end of school Information in different

languages and pictorial

Side waste Is not acoepbed.
Adl waste must be: placed
Ini thee bin, any waste not
phlaced in the: bin cannot:

be collected. To dispose: of
this waste either @e It to

a household waste recycling

site or store & unill your
next scheduled collection.

All waste from the
green bin poes to landfill
Please maie full use of
your recyding bins, for
Information on what to
recyde In the: blue and
brown bins see the reverse
of this tag.

[For advice on reducing

e Doorstepping — targeted to

sl | Advisory tags LPAs and areas identified by
telephone (01482) 195565 .
offering support collection crews
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B |lccted 30,000

tonnes of dry

The tonnage in the

brown bins is now Reduction of over 8000

recyclables, 41,000 tonnes per tonnes since previous year.
projected to year. This now just 7.1 kg/hhiwk
increase to includes food and

32,000 next year
37% increase
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Key factors in success of fortnightly collection

* Having carried out trials and gathered data and feedback
* Willingness to work with residents
* Educate not enforce

* Ensuring we had resources available to support all
residents

» Effective communication using variety of methods
* Kept system easy to use

* Continuing to give an excellent collection service
throughout
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Gather tonnage data and waste composition
information to target engagement

Continued monitoring of LPAs and waste and
recycling officers provide support where
needed to ensure continued success of
kerbside recycling scheme

Continuing with our text message service and
developing email and ICal reminder systems as
these will reduce cost

Expanding use of social media

Waste prevention plan including ‘Let’s waste less’ campaigns
to increase the focus on preventing waste
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- Prior to introduction of kerbside food recycling we were collecting on
average 3kg/hh/wk of food waste in the green bin

* According to waste composition and caddy liner figures we are
diverting around|.5kg/hh/wk, which indicates there is still some way to

go

Make access to caddy liners easier Let’s waste less food campaign

Round monitoring

Importance of keeping caddy liners free

Resident surveys to discuss
barriers to using caddies

Continue to promote home composting
and use of HWRS for garden waste
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__Ensuring our service is sustainable

* Fortnightly collections have resulted in significant savings of £Im on
vehicles and a reduction in missed collections

* Ensure we continue to be efficient with collection rounds — GIS
mapping system and Tracker

* New transfer station at Goole

* Maintain close working relationship with customer service network,
and keep collection crews engaged and feeding back

* Continue to use new ways of communicating with customers, and
evaluate all activities to ensure only using resources for those which
are effective
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