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The present and future of local authority
FM, catering and cleaning management
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* The current local government context
* Exploring the key findings of the APSE State of the Market surveys
* Looking to the future and takeaways
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Current context
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* Changes in government policy
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* Financial pressures
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* Net zero targets

* Workforce

e Supply change

* Contracts and SLA’s
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Scope of the service
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How are services organised
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Workload
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Attitudes to absence

Building cleaning
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Does the data match perception?
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Sustainability
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Challenges
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Areas of growth

(] [ ] [ ] (]
Building cleaning Catering
70.00% . 50.00%
45.00% BT 41.18% 11.18% 40.78%
60.00% - =
LI s
50.00% 35.00%

40,00% 37,506 36%
33.33%

30.00% 27.27%
2.2%

20.00%

10.00%

0.00%
New public sector clients  New private sector  Extending therangeof  Expanding existing
clients services offered contracts

02026 m2025 ©2024

Increase in commercial ~ Other (please specify)
contracts

30.00%
25.00%
20.00%
15.00%
10.00%

5.00%

0.00%

29.41%
5.93

17.65%

Cookery classes /  Hospitality catering  Cateringforearly  Catering for higher ~Catering for other  Sellingservicesto ~ Providing courses in

workshops

years

education public sector other councils or ~ hygeine, nutrition et
establishments organsations council areas

02026 w2025 n2024

www.apse.org.uk




Association for Public Service Excellence

Areas of decline
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Looking to the future and takeaways

Perfect storm impacting local authority FM services

The recognition from the pandemic quick forgotten

Local government reorganisation

FM are more than just services
The time is now!
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'NEW MUNICIPALISM

Delivering for local people and local economies
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Contact details
Vickie Hacking, Principal Advisor, APSE

Email: vhacking@apse.org.uk

Association for Public Service Excellence
‘ 3rd floor, Trafford House, Chester Road,
/ B 1/ ) / ) Old Trafford, Manchester M32 ORS.
Y 2 |
4, & IN PEOPLE .
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