APSE State of the Market - Local
Authority Sports and Leisure 2022

www.apse.org.uk



e=2

How do you expect the workload of the leisure
section to change over the next 12 months?

B |ncrease
88.52% Stay the same
8.20%
\ B Decrease
3.28%
NEW MUNICIPALISM
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Who manages leisure now and in 12 months’ time?

15.69%

I 15.69%

23.53%

I 21.57%

- 13.73%
Leisure Trust

B 11.76%

Not for Profit Company

Private Contractor

47.06%
I, 55.82%

Oneyear'stime ™ Now

In-house
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If in-house, which of the following apply?

Leisure Department _ 69.70%

Integrated with Health & Wellbeing/ Public.... 15.15%
Council acts as the client . 9,09%

Ams Length Company . 9.09%

NEW MUNICIPALISM
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Do you actively encourage participation from
particular groups within the community?

Over 60s
People with..
Under 16s
Unemployed
Women
Mental Health..

Black, Asian..

www.apse.org.uk

90.38%
86.54%
86.54%
75.00%
67.31%
53.85%
48.08%
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Have you been commissioned by your local Health
Board to provide any of the following?

GP referral services — 61.70%
Weight loss programmes _ 38.30%
Exercise programmes _ 38.30%
Pupil weight & measurement services - 12.77%
None | 2 25
NEW MUNICIPALISM
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When were your leisure facilities

2020's

2010's 10.75%
2000's
1990's
1980's
1970's
1960's 11.73%
1950's

1940's and pre- 2nd...

www.apse.org.uk

24.10%
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How are your facilities heated?

Gas

Electric

Other renewable e.g, wood

Oil

www.apse.org.uk




Overall - How do you expect the leisure budget to
change next year?

®  Decrease
substantially

7.84%
vl
. Don'tknow
/ 1.96%
/

-\ ® Increase

» Decrease
41.18%

significantly
3.92%
\
\
" Stay the same— ' \ ® Increase
29.41% 1569%
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How do you expect leisure funding to change over
the next 2 years?

Decarbonisation/climate
change funding

Income from charges

Central Government
grant

GP Commissioning

Health & Wellbeing
boards

Direct council budget

0

&

20% 40% 60% 80% 100%

® Increase significantly W Increase 1 Staythesame ™ Decrease ™ Decrease significantly
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With the continuing pressures on value for money
and productivity, how do you expect the service to
change over the next year?

Better energy management I ©3.029%
Reduced opening hours NN 58.14%
Blended working (home and facilivy) NG 41.86%9%

Emphasis on visitor marketing NG 37.21%
Reductions in Council subsidy NG 34.889%

Reductions in management I 23.26%

Reductions in lifeguard numbers I 20.93%
Pool closures/mothballing B 18.60%
Increased use of agency labour I 13.95%
Cafeclosure B 11.639%
Increased vending B 6.98%

Decreased use of agency labour [l 4.65%

NEW MUNICIPALISM

Delivering for local people and local economies
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Are staff absence levels at an acceptable level?

= Too high
11.11%

= Slightly above
/ average

= About average 30.56%

58.33%

NEW MUNICIPALISM
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Staff training and engagement

We have regular staff training 86.11%

77.78%

Staff have regular appraisals

We conduct regular customer satisfaction
surveys

72.22%

We are Quest accredited 52.78%

We have a regular leisure newsletter 33.33%

30.56%

The organisation holds the IIP award

| NEW MUNICIPALISM
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Where have you had difficulty recruiting or
retaining staff (over the last 12 months)?

NEW MUNICIPALISM

Delivering for local people and local economies
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Lifeguards

ecrimert | '
etntin | 51"

NoProblems [N 9.0%%

Nostftaken on/let RN 6.06%
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Instructors

pecuiemere | ¢
perenion | 6

No Problems [ 8.82%

No staff taken on/left [ 8.82%

www.apse.org.uk
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Technical / Managerial staff

Recitment [ G257
Retention R 25.00%
NoProblems [ 32.14%
Nostaff taken on/left R )1.43%

www.apse.org.uk
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Typical monthly membership fees

Full membership fee
Off-peak membership
Swim only

Gym only

Fitness classes

Single adult swim

www.apse.org.uk

Average price
Average price
Average price
Average price
Average price

Average price

: £35.75

: £30.97

1 £27.28

: £33.01

- £34.90

- £5.07

NEW MUNICIPALISM
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What membership payment types do you offer?

82.50%

20.00% 17.50%

Monthly contract ~~ Monthlynon- 3 monthprepay 6 month prepay 12 months prepay
contracted

NEW MUNICIPALISM
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Membership package discounts offered

Low incCcomes Owver 65s
More 16.6796 More 12.90%
409 B s.c796 4096 B -.45%
3090 I 1 e.6796 3090 I 15.1396
202 I 2 3 339 2096 32.26%06
109 M s.c79% 1026 HE 3.23%
None N o .c020 None . 29.029
People with a Disability Couples
NMore IR 23.339%0 More 0.00%
40%% Bl =.=32 40% HEN 8.70%
209 I s.c7o% 30%2% HEE 4.35%
20% I 2 == 29 20% I 1 7.29%
102 HE 3.339 102 I, = ). 7 8%
None NS o .c0%6 None I = . 7 290
Corporate Students
More 0.00%26 More B .06%96
402 W 2.94% 4029 NN 12.129%9%
202 HEEEE =.82% 30% I > 7.2 7%
202 I A 2% 202 I, == 3 3%
1026 I 2241 2% 1096 I 12,1296
None NN 14.719 None NN ©.09%9
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Do you charge for parking at any of your leisure
centres?

No

NEW MUNICIPALISM |

Delivering for local people and local economies
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Who manages the direct debit administration?

Internal | 20.00%
External company |  :0.00%

Who chases debtors?

internal | 29.41%
External company |, 70.59%

NEW MUNICIPALISM |
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Please give your opinion on the following
statements:

Itis right to subsidise leisure | NN
bbbl 202090909090 0
health
Free swimming for over 60s is unsustainable | N M = @@
National funding for Sport Ignores local
government
Councilleisure provision must rivalthe gy o
private sector to survive
Traditional swimming pools are doomed [N

0% 20% 40% 60% 80% 100%

m Agree strongly = Agree = Noopinion m Disagree m Disagree strongly

NEW MUNICIPALISM
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Where do you see growth for leisure services over

the next 12 months?

Some of the areas identified as areas for

growth by respondents included:

e Public health partnership working
e Group exercise

o GPreferrals

e Private hire

o Off-peak market

e Memberships

e (asual leisure (e.g. soft play)

e Supporting those in poverty

www.apse.org.uk

Swimming

Outdoor swimming

Sports lessons and courses
Children’s activities
Families

Digital solutions

Active travel

General health & wellbeing

NEW MUNICIPALISM

Delivering for local people and local economies



Where do you see future decreases in work for the

service?

Areas of future decreases identified by survey respondents included:

e  Traditional indoor sports and sports halls

e  Creches
e  Children’s soft play

. Opening hours due to energy price increases

o Health initiatives
e  Public swimming

o Leisure facility closures

o Devolving smaller sites to town councils

www.apse.org.uk

Reduced timetables
Catering

Memberships

Customer facing tasks due to digital
improvements

Lifeguarding
Gyms

Less face-to-face service, more self-service
models
Reducing reliance on staff

NEW MUNICIPALISM

Delivering for local people and local economies



Contact details

Vickie Hacking

Principal Advisor

Email: vhacking@apse.org.uk

NEW MUNICIPALISM
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