Hillsborough Park
Gathering Ground

|dentifying the problems facing the park

Unlocking funding through partnership
working

Developing an Action plan

Outcomes and benefits achieved

Stuart Turner
Parks & Countryside Service
Sheffield City Council
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Sheffi el

Over 800 green spaces across 4000
hectares iIincludinge

A 13 city parks (Hillsborough Park is one)
A 20 district parks

A 50 local parks

A 342 local green spaces

A 181 woodlands

A 81 allotment sites

A 262 Nature Conservation sites

A 150 playgrounds

APart of Sheffieldds region
Peak District boundary

& ¥ = = & ':: . 2
ae W



Budget

2023/24
Cash limit 2010/11 2018/19 2022/23 Anticipated
£8.5m £4.9m £ 3.75m £3.35m

Income
generation £5.96m £7.22m

How we are managing the budget challenges:
A Public Health funding (2017)
A Better Parks initiative (2018)

A Partnership working!!
A Engaging and enabling communities
A Improving ways of working through technology and mobile applications

A Staff efficiencies
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New tennis courts, games area and cafe
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Active Parks (Creating sustainable community health hubs)
Good quality, well designed and managed with a brew, a loo and things to do for all abilities

Housing looking Car park Play Parkour/Ball Court/ Accessible path network Natural space -
on to the site £ space All Wheels Parks &/or - walk run routes ecologcally rich and varied
4 — — other youth facilities

Good public Welcoming, Sports pitches, footy, All age gym Great trees, Stronger community Orchards, Cycle/path
transport links informative tennis, cricket, bowls, equipment grassland, flowers ownership food-growing network links

MUGAs etc. - facilities
relevant to community £

signage & online to admire & inspire (friends, clubs etc.)




Would | take my
parents?

Threshold Criteria for a visit:

A Is there a café
I Big mug of coffee with hot milk & scone
I Warm & spacious
I Window views
I Comfortable seats

A Is there good clean toilets
A Is there a flat-ish circular walk
A Are there any flowers






Timeline of a Coach House Cafe

P&C Service
House & Library opened unsuccessful AgeUK
Coach in House Heritage bid Sheffield
House built Coach House ~ approach
used for Single story SCC with a  Hmes
storage extension built ~ _ i _ development
for public R roposal
toilets L A = -

1779 1890 1906 1973 1993 2004 2006 2012 2017 2019 2022

Sold to the House & Park P&C look to SCC undertake  £1m +
Sheffield Coach House Master the market for ~ Works following  restoration of
Corporation Grade ii Listed Plan interest and collapse of the Coach

(SCC) investment inertia House &
Nps T structures Potting Sheds
} complete.
Depot Baker
Y café opened.

Over a century of deterioration




/9 Sheffield
“age

A Running sessions at a number of parks

AWanting a stronger presence and more orga
A 2016/17 - approach P&C about a dementia café in the coach house

A Who to talk to? P&C, Planning, Property, Legal. Also - Charity Commission & funders

A 2017/18: Devel opment phase (SCC providing a ¢
fundraising)

A 2017/18: Project Board established
A 2018/19: Heritage Fund feasibility grant (and Architectural Heritage Fund).
A 2020/21: Plans and vision evolved i (Friends, Rivelin Co and P&C Service). The

Gat hering Ground concept emerged. Things
I Development plans now included restoration of the potting shed and Coach House walled
garden link.

I Proposal approved in via Cabinet report T awarding AgeUK Sheffield 125 year lease.
I Round 2 Heritage Grant Award £631k
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OLD COACH HOUSE | BUSINESS CASE



THE CLOTHWORKERS'

:(%bf FOUNDATION
N “"N \_‘b : 7%
Garfield Weston 2%\ '
4%
The Wolfson* "
Foundaton Funding sources
The
Bradbury £1a046s200 :
Foundation PUEI\?[;TAGE
10%
60% - - -
2 1.3 Project Funding
w [=# Sheffield | | |
4098 UK The project was awarded £631,200 of development funding from the
10% MNational Lottery Heritage Fund (NLHF), which was a 60% NLHF grant.
The remaining 40% of the funding was secured from the following
SOUrCes:
A l | K . Age UK Sheffield Reserves - £100K
ge . I'he Bradbury Foundation - £100K
. . Wolfson Foundation - £80k
ad d I n g Va.l u e . Garfield Weston Foundation - £40k

. Bernard Sunley Foundation - £20k

. Clothworkers Foundation £75k






Hillsboro ugh Park pOSSIbly 2018
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o Bowling Greens
9 Pavilion & Tolets

€ Loy

0 Walled Garden
o Lake
@ Playground

@ Love

@ Multi Use Games Area
Q Tennis Courts

@ Table Tennis Table
m Arena Sports Ground
® xeepFiLoop

@ Cimbing/Play Area

E Parking

a Entrance (vehicle &
pedestrian)

. Entrance (pedestian)

. Trees

@ Information Board
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Improved links
with HASA « ©

Café development
— Partnering with Age UK &
Herltage Fund §

Play
improvements
| (including agility)

Sheffield Tennis

Hub development
proposal 1 including
refreshments, toilets,

MUGA, and golf.

@

@71 Wheels park
Partnering with
Access sport

Drainage
scheme

» Path
widening for
Events &

Hillsborough Park

Improvement ideas 1

shared use

Cycling 4 All. Base
hoping to move to
gate house lodge.




Forward Plan Consultation 2021 SEEEEEEEE a e  ed

The online consultation had 412 responses , B e —= N L \

ilisborough Park

& o

and identified key themes and local priorities
for investment across the site.

Consultation

The following items were almost universally
scored as poor:

A Lack of visitor facilities i especially toilet
and café,

Drainage

Underinvestment in sports facilities
Condition of the Lake, wildfowl and illegal

Consultation Results identified many areas for improvement 1
key concerns would be addressed through 2022:

fishin : "y
Comr?wnication and community A Café and toilet facilities at the Coach House
engagement A Improved drainage and path networks

A Better information and heritage interpretation.

Signage and notice boards :
ghad A Pump track investment

Interpretation about the history of the
park,

Lighting (evening safety)

Derelict buildings / lodge

Consultation responses highlighted the potential to be a
highly accessible park and community resource and its
| mportance to visitor$engment al
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Gathering Ground is your place in Hillsborough Park. For all ages, all together.

COACH
HOUSE PAVILION

For performing arts (choir, theatre and Home to awide rangde of cre it
cinema club), exercise, and Age UK Sheffield's cludifigf:gdrde «arts and
Dementia Wellbeing Centre Repair Shop >

The Depot Bakery at the Coach House —an
independent artisan café.

P . . . HIDEPOT :
- Sheffield
8',,‘7’6 linCo . HERITAGE

“ageux o = IBAKERY FUND

THE COACH HOUSE
#t - &

THE PAVILION
fit & &°

THE BRADBURY
MAKERS' SHED

THE WALLED GARDEN
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Eye sore now a true heritage asset, plus:
I Income generate
I Public access facility
I Heritage Interpretation
i Wee &and a Tea

900 people in Activity Plan related events and

activities

Restoration of the Walled Garden Potting

Sheds
i Public access facility
i Venue for community activity

Creation of the Gathering Ground i including

the Pavilion management

Permanent partnership with RivelinCo
i started as delivering the Activity Plan

Increased resilience of Age UK Sheffield
19 people employed at the Coach House
A catalyst for Park revitalisation

Outcomes

Café: Post completion user survey:

A 100% of respondents i this has improved the local
area

A 81% said they would spend more time in the park now
the café has opened



THE
BERADBURY
MAKERS'

SHED

26 x Friends of Hillsborough Park Meetings
16 x Breast Feeding Groups

1x Zest Meeting

1x Planning Day

4 ¥ Creative Easter Clubs

4 x Rivelin Co Events

2 ¥ Craft Events

2 ¥ Creative Makers Shed Events
1 x PhotoShoot

4 x Print Making

1 x Share & Repair

62 sessions

038 participants

32 x Dementia Wellbeing Centre
16 x Falls Prevention Events

16 x Julitsu

16 x Art Groups

1x Table Top Sale

4 x Birthday Party

13 x Dancing Workshop

8 ¥ Singing Workshop

1% Creating Together

3 x Cinema Club

8 ¥ Maintenance Cognitive Stimulation Therapy
3 x Yoga

1x Picnic

1x Young Carers event

123 sessions

2418 participants




Catalyst for wi der
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Pavilion Changing Places Facility & Library access
improvement project, summer 2023
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New Library entrance i
spilling out into the café

courtyard&parkv w £350k L|brary |mprOV6mentS
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Public toilets
- cafe ]

New through
pedestrian
route




Proposed £1.3m Multi-
Activity Hub: Gathering
Ground for sports &
recreation

3 x Tennis Courts, ——
with removable posts for
2 x Netball Courts







