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Telford & Wrekin Leisure Services 

• 11 sites

• 5 pools

• 7 Fitness Facilities

• Golf Course

• Ice Rink

• Ski Slope

• Tennis Centre

• Athletics Stadium

• All operated ‘In House’

• No SDU

• P. Health relationship ( inc 
Active Lifestyle Advisors)



All Sites – DD Membership Base
2019 -2020  vs 2022-2023 targets

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2019/2020 5714 5541 5516 5221 5337 5298 5352 5306 5196 4956 5004 5050

2022/2023 Targets 4514 4514 4514 4514 4514 4514 4514 4514 4514 4514 4514 4514

2022/2023 3821 4044 4140 4252 4595 4665 4748 4806 4706
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Why We Do What We Do……..
• Public leisure facilities give local people 

access to vital community facilities and
tackle inequalities in an affordable and
accessible way. 

• Following the Covid-19 pandemic, the public
leisure facility sector is at a crossroads

• Fewer than two-thirds of adults and less than
50% of children and young people meet the
Chief Medical Officer’s guidelines for physical
activity.

• Put simply, the sector fulfils a vital public
service that the free market is not
incentivised to offer.



Why We Do What We Do……..

• Social, environmental and economic 
inequalities damage health and are 
getting worse.

• Men and women living in the poorest 
areas of the borough have a lower 
life expectancy than those in the 
most affluent areas. 

• The pandemic without a doubt, has 
widened this unacceptable gap.

• Covid has disproportionately 
affected groups already facing 
longstanding inequalities.

• Refocusing – wider long term 
benefits v’s short term finance?







Projects & Pledges

• Concessions policy – inc lessons and H&F

• Extended free swim to U25’s

• £1 swim for concessions and over 50’s

• Free swim lessons (10 by 10) 

• Kids 4 £1 (Ricoh Sponsorship)

• HHAH inc hot meal provision (X’mas and Summer)

• Free holiday scheme places for FSM kids other 
holidays

• Free LTS crash courses for FSM kids

• Targeted free LTS for schools with higher levels of 
obesity

• Physical Activity referral scheme

• Free - Exam stress health & fitness memberships 

• Teen & Youth fitness membership options

• Expectant Mums (Excess Weight)

• New Leisure Strategy



Leisure Strategy & Investment Planning







Core Facility Findings



• £14m+ capital investment

• £8.75m additional pool provision

• £5.28m investment into facilities

• Facility improvements

• Essential R&M

• Padel courts

• £219k LTS revenue funding
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