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Key Facts
• Collaboration between East 

Ayrshire & South Ayrshire 
Councils

• 2,500 km of carriageways

• 2,000 km of footways

• 40,000 streetlights

• 216 employees

• £27.525m total budget

• £8.634m savings (10 years)





Key Messages

Business Case

Governance Model

Set targets

Action Plan

Service Plan





Why the Ayrshire Roads Alliance was 
formed









?



Campbell Christie’s key message was that 

“…unless Scotland embraces a radical, new, 
collaborative culture throughout our public 
services, both budgets and provision will 
buckle under the strain.”  



Business Case

• Supported by a need for change
• Structured to deliver value for money
• Financially viable
• Achievable
• Comprehensive with clear recommendations
• Evidence based
• Subject to consultation and challenge by 

senior officers



Scope …



What we do



All roads and transportation activity …
• Maintenance of roads, bridges and footpaths
• Street lighting
• Traffic calming and road safety
• Flood management
• Roads and structural design
• Coast protection
• Parking enforcement
• Bus infrastructure and interchange facilities
• Winter maintenance
• Girvan Harbour















1 April 2014………….Day One



EAC SAC Total

Number of staff 216

Length of Carriageway (km) 1,294 1,170 2,464

Length of Footways (km) 1,016 893 1,909

Number of Streetlights  20,005 19,308 39,313

Number of Traffic Signals 72 79 151

Number of Council owned bridges 626 360 986

Number of privately owned bridges 78 51 129

Number of gullys 26,446 24,768 51,214

Length of sea defences (km) Nil 24 24

No of depots 3 2 5



Governance - Joint Committee 

• Sets strategic policy framework
• Scrutiny of performance
• Budget monitoring
• Councils approve annual plans and budgets
• Complements established governance 

arrangements.



Reduced costs …

• Staffing
• Plant and vehicle 
• Street lighting
• Supplies and services
• Through reducing duplication
• Consistency in standards of service 

delivery



Improved Service Performance
• Leaner processes
• Devolved management responsibilities
• System upgrades
• Workforce development
• Health and Safety strengthened with standardised policy
• Road Condition Index improving for both Councils

Improved customer satisfaction
• Consistent service standards
• Responsive and customer focused
• Smarter response to Customer Complaints  and enquiries
• Improving public perception of the 

service from 2017 Residents’ Survey



Contact Details









Challenges
• Continue to find efficiency savings & the impact on 

delivering a roads service
• LED lights
• Need to increase mobile working
• Ageing workforce
• Potential for re-organisation of LA roads services
• Maintaining Scotland’s Roads – Audit Scotland



Our Key Messages

Consistent Standards of Service Delivery
We have maintained the integrity of the road network. 
Delivered Savings for both Councils from the Shared
Service
New & Improved Customer Service Strategy

One Set of Processes, and not two
One Service, and not two.



Our Key Messages

We are a joint partnership between East Ayrshire
Council and South Ayrshire Council providing a high
quality roads maintenance service

We are a proactive service with the customer at its 
heart.

We deliver on service improvements for the 
benefit of all customers.
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National Context

SCOTS –
Society of Chiefs Officers of Transportation in Scotland

http://www.scotsnet.org.uk/

@SCOTS_Scotland
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National Context
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National Context
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National Context

Councils are responsible for:

• 94% or 52,726km of Scotland’s roads
• Council roads account for 62% of distance travelled
• 32 Councils: 7 RTPs
• Major loss of skill and experience ongoing in Councils
• 40% of people over 50 years old
• Professional resilience increasingly fragile
• Some degree of collaboration providing resilience
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National Context

-3%

Roads & 
Transport

Education

-45%
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National Context

• Increasingly severe financial pressures

• Inevitably reduced network resilience

• Real risk of critical infrastructure failure

• Ability to deliver key national priorities
– Active travel?
– Air quality?

• Professional capacity, skills and resilience

• Capacity to address extended extreme events
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National Context

• Increasingly two tier roads sector

• Council’s key to delivery of priority initiatives?

• Is ‘soft’ collaboration enough?

• ‘Regional’ multi sector conversations need to accelerate 
and deliver

• Strong transport delivery structures critical
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The Challenge Set…

• Making Scotland’s roads more resilient 

• People skills and resources

• Improving road condition and measuring performance
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