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We should be clear and confident…
▪ Clean energy and electrification is a strategy 

for getting bills down.
▪ Clean energy and electrification is a strategy 

for economic development: driving new jobs, 
skills and investments, and – by cutting 
people’s bills – giving them more money to 
spend locally, rather than chucking cash at 
foreign energy producers.



Reducing emissions will get 
bills down, saving household 
bills £1,400/yr by 2040 alone

▪ The CCC (for CB7) puts the average 
annual net cost at £108bn over 25 years – 
or £4bn/yr (<0.2% of GDP), most of which 
will come from the private sector.

▪ They estimate it will cut household 
energy and motoring bills by £1,400

▪ This excludes the cost of climate 
damages – with the OBR describing 
unmitigated climate change as having 
‘catastrophic economic and fiscal 
consequences’

▪ And it excludes wider benefits – and CCC 
estimates that the health benefits alone 
could be worth between 2-8bn/yr.

The investment yields significant savings 
due to the greater efficiency of clean 
energy, EVs and heat pumps.
Annual capital and operating expenditures 2025-2050, £bn
Source: CCC/CarbonBrief

NESO’s 
preferred net 
zero pathway 
for the grid is 
~36bn/yr 
cheaper than 
inaction
(Source: NESO)



Clean energy will get bills down 
by cutting our dependence on 
imported energy and cutting 
our vulnerability to global 
energy markets.

Expensive gas is the biggest driver of 
high electricity bills
Contributions to bill rises Apr/Sep 2011 to Apr/Sep 2025
Source: CarbonBrief/UKERC

▪ Last year under half our electricity 
came from imports (cf. to 65% a decade 
earlier).

▪ Wholesale prices would have been 46% 
higher without windfarms in 2025.

▪ Clean power in the latest auction (AR7) 
was about half as cheap as new gas.

Grid upgrade 
costs to 2031 
are ~£2.50 
per month

Government 
is cutting 
£154/yr from 
bills through 
levy changes

Whilst offshore 
wind from AR7 
is likely to cut 
consumer 
costs by £1bn 
by 2035
(Source: Aurora)

Subsidy

Wholesale 
costs



Household retrofit will get bills 
down – and the Warm Homes 
Plan will spread the benefits of 
clean energy to households less 
able to afford it.

Households could save £1k by switching 
to clean energy from gas boilers
Annual energy bill for a typical household, April 2026
Source: Nesta

£15bn of grants and loans for ≥5m 
households, including…
▪ £5bn of grants for low-income homes
▪ £2.7bn for Boiler Upgrade Scheme 

and loans for able-to-pay
▪ £1.1bn for heat networks

Triple rooftop 
solar to 4.6m 
homes by 
2030

450k heat 
pumps (250k 
retrofitted) 
by 2030



Our task is to localise the benefits through 
climate leadership and demonstration - to show, 
not just tell – through practical delivery rooted 
and anchored in our local communities.

To show that clean energy and electrification is a 
way of shifting from imported energy, and a 
chance to localise the benefits of homegrown 
energy.



Dorset’s Climate Strategy (2023)

Our vision is for a carbon neutral, nature positive and resilient Dorset 

achieved through a clean, green and fair transition, 

and that generates prosperous, stronger and healthier communities.

Council Plan targets (2024)

Net Zero targets brought forward by 5 

years: 2035 for council, 2045 for county

Transition all our small vehicles to 

electric by 2030, and all larger vehicles 

to low emission fuels by 2026

Add another 5MW of solar PV to our 

estate by 2030

Switch all council oil-fired heating to 

non-fossil fuel alternatives by 2028

Cut emissions from staff business 

travel by at least 25% by 2029

Develop adaptation plans for our 

services by March 2026

A 65% recycling and composting rate 

by 2035

Manage 80% of our urban verges for 

nature by 2030 (50% now)

70% of our county farms estate using 

sustainable farming practices by 2030



Economy 
Strategy

Waste 
Strategy

Transport 
Plan

Planning
guidance

Nature 
Recovery
Strategy

Energy 
Plan
(in 
development)

Workplace 
Travel 
Plan

Farms 
Estate 
Strategy

Unit

Ha

CO2 (tonnes)

CO2 (tonnes)

 Quantitative Impact on CEE targets (if known)
Number of units (+/-)

Unknown

Unknown

Unknown

0

2030 - Natural asset extent & condition

2040 - Operational Emissions
2050 - County Emissions

Carbon Neutral Council 2035

Carbon Neutral Dorset 2045

Nature Positive Dorset 2030

Minor negative impact

Mixed impact

No known impact

Minor positive impact

Major positive impact

Major negative impact

Decision-
making 
wheel

EV Charging 
Infrastructure 
Strategy

Supporting suite of strategies/plans

https://www.dorsetcouncil.gov.uk/planning-for-climate-change


2020 2025 2030 2035

Operational Programme

31% 
Council emissions from 

2019/20 to 2024/25
(HVO should make this ~40% this year)

45% 
buildings 

emissions

41% 
street 

lighting 

emissions

36% 
highways 

materials 

emissions

19%
fleet 

emissions

23%
travel 

service 

emissions

34% 
business 

travel 

emissions

16% 
staff 

commute 

emissions

65% 
waste 

emissions

>13,000
Solar panels 

installed across 

the DC estate 

(>5MW)

>200
Council & school 

buildings 

upgraded with 

£19m of Salix 

funding

54
EV chargers 

installed across 

13 council sites

1/4
Small fleet 

converted to EV 

and HVO rollout 

to large fleet 

(62% done so 

far)

>8,000
Street lanterns 

replaced with 

energy efficient 

LEDs

\ \ \\ \

Key projects & programmes



Next steps…

46 further solar PV 
schemes developed 
to outline design stage 
and 42 assessed as 
deliverable (2.2MW)

~£2.5m estimated 
total cost

36 have secured grid 
connections so far

£700k  approved in 
January to procure the 
next phase

13,000
Rooftop solar panels 
installed (5MW)

185
Heating controls 
upgraded

An £18.2m Salix/PSDS 
programme from 2021 to 
retrofit our public sector estate

Public 
sector
Retrofit 
programme

350
Measures installed

>200
Properties upgraded

>1,500
tonnes of CO2 saved 

per year

250
Tonnes of CO2 

saved per year 
from heat pumps

45
LED lighting upgrade 
projects

…plus £2m invested in electrical 
infrastructure



Facilitation Programme

19% 
County emissions from 

2017 to 2023

12% 
industry 

emissions

26% 
commercial 

emissions

27% 
Public 

sector 

emissions

25% 
domestic 

emissions

16%
transport 

emissions

10% 
farming 

emissions

38% 
waste 

emissions

3% 
nature 

emissions

Key projects & programmes

>1,100
Homes insulated 

by our retrofit 

programme. Plus 

able-to-pay 

support through 

bulk buying and 

Lendology loans

16.5MW
renewables 

facilitated by our 

Low Carbon 

Dorset 

programme

59.1%
of our waste is 

now recycled or 

composted 

(Dorset is the #1 

performing 

unitary)

\
2017 2022 2027 2032 2037 2042

260
EV charge points 

installed across 

Dorset by our 

Charging Ahead 

programme

Engagement 

programme 
with a touring net 

zero exhibition, 

public sector 

group, schools 

ambassador 

programme, & 

town & parish 

council network



Supporting local business and 
community organisations with…

Grants 

Helping reduce Dorset’s footprint

Sharing best 
practice 

Free technical 
advice

£8.8M

16.5MW

10,000
Tonnes of 

CO2e/yr saved

Visit
lowcarbondorset.org.uk

in grants 
awarded

Since 2017…

1,153
EOIs received

814
Organisations 
supported

£22.1m
Total 
investment 
including 
match





Making homes healthier, cheaper 
to run, and lower carbon

Eligibility-based 

insulation 

funding

Free impartial 

expert advice 

for all residents

Visit
healthyhomesdorset.org.uk or
dorset-hug.co.uk

HUG2 off-gas, 

low-income EPC 

D-G delivery

>1,100
Properties insulated

>£1m
saved on 

energy bills

>4,200
tonnes of CO2 saved 
over the lifetime of 

measures installed in 
2023-24 alone

>1,300
Insulation measures 
installed since 2021

4,900
Requests for advice by 
phone or online for 
HHD and LEAP in 2023-
24 alone

3,000
Initial HHD & LEAP 
home visits since 
2021

Plus Home Improvement 
and Energy Efficiency 
Loans in Dorset in 
partnership with…

Delivered by…



Homewise
home energy 
advice tool and 
campaign

Access to free retrofit 
advice 

Tailored 
recommendations

Bespoke calls to 
action

Insight and evaluation 
metrics

https:///

Visit
dorset.homewise.energy

We were aiming for 1000 
interactions over full year, 
but already since launch in 
Jan…

15,000
Viewed campaign 
videos

1,000
Visited our 
webpage

917
People have used 
the tool

544
Have done a full 
plan

https://dorset.homewise.energy/


Dorset is participating in 
Scheme 4 (Autumn 2025 
registration, mid 2026 
installation).

We’ve had a very good 
response rate from residents 
so far…

1,609 EOIs

321 signups

36 installations 
completed so far 
(all due May/June)

Group buying low carbon 
tech at a reduced price 
with trusted installers.

Reverse auction to get the 
best price and avoid 
residents effort researching 
and negotiating.

Vetted suppliers and 
agreement on fair terms 
upfront to provide quality 
assurance and no hidden 
fees.

Expert support, with a 
personalised detailed offer 
based on your home.



Expanding the network of public 
charge points to meet growing 
demand for charging facilities. 

Visitdorsetcouncil.gov.uk/electric-vehicle-charge-points

Visit
dorsetcouncil.gov.uk/
electric-vehicle-charge-points

260
Public EV chargers 

installed (from 63 in 
2020)

78
Rapid chargers 

installed (from 8 in 
2020)

~1650
Tonnes of CO2 saved 

since 2021 from council-
sponsored chargepoints

260
Council-sponsored 
charge points

~17%
Average month-on-
month growth in # of 
transactions for 
council-sponsored 
chargers

C
O

2

Public 
EV Charger 
Programme

~£2.5m
Of OZEV funding 
plus private match 
for at least 750 more 
on-street residential 
chargers in >300 
locations across 
2025-29

https://www.dorsetcouncil.gov.uk/w/electric-vehicle-charge-points


Community engagement 
and visioning to start 
creating an adaptation 
strategy:
• Priority impacts
• Guidelines to adapting to 

them
• Success criteria
• Vision for a Dorset prepared 

for climate change
• Guidelines for tricky 

situations



Funding (~£93m)

Public Health

[Healthy 
Homes Dorset 

(domestic 
retrofit)]

SW Net Zero 
Hub

[Estate retrofit]

Innovate UK 
Net Zero Living 

Fund

[Procurement 
toolkit]

COMF grant

[Healthy 
Homes Dorset 

(domestic 
retrofit)]

Renewables 
income (SEGs) 
(existing 5MW, est 
~£40-200k/yr)

Also now 
exploring:

PPAs Climate 
bonds

Provisional Council Capital 
budget
(2022-2030)

£16m

[Decarbonisation 
programmes]

Public Sector 
Decarbonisation 
Scheme grant 
(Salix)

£18m

[Estate retrofit]

Transforming Cities Funding 
grant (DfT) 

£14m

[Active Travel Infrastructure]

Council Capital budget
(2022-2027)

£10m

[Decarbonisation 
Programmes]

GHG/HUG/
Warmer Homes 
grant 

£8.7m

[Healthy Homes 
Dorset (domestic 
retrofit)]

Private match funding 

£10.5m

[Low Carbon Dorset (non-
domestic retrofit) ]

European 
Regional 
Development 
Fund 

£8.3m

[Low Carbon 
Dorset (non-
domestic 
retrofit)]

Other nature 
& adaptation 
(grant & 
developer 
contribution)

£7m

OZEV 
grants 
(LEVI & 
ORCS) 

£3.5m

[EV 
Chargers]

DfT
£1.4m
[Streetlights]

Private
Match

£1.25m

[EV 
chargers]

FiPL
£1.3m
[NL farming 
grants]

~£0.5m

REPF
£1m
[Low Carbon
Dorset]

SPF £0.9m
[Low Carbon
Dorset]

Provisional Council 
Capital budget
(2022-2030)

£16m

[Decarbonisation 
programmes]

Public Sector 
Decarbonisation 
Scheme grant 
(Salix)

£18m

[Estate retrofit]

Transforming Cities Funding 
grant (DfT) 

£14m

[Active Travel Infrastructure]

Private match funding 

£10.5m

[Low Carbon Dorset (non-
domestic retrofit) ]

GHG/HUG/
Warmer Homes 
grant 

£8.7m

[Healthy Homes 
Dorset (domestic 
retrofit)]

European Regional 
Development Fund 

£8.3m

[Low Carbon Dorset 
(non-domestic 
retrofit)]

Other nature & 
adaptation (grant 
& developer 
contribution)

£7m

OZEV 
grants 
(LEVI & 
ORCS) 

£3.5m

[EV 
Chargers]

DfT
£1.4m
[Streetlights]

SPF £0.9m
[Low Carbon
Dorset]

REPF
£1m
[Low Carbon
Dorset]

SPF

£8.7m

[Healthy 
Homes 
Dorset]

FiPL
£1.3m
[NL farming 
grants]

PrivateMatch

£1.25m

[EV chargers]



The proposals to invest 700k in additional solar PV 
across our estate and 1.3m pounds in replacing 

obsolete streetlights with LEDs directly accelerate 
our decarbonization pathway, cutting emissions, 
reducing energy, and building a resilient modern 

public estate. 

These projects are not just technical upgrades. They 
are enablers of a more sustainable Dorset, 

supporting cleaner, safer streets and long-term 
savings that protect frontline services. This is 

climate leadership in practice

Cllr Nick Ireland
Leader, Dorset Council 

“
“



DESNZ Public Attitudes Tracker, Summer 2025 (Published 28/10/25)

Don’t over-
interpret the 

headlines. 
They don’t 

reflect public 
opinion…
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