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Midlothian

Facebook- what is there to like
about it?

Stephen Fraser, Midlothian Council
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Context

Midlothian
e Why am | here?

Midlothian Council rated in
Scotland’s top five and ranked
eleventh in the UK for the use

of Facebook.

Top 20 Councils with Facebook Followers,
February, 2012. page 164.
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information, innovation
and improvement



With friends like these

e Midlothian total number of people who
have clicked the like button 6591

Midlothian

SUBRjedm QUINTIY - VWWEBKIY sUmmary as o1 Ug/ N/ 2UL5
% quintly i
WEEKLY SUMMARY
Dear User,
this is the summary of the Facebook pages you are tracking with our application quintly.
For more detailed analyses please login to your account on our website http://www.quintly.com.
Your Facebook pages:
PAGE #FANS LAST 7 DAYS LAST 30 DAYS
TOTAL Yo TOTAL %a
Midlothian Council 6,591 2 0.02 % 25 0.38%
i el s .
Council 2,803 12 0.45 % a3 3.23 % L4
West Lothian Council 24,903 13 0.05 % 166 0.67 %
In case you don't want to get this weekly mail anymaore, please click here.
If you have any other questions please contact us at support@quintly.com or via the following contact details:
quintly - SMT Social.Media.Tracking GmbH L |
e— S 3 i | »
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Midlothian Context

6,591 likes from a total population over the Midlothian
age of 13 of 66, 776. (Census 2011).

ONE IN TEN RESIDENTS HAVE CHOSEN TO LIKE US!

Midlothian Advertiser circulation is around 6,000 a week.

ttps //www, Facebook,com/# | /MIdiothianCouncil/page_insights_Tlkes ped | W B2 R TN 0]
Favorites  Tools  Help

3 Midiothian Council BT g -
faceboolk Suarch for peopie, plecen and things o Cox Sl Pokarnte || b
You are posting, commenting and ikng as Midiothian Counal
' [ Midlothian Council Timeline ~ I v Liked Promots
MRS i
People Who Like Your Page (Demographics and Location) See Likes Advertn

Gender and age

Femala 70 9% m ‘17“ . “ oA

1347 1544 -
Male  285.4% - 0.4V
2. I%
Countries Towns/cities Languages
6,454 United Kingdom 3,437 Edinburgh, Scotland 4,885 English (LK)
36 United States of America 734 Penicuik, Scotland 1,662 English (US)
11 Germany 652 Bonnyrigg, Scotiand 8 Polish
9 Australia S48 Dalkeith, Scotland S Spanish
7 Canada 293 Gorebridge, Scotland 4 Italan
7 Palistan 194 Loanhead, Scotand 4 Danish
7 Spain 57 Newton Grange 3 French (France)

Show All w




Maintaining Interest
Midlothian
* Not centrally controlled — we have one
corporate presence but support nine services
with their own Facebook presence

* Content generation — broadcast mechanism —
every media release going up — 5-10 a week.

* Engagement — Newbattle Consultation
dialogues — same status as public meetings —
held in the same phase.



Maintaining Interest

* Recycling Q and As

Midlothian

Video and facebook
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Snesk peck al new Lasswade High School Centre
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Sneak peek at new Lasswade High School
Centre
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Results

facebook

You are posting, commenting and liking as Midlothian Counal — C¥

Search for people, places and things Q

- | Midlothian Council Timeline ~ |
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13/6/2013

13/6/2013

12/6/2013

12/62013

12/6/2013

12/6/2013

12/6/2013

12/6/2013

12/6/2013

12/6/2013

12/6/2013

12/6/2013

12/6j2013

11/6/2013

&7 Record turn-out for annual skiing race......
W We've plenty to celebrate during next we.
&) On: 14/06/2013. Judging from 18:30 atF.
¢]] On: 14/06/2013. Come and make somethi.
ﬂ From: 05/04/2013 to; 27/03/2014. Occurr
&]] From: 01/02/2013 to: 28/06/2013. Occurr
&]] On: 14/06/2013. The Gorebridge Gala we.

Midlothian Coundil updated their cover ph.

Check out our latest photos showcasing t..

m Ageing Well has gone from strength to str.

&) Farewell exhibition on at the old Lasswad..
Get along to the Midlothian Schools Secon.
ﬂ Are you worried about falling? Come alon..

&]] On: 14/06/2013. Concert featuring Ethan.
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Lessons learned

Midlothian
* Learn what the word governance means and

use it as a lever.

* What's the worst that could happen? Comms
as enablers within frameworks of support.

e You don’t have to moderate debate.



Next steps for us
Midlothian
* Future is where a tweet or post is treated as a
service request.

 That needs CRM manufacturers and others to
think big about automation and integration of
social media in CRM systems

* That needs local government decision makers
to care about dynamic opinion tracking and
see the benefit in knowing more about your
community’s views.
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Question Time

Midlothian

Stephen Fraser, ACIPR, Communications and
Marketing Manager, Midlothian Council.

0131 271 3425
Search for Midlothian Council on Facebook
@midgov



