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LAMS is 
 Land Audit Management System 
 Developed in Scotland and rolled out on a 

UK wide basis 
 Monitor grounds maintenance, also be 

applied to street cleansing for a total 
street scene quality score. 

 Simple and effective performance 
measuring system 

 Can be used for cemetery land 
 Can be used by volunteers 
 ‘what the public would see’ rather than 

requiring a technical inspection 
 App has been developed and is being 

used by LA staff and volunteers 
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Performance measurement 

• Collects data source for comparative Performance Indicators at national level (real 
time & annual) 
 

• Contributes to annual performance awards 
 

• Available to all PN members for relevant services 
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What does it monitor? 
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When? 



App Layout 
USING THE APSE LAMS APP 

                                    

On opening the app, login with the email 
and password you have been set up with. 

After login, the Welcome message 
displays from both APSE and your LA. See 
Admin Panel use for where to create the 
LA Welcome Message. 

The Questionnaires list populates with the 
LAMS Inspections assigned to you. 

Clicking the ‘Download’ button downloads 
that survey to your device for completion, 
changing to a ‘Start’ button on completion 
of the download. 

Select the ‘Start’ button to commence your 
inspection. 

Notes on completing the Inspection and 
definition of the Zones in your LA display 
first. 

Address is populated by your device – 
you must have location services on and 
accept the apps use of them.  
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App Layout 

                 
 

Scroll down if necessary and complete the 
other fields related to the location of the 
Inspection. 

Select ‘Continue’ 

The grading section is listed for 
completion. 

Select ‘Edit’ 

Answer the questions as required. Scroll down and continue the inspection. 

Click ‘Save’ at the bottom of the screen.  
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App Layout 

                  

 

All done, Click the ‘Complete’ button. 

If you haven’t completed everything that 
is required it tells you so.  Then click ‘Edit’ 
to review your answers. 

Anything that is incomplete is highlighted 
within the page.  Clear all the red 
highlighted fields by answering the 
questions and click ‘Save’ again. 

Then click ‘Complete’ again. 

Complete your Inspection with adding 
comments and images if desired. 

Clicking ‘Send Later’ saves your inspection 
for sending later – over Wifi maybe. 

Clicking ‘Send Now’ sends your completed 
Inspection off to the LA for Review. 

To Send Later or finish In Progress 
Inspections, tap the ‘In Progress’ tab 
from the Welcome & Surveys screen. 

Any unsent Inspections are listed here. 

Click ‘Edit’ to go through to Complete 
and Send. 

Click ‘Delete’ to remove it completely.   
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Administrator Screen 
  

  

 

 

 

 

 

 

 

 

 

 

 

 

• On Login the Dashboard displays the Welcome message for your LA if there is one.   
• Top right your name and a logout button 
• Two Menus appear.  
• The Organisation Menu gives ‘General Details’, ‘Welcome Message’ and ‘Users names’. 

• The Surveys Menu gives ‘Review Data’ and ‘Export Data’ 
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Administrator Screen 
 

    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• Open each answer set, set it to Approved or Not Approved.  Green toasts appear on the right when a status is set on the answer 
set.  
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The reports 
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“Constantly looking to improve the system - 
proposed further ”  

 
The Randomiser  

 



The Randomiser 
 
 Current situation; 

• Geographical Areas (M) - 

example  

• 10 inspections per area (M) 

• Random selection (M) 
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The Randomiser 

Issues raised at LAMS training and working group; 
 
• Inclusion of a randomiser to automatically allocate inspection 

lists to inspectors. 
 

• Inclusion of a map of planned inspections on the App. 
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The Randomiser 
• Pilot authorities are: East Riding, Trafford, Nottingham, 

Cheshire West and Chester, Kirklees and Wigan. 
 

• Trial started on 1 December and the pilot LAs will gather the 
data on a spreadsheet to import prior to the trial. 
 

• Updates provided as we progress. 
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Site visit to Cheshire West and Chester 
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USING THE APSE RANDOMISER IN THE APP 

                                  

On opening the app, login with the 
email and password you normally do. 

If you have been assigned any 
randomiser sets of locations they will 
show above your Questionnaires. 

Click the Download opens the map 
displaying all your locations – it also 
starts the timer for 48 hours to 
complete the list. 

A randomiser list opens the map with all 
the locations in the list plotted. 

Select a pin, the nearest to your 
location (shown as a blue dot).  And you 
get a Navigate and Start button. 

 Navigate – takes you out to your 
native mapping application and 
directions. 

Start – starts and opens (as if from 
the front screen) the relevant survey 
for the location you selected to 
complete the inspection.   
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        “Constantly looking to improve the system - 
further developments  

proposed!”  
 

Items for Consideration  
 
 



Comments from member authorities 
  
• Could a ‘trigger’ alert could be incorporated to inform the administrator when a survey had 

been completed particularly on grades C & D.  
  
• Interested in the developments around a memorial safety template.     
   
• Very interested in any further developments around the 'linking LAMS app to scheduling 

systems’.  Discussions being held. 
  
• Interested in using the App for Building Cleaning audits.   
 
• Workshop to explore the reports and good practice in September. 

 
All such suggestions are taken to the working group and then the app developer for 
confirmation/development if approved. 
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Other developments 

• Parks and street scene working group meeting – 18 March, 
Manchester 

– Review the reports and discussion to create an optional reduced data 
collection template for parks 

– Discussion on collecting aggregate data for costs and employee resources in 
relation to those members who are unable to split data into separate 
functions (i.e. parks, street cleansing etc)   

– Review of quality PIs including LAMS 
 

 
 



 
Questions 
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Contact details 

Debbie Johns, Head of Performance Networks 
 

Email: djohns@apse.org.uk 

Mobile: 07834 334193 

Association for Public Service Excellence 
2nd floor Washbrook House, Lancastrian Office Centre, Talbot Road, 

Old Trafford, Manchester M32 0FP. 
telephone: 0161 772 1810 

fax: 0161 772 1811 
web:www.apse.org.uk  

mailto:djohns@apse.org.uk


Paul Palmer 
Project Manager 
Grounds & Forestry 



Transformation  
of Grounds  
Maintenance 





Grounds maintenance 



Grounds maintenance 

76 full time staff 

37 seasonal staff 

1,400 hectares of grass 

22 hectares of shrubs 

2 acres of flower beds 



Background 



CCT charges 



CCT charges 

Outdated working 
practices 

Limited cost and 
performance monitoring 

Vulnerable to budget 
cuts 



First Steps 

What are we maintaining? 

Where is it? 

How much is it costing us? 
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How much is it costing us? 

First Steps 



First Steps 



Tracking software 



Tracking device fitted to 
every vehicle 

Device linked to 
vehicle’s PTO 

Tracking software 

Corporate tracking 
software purchased 



The initiative 



The initiative 



The initiative 



The initiative 



The outcomes 



Performance 



Performance 

25% productivity 
increase 

Increased cutting 
frequency 



Feedback 



Feedback 

  Reduction in  
  complaints 

  Increase in  
  compliments 



Savings 



Reduced seasonals - 
£66,000 

Service costs reduced - 
£297,147 

Savings 

Vehicle reallocation 

Apportioned budgets 



Smarter procurement - 
£75,000 

Savings continued… 

Gang mowing contract - 
£348,160 

Invest back into the 
service 



Monitoring 

WMOW3 H  10-Apr 25-Apr 10-May 24-May 10-Jun 24-Jun 02-Jul 15-Jul 25-Jul 07-Aug 18-Aug 02-Sep 12-Sep 23-Sep 07-Oct 15 12 
No. Days between visits   12 12 11 12 11 7 10 9 10 8 11 9 8 11 
WMOW3 I Willerby  12-Apr 24-Apr 08-May 23-May 07-Jun 20-Jun 01-Jul 12-Jul 24-Jul 08-Aug 21-Aug 06-Sep 23-Sep 04-Oct   14 9 
No. Days between visits   9 11 12 12 10 8 10 9 12 10 13 12 10 

Area Visit 1 Visit 2 Visit 3 Visit 4 Visit 5 Visit 6 Visit 7 Visit 8 Visit 9 Visit 10 Visit 11 Visit 12 Visit 13 Visit 14 Visit 15 Visit 16 Visit 17 Visit 18 Visit 19 Visit 20

Total no. 
of Visits

Average No. 
Days 

between 
Visits



Additional Applications 



Sweeper Rounds 

Additional Applications 

Refuse Rounds  



Questions 
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Be part of the conversation! 
Follow APSE on Twitter and LinkedIn 

@apseevents 
@apsenews 

 

@APSE - Association for 
Public Service Excellence 



What will sustainable waste 
collection look like in parks after 
declaring a climate emergency? 
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What will sustainable waste 
collection look like in parks after 
declaring a climate emergency? 
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• Optimised routes? 
• Reduced frequency collections? 
• Greater recycling? 
• Electric vehicles?  
• Multiple channels- DRS? 



What sustainable waste collection 
often looks like after declaring a 
climate emergency… 
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What sustainable waste collection 
should look like after declaring a 
climate emergency: 
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• Effective collection of recyclables. 
• Source segregation. 
• Interactive code scanning. 
• Reduced vehicle movements. 

 
 



Silo-bin 
Crain lift URS’s being used in Princess Street 

Gardens, Edinburgh & Kelvingrove Park, Glasgow  

Type – (Crane Lift) (Semi Underground) 
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20,285 LITRES 

107 BINS 
85% Small Capacity 

3.5 Miles 
5.5 SERVICE HOURS 

2 Full time employees 



Now just 10 bins (30,000 Litres capacity) with fill level sensors. 

www.apse.org.uk 

www.apse.org.uk 
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Princess Street Gardens 
Edinburgh From 200 litter bins 

to  
16 Silo Bins 



Some emptying options 
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Emptying in Glasgow 
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Semi-underground 
options: 
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Temporary, events, mobile 
solution 
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Contenur 
 

Hydraulic URSs being used at Edinburgh 
University  

Types (Hydraulic) 
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Type – (Crain Lift) 
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Sulo  
 

Crain lift URSs being used on 
Poplar Harker Estate, L.B. Tower 

Hamlets   



What sustainable waste collection 
could look like after declaring a 
climate emergency: 
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• Reduced carbon foot print; fewer vehicle movements, collection on 
demand.  Saving 60 labour hours a week on previous example. 

• Code scanning, electronic interaction with park users. 
• Higher recycling rates / less contamination / less capacity issues. 
• Separate collection / wider range of materials. 
• Adaptable as materials / volumes change. (Deposit Return Scheme) 
• Less litter dispersed into the environment.  
• Less bags, no liners to go missing, bin locks / repairs. 
• Commercial waste integration. 
 

 



We can assist; not only with 
underground bins, but also… 
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Contact details 

Ben Parsons, Senior Consultant 
 

Email: bparsons@apse.org.uk 

 

Association for Public Service Excellence 
3rd floor, Trafford House, Chester Road,  

Old Trafford, Manchester M32 0RS. 
telephone: 0161 772 1810 

web:www.apse.org.uk  
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