


Parks Policy Adviser was introduced in March 2013 

• New approach to protecting our past investment

• Three strands to the role:-

• park inspections

• support and guidance to park managers

• sharing good practice 



20 years of HLF!

Over £850million for UK’s parks

“What have we achieved?”



Restoring historic parks –

the HLF Parks for People 

programme

Drew Bennellick

Head of Landscape and Natural Heritage 
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Parks for People - the story so far…

1996 Urban Parks Programme

2002 Public Parks Initiative

2006 Parks for People

We have built up a wealth of 

knowledge and seem to have by 

default become a leading 

advocate of parks 



Grant programmes for parks & green 

spaces

Parks for People 

• grants from £100k to 

£5million

• two annual batches

• £34m annual budget

• jointly with Big in England

Our Heritage 

• grants from £10k to £100k

• no deadlines

• 8 week assessment time

• local decisions

• no match funding required



Budget cuts or freezes across local authorities

Specialist parks skills are being lost

Lack of leadership for the parks sector

Long term maintenance and management is a concern to HLF

Pressure on volunteers and community to take responsibility

But…

Parks are valuable, local and free places to visit, attracting a huge 

demographic

In urban communities they are a crucial link to nature

Parks provide a multitude of benefits: social, environmental, 

economic and health.

HLF is taking a greater leadership role within the parks sector

Challenging times for parks 

















Poor reactive & programmed maintenance 











Protecting the Investment- What is HLF 

doing?

• Greater emphasis on maintenance in new applications

• Supporting and monitoring projects post completion

• Sharing good practice

• Establishing baseline evidence of current condition and 

emerging challenges

– State of UK Public Parks II report published summer 

2016 

• Encouraging and supporting innovation

– Rethinking Parks 



HLF’s five point plan (from 2012)

• Continued investment

• Post-completion monitoring

• Sharing good practice

• Rethinking Parks - £1m to 11 projects

(With Big Lottery Fund and innovation charity Nesta)

• Leadership role - State of UK Parks 2016



Post-completion monitoring

• Over 400 completed park regeneration projects

• Over 216 HLF grant funded parks visited

• Sites are colour coded

• 4 red, 11 amber and many others required follow up 

and intervention



Current Trends  
• Highly variable picture across different authorities

• General lack of data or a ‘big picture’

• Non-traditional park organisations such as social 

enterprises taking/being asked to take a greater role

• Drive to increase and generate new income

• Disposal of parks, green spaces and buildings

• Searching for new ideas/not sure what to do next!









State of UK Public Parks 











HOW DID WE RETHINK PARKS?

WE CAST A WIDE NET, AND SELECTED THE 

MOST PROMISING TO TEST

Launched 

with

2013 Report
Fund ends 

Dec 2015

Programme 

commenced 

July 2013 

Awareness 

Raising 
Application

Funds + Support + Network + 

Reflection

209 Expressions 

of Interest

11 teams supported to 

prototype, measure impact 

and adapt ideas



WHO RETHOUGHT PARKS?



RETHINKING PARKS: THEMES

PUBLIC DONATIONS

WIDER BENEFITS

ENGAGING BUSINESSES

INCOME FROM BUILDINGS

NEW FORMS OF MANAGEMENT 



RETHINKING PARKS I

. 

BURNLEY ‘GO TO THE PARK’: Introducing more natural 

maintenance and volunteers to reduce costs.

Improves biodiversity and reduces CO2 emissions. 

BLOOMSBURY SQUARED: Pursuing the creation of a 

parks-focussed Business Improvement District.  

Building businesses’ interest through a demonstration 

project in Red Lion Square. 

BOURNEMOUTH PARKS FOUNDATION: Charity 

modelled on U.S. parks foundations.

Independent from local authority.

Focussed on in-park digital giving in 1st year.









• Internatioanl travel slide of sudney

















HLF online community

• HLF has its web site and online communities to support 

our grantees, applicants and wider heritage sector



Thank You 

Any questions?

www.hlf.org.uk



Contact

web:  www.hlf.org.uk

e-mail:   shaunk@hlf.org.uk

twitter:    @ShaunKiddell




