Shaun Bennett

Director of Property




Current position

Stock base of 12,400 Homes

Average SAP rating 77 (upper quartile performance)

1,300 no. of PVs installed, currently integrated into the re-
roofing programme

All Council homes will be at least band C by the end of 2026




Cast lron refurb project

e Supported by SHDF, in partnership with Midlands net zero
energy hub

e From band Eto C

e Co-ordination of Contractors, vfm, integrating other work,
tenants lived in.

250 homes completed over 2 phases, avoiding nesting season
 Hard to treat
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Support and Advice

Open days during the project

Operational base on site at our local office
SCS getting behind every door

Gas servicing, money advice and support

Eves wide open campaign, all staff
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Hawkesley Bungalow
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Retrofitting history

1980’s Internal insulation to many pre war homes during
modernization works.

1990’s Lofts, Cavities, heating systems, windows, low hanging fruit
first approach

Major refurbishment of many non-traditional homes, incorporating
insulation.

2000’s External and internal insulation to solid walled homes

2010’s Solar Pv, air source heat pumps to selected homes.
2020’s Complete work to insulate external walls to solid walled




Funding

e Standards Of Performance

* Estate action

 Energy Company Obligation

* Community Energy Saving Propgramme
 Renewable Heat Incentive

* Local Authority Delivery Programme

e Social Housing Decarb Fund




What next?

* Journey to net zero

* Costs will be a factor, both install, maintenance and running costs
for the customer

* Government strategy on decarbonization of the electricity and gas
networks???

e Decent Homes 27

* Pros and cons of all low carbon heating options
— Heat pumps, all varieties
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Technical spec

Traditional build, internal blockwork
provides good thermal mass to help
regulate temps

Insulation: 500mm roof, 200mm walls,
150mm floor

Get junctions and details right to
avoid gaps/thermal bridges.

Low carbon heating system

Solar Pv integrated into the roof
(saving on roof tiles ©)
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