
Educating flexibility 
within organisational 
structures and norms

Shailen Popat

Director MSc Public Management

Department of Public Administration & Policy

University of Birmingham



Do you feel that your 
education prepared you for 
public management?

• Since 2008, the public service mantra has been 
‘doing more with less’. 

• This places burdens on organisations and also 
burdens on the staff.

• Having to do more often entails operating across 
multiple roles and skillsets which requires a lot of 
flexibility.

• However, organisational  and politicalboundaries, 
cultures and norms may  not be flexible.

• My question is ‘are we educating for this situation 
and do we need to educate differently to prepare 
staff for public management?’













But we operate 
within political 

and 
organisational 

silos, boundaries, 
cultures and 

norms.



Our Online Roundtables

If you would like to converse with us 
about the challenges of educating 
for flexibility within organisational 
structures and norms then please 
send us your contact information 

and we will be in-touch.

s.popat@bham.ac.uk

mailto:s.popat@bham.ac.uk
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