
Carl Gillyon | Head of Highway Network Management

• Fleet Management

• Street lighting, Signs, Signals and CCTV

• Street Works and Permits

• Civil Parking Enforcement 

• Traffic Management

• Winter Services What do “Winter” do in the summer??

Modernising Winter Service 
Delivery



Modernising Winter Service Delivery…

…The Climate Keeps Changing, So Do We!!

Ben Towse  |  Senior Engineer



The most dangerous phrase in the 
language is, “We've always done it 

this way”

Rear Admiral Grace Hopper 



Get The Basics Right.. And Then Some!!!!

▪ Join National Winter Service Research Group (NWSRG).

▪ Training

▪ Forecasting

▪ Forecaster and weather station data

▪ Route Based Forecasting

▪ Equipment –

▪ Auto salting 

▪ Advanced treatments



Brine Production and Added Resilience



Greater Efficiency and Coverage

▪ Increased brine capacity 
extends vehicle treatment 
range.

▪ Retro fitted front tank

▪Allowed for Secondary 
Network trigger point change



Current/Future projects

▪ IoT weather sensors.

▪ Evaluating FS50 brine.

▪ Real-time route updates/ IntelliOpps 

▪ Redevelop the Winter Team to form an All-Round Resilience Team



Thank you for your time

Any Questions?
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