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What is innovation?




Types of innovation

Technological Changing behaviour
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Innovation

Innovation on the frontline:

How engagement with the local government workforce
can improve service delivery in austere times
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What has changed in these
services since the cuts?
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Parks, open spaces and horticultural services

Number of front line staff
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Conwy Council: parks, open
spaces and horticultural services




Fife Council:
parks, open spaces and horticultural services

Ensured they had a
skilled workforce and fit
for purpose plant and

Accurately recorded all
assets and maintained

: landscapes on GIS
equipment

Reduced net
cost by 59%,
increased
hectares
maintained per
FTE by 31% and
increased
quality and
consultation
score by 10%

Participated in external

Scrutinised weekly
award schemes

work record sheets for
accuracy

Put in place robust Consulted with
processes to achieve stakeholders and
consistent outcomes gauged satisfaction




Knowsley Metropolitan Borough Council:
Parks, open spaces and horticultural
services

Reduced net cost by 16%,
increased hectares
maintained per FTE by 23%
and increased quality and
consultation score by 15%

| | I ]

Invested in staff Undertook a time and
development - staff are motion review and
multi-skilled and have a assigned schedules on

number of specialisms the information

Brought in new
income via
commercial contracts

Invested in new
equipment




North Lanarkshire Council:
Parks, open spaces and
horticultural services

duced cost by 25%,
increased hectares
maintained per FTE by 26%

and increased quality and
consultation score by 15%




Street cleansing

Total number of staff Total expenditure
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Denbighshire County Council:
Street Cleansing

Hit target areas with

Since 200.8 all new Molved .front1 frequency street cleansing,
staff re.crmted onab C ean||t1.g (o) atmore grounds and highways
days in 7 contract reactive system Seams
Net cost reduced by 11%
and increased LEAMS score
by nearly 8%
Increase in robust Anti dog fouling Reduced mechanical

enforcement activity campaign sweeping schedules




North East Derbyshire District Council: Street cleansing
(Strategic Joint Alliance with Bolsover District Council)

Reduced net cost by 13% between 2008-09 and 2012-13 whilst maintaining their quality assurance and consultation

score

Cessation of

Rationalisation of

( Formation of \

Council's Strategic
Alliance with
Bolsover District

Undertaking a

2008

public operational depot :
convenience P . P Council - shared Joint Fleet
N facilities and senior
service : i
i depot sharing management Transport review
arrangements team
\4
2010 2011 2012 2013

2009

Rationalisation of
sub-compact
sweeper

utilisation

Suspension of
garden waste
collection service

Established a
shared Streetscene
Management team




Nottingham City Council:
Street cleansing

Reduced net cost by 8%, increased quality assurance and consultation by 18% and
had less than 1% sites below acceptable standard for 2012-13.

Done by driving
efficiencies rather

than cuts in Enforcement Relentless focus on
front line service and standards and
education attention to detail

Optimisation of
scheduled work
coupled with
improved fleet
utilisation an

Workforce development
through flexible 7 day
contracts and
recruitment of 45
apprentices

Dedicated
neighbourhood teams
covering issues




Refuse collection and recycling

Number of staff

Total expenditure
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Hull City Council: refuse

collection

Reduced cost per
household
by over £3

Task & finish
removed and
fixed working
hours
introduced
2008-09

4-day working
introduced
May 2013
(Tuesday
Frida

Increase tonnages

recycled by 35% and Full route
reduced tonnes optimisation
to landfill in 2008-09
by 60%

Another full
route
optimisation
in 2011-12
and 2012-




Transport operations and vehicle maintenance

Weighted vehicles per fitter Number of staff
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Gedling Council:
Transport operations and
vehicle maintenance

uced average cost per

ighted vehicle by over
£50 per vehicle and
increased number of

vehicles per fitter by 36%




What can we expect?

76% think that funding will decrease by over 5% in the next 5 years

56% said visitor numbers to formal parks during the past year has increased

Majority expect to see a reduction in their service budgets of up to 5% or 10% over
the next 5 years

55% of respondents expecting increases in recycling of other materials

77% think that funding will decrease by over 5% in the next 5 years

77% think that cleanliness standards have decreased or stayed the same during the
past year

55% expect the budget to decrease over the next 12 months

687% expect the workload of the transport section to increase or increase
significantly over the next 12 months

www.apse.org.uk
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*Sports pitch lettings

CITA)

*Allotments (70%)
-Festivals/concerts/ev

ents (68%)

*Cafes in parks (66 %)
*Bowling greens (64%)
*Ice cream

vans/mobile caterers
(60%)

*Fairgrounds (587%)
*Renting buildings and

land (49%)

*Sponsorship (43%)
*Tennis courts (42%)
*Boot camps (32%)
*Mini golf (28%)
*Golf course green

fees (26%)

*Sale of land (26%)

56% indicated that they have income generation schemes

Income generation

+ Selling
recycling
materials
(97%)

+ Renewable
energy (9%)

* Anaerobic
digester (6%)

- Solid fuel

recovery
(3%)

43% answered that they have income generation schemes

* Property clearance
* Private sector

cleansing

* Cleansing for

developers

+ Sponsorship &

advertising

* Events e.g.

sporting events

* Care of garden

charging

« Other in-house

sections e.g. parks

+ Services to parish

councils

* Other public

services e.g. NHS

50% currently sell their services outside of the local » sogg

authority and over 20% considering it as an option ' 8§

*Taxi testing

(53%)

*MOT services

(60%)

*Commercial body

shop facility
(11%)

-Authorised

testing facility
for VOSA
testing (19%)

*Driver training

(72%)

*CPC approved

training provider
(26%)



Keep an eye on where you’re going....




LOCAL SERVICES
LOCAL SOLUTIONS



Contact details

Debbie Johns, Head of Performance Networks

Email: djohns@apse.org.uk

Association for Public Service Excellence

2nd floor Washbrook House, Lancastrian Office Centre, Talbot Road,
Old Trafford, Manchester M32 OFP.

telephone: 0161 772 1810

fax: 01617721811

web:www.apse.org.uk
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