
Housing Service Improvement

The SKDC Journey: 

Regulation, Performance and Culture

Sarah McQueen  |  Head of Housing Services |  South Kesteven District Council



Where we started
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Building the Foundations
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Building the Properties 
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Changing the Culture

Sarah McQueen  |  South Kesteven District Council

Build 

resilience

Break the 

Silos

Raise 

Standards

Changing 

the Model



Driving Performance
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Preparing for the Regulatory Inspection
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The Outcome….

C2!



Improvement
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Financial discipline
Part of service improvement



Getting match fit for LGR
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Prepare ProtectLearn



The journey summary ..
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Know your baseline 

Protect your standards

Keep improving

Celebrate Success!



Thank you

Sarah McQueen  |  Head of Housing Services |  South Kesteven District Council

Sarah.McQueen@southkesteven.gov.uk
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