Housing Service Improvement

The SKDC Journey:
Regulation, Performance and Culture

Sarah McQueen | Head of Housing Services | South Kesteven District Council
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Building the Foundations
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Changing the Culture
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Driving Performance

KPI framework

Reactive Repairs — All Repairs

Direction of

March 25 Target March April P—

Mo repairs in WIP MA

Mo of overdue 2,276 <10%WIP ﬁs
L )

[Emergency repairs NA 100% ﬁ
completed on time

Mon-emergency repairs

completed on time NA 7% G
il repairs completed .

on timea* e BO% G
Wwerage time taken to

complete all non- NA 40 days 34 days 3 days MNA
Mergency repairs

Fost Inspections MNA 10% 19% 16% G
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Voids
5 Directi f
March 25 Target March April irection o
travel
(Mo voids in WIP
103 80 voids 44 53 G

hverage time to repair 15 calendar
la TA void 13 days days L B &
thwverage time to repair 45 calendar
fa minor void 56 days days S EEL2 G‘
hwverage time to repair 100 calendar

108 d days
8 major void ays days fmdp s ﬁ
hwverage time to repair 65 calendar
all voids 53 days days EHiE iaye ﬁ
hverage void time (key

79 d 80 d.
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Preparing for the Regulatory Inspection

Regulator of
Social Housing

Rl REGULATION NEWS
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Four landlords achieve C1 and C2
grades after first RSH consumer
inspections

NEWS 08.07.26 11.00 AM BY STEPHEN DELAHUNTY

Two housing associations and two local authorities have
received their first consumer grades from the Regulator of
Social Housing (RSH).
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The Outcome.... .
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Decision

South Kesteven District Council (32UG) -
Regulatory Judgement: 29 July 2026

Published 29 July 2026
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Improvement
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Getting match fit for LGR
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Know your baseline
Protect your standards
Keep improving
Celebrate Success!
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Thank you

Sarah McQueen | Head of Housing Services | South Kesteven District Council
Sarah.McQueen@southkesteven.gov.uk
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