ﬁrocurement

Services

More Than Vehicles:

Delivering Fleet Solutions
That Work
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Current challenges vs Future goals within

)

local council fleet
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How we can maximise your fleet operation
with real-world examples
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’ A closer look at who we are
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Meeting Net Zero and
decarbonisation targets

Reducing vehicle downtime
and improving availability

Managing EV transition and
charging infrastructure

Ageing fleets and increasing
maintenance costs

Growing compliance and
operational demands




Meeting Net Zero and
decarbonisation targets

Reducing vehicle downtime
and improving availability

Managing EV transition and
charging infrastructure

Ageing fleets and increasing
maintenance costs

Growing compliance and
operational demands

Maintaining reliable
frontline services

Reducing whole-life
fleet costs

Building a
lower-emission fleet

Creating a clear fleet replacement
roadmap

Improving fleet utilisation
and efficiency




How we supported Kent County
Council
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CHALLENGES

* Transforming the fleet to full electric while
being able to still provide the service on
the roads

* Purchasing the right vehicles to meet their
various requirements

 Managing driver behaviours and managing
downtime



How we supported Kent County

Council

kent.gov.uk [ CO u n c i I

CHALLENGES

 Transforming the fleet to full electric while

being able to still provide the service on
the roads

* Purchasing the right vehicles to meet their
various requirements

 Managing driver behaviours and managing
downtime




KCC Highways - Vehicle Managed Service
(VMS) Case Study (Please refer to the brochure on your seat)
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KCC Highways - Vehicle Managed Service
(VMS) Case Study (Please refer to the brochure on your seat)
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Highway Management Statistics
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Supporting compliant fleet
procurement

Procurement
Services

Vehicles

By using a compliant procurement route, you can:
* Procure with confidence

* Access a competitive supplier market

* Reduce procurement complexity

* Deliver the required fleet outcome efficiently

Our team supports councils throughout the procurement journey, helping them
identify the most appropriate solution for their operational and financial
requirements.



A few of our solutions
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D Procurement
Services

We offer comprehensive digital
solutions through our nationwide
framework designed to support
organisations with cutting-edge
multi-functional devices and
digital services.




D Procurement
Services

Designed in line with UK
procurement regulations, our 50+
pre-approved frameworks give
local councils and the whole
public sector a faster, fully
compliant way to source essential
goods and services.




y Procurement
Services
Leasing

We can support your organisation
to finance capital purchases in
Innovative ways.




Procurement
y Services
Lifecycle

We are dedicated to supporting
public sector organisations with a
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We are a national leader in public
sector vehicle solutions, we pride

EXPERT
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If any of the challenges, goals or solutions resonated
with your current fleet operations, come and find us
on our stand to learn more!

Any Questions ?

procurementservices@csltd.org.uk | 0808 281 9439 | 1 Abbey Wood Road, Kings Hill, Kent, ME19 4YT

Part of Commercial Services Group Creating impact



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27

