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Principles of Contract Management

Overall

It gives you a much better
understand of what to consider when
setting up a contract, how to monitor
it effectively, and options for dealing

with performance issues before
termination, which is the last
resort.

Waste & Recycling Officer
Hart District Council

It does what it says - takes you through
the main elements we need to have right
in public sector contract management.

What is a contract, why they are framed
as they are and the limits and
opportunities they present to deliver what
we need / want from them.

Corporate Sustainability Officer
Bat &North East Somerset Council




