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Where to Start?
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Service Diagnostic

* Assessment of Current Position
« Understanding & Documenting
— Service Scope & Definitions
— Delivery Model
— Resources
— Performance
— Strategic Plans
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When 3 (or more) Become 1

« Strategic Alignment
— Political
— Shadow Council
— Vision

» QOperational Alignment
— Assets
— Resources
— Ambition

— Delivery
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Capacity to Collaborate

« Utilise Existing Relationships (inter —authority)
« Service Workshop Facilitation

* Focus Groups

* QObijectivity — Honest Broker

* Future Thinking

* Asset Rationalisation

« Data Collection & Cleansing
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Data Challenges

Relevant
Timely

Complete Consistent A 1

Accurate \\ |

- - Capacity ?
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Support

« Service Scope & Definitions

Resources

— Expenditure
— Income

— Central Costs
— Assets

Capital Projects
Service Standards
Transition & Alignment
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The Biggest Resource of All
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www.apse.org.uk
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