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So, why change... ///

1. Health issues

If exercise was a pill
everybody would be on it.

DR. ANNE FABINY
HARVARD MEDICAL SCHOOL
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So, why change

1. Health issues

2. Social issues




So, why change

Health issues
Social issues

Politics
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And... it’s the economy stupid!
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But there’s a problem

LGA projections: Income v Expenditure for local authorities

£60bn -
. Net expenditure
i £12.4bn
£50bn . projected
funding gap
| Funding
£40bn . : . . : ; : .
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' Sport England encouraging collaborative
approach

Development of hubs
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3 Sport England encouraging
I collaborative approach

Development of hubs

Facilities that deliver physical
activity rather than
traditional ‘sport’










ad T e

" Sport England encouraging collaborative

e approach

Development of hubs

Facilities that deliver physical activity rather
than traditional ‘sport’

I The ‘commercialisation’ of facilities which

deliver on social agendas too
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Ageing stock of leisure facilities
History of under investment
Inability to respond to market changes
Expectation of Private Sector

Officer capacity
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Welcome to Sait Ayre
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REDEFINING
NEIGHBOURHOODS:

BEYOND
AUSTERITY
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As non statutory, hard to make a case for
extra revenue strain

But, pressure on Prudential Borrowing

" @ Leisure has capacity to generate revenues =




How’s it paid for?

[@ Sport England developing a £1bn fund

[@ Private sector funding

" B Innovative funding
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Pools and sports halls 'could be forced to
close’

By Judith Burns
BBC News
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Council leisure facilities 'need a cash boost'
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Top Stories

Tax haven secrets of ultra-rich

exposed

A huge new leak reveals how the wealthy
and powerful, including the Queen's
private estate, invest offshore.

3 hours ago
Texas 'heroes' chased church
gunman
Y 23 minutes ago
Tory rape claims 'ignored by
Commons'

5 November 2017
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the majority of council-owned sports halls and swimming
pools are at risk of becoming "old and tired" as local
authorities' budgets become increasingly squeezed,
leaving them unable to afford the cost of refurbishments.

In the 10 years to 2020, councils will have seen a £16bn
reduction in core government funding, says the LGA

A spokesman for the Department of Communities and Local
Government said: "Our historic four-year funding
settlement provides councils with £200bn and the certainty
to plan ahead....... "It’s for councils themselves to
determine how they spend this on services that people
want and expect, such as leisure facilities."



Moving away from traditional sport ///

¥ Activities that engage key target markets and
sustainably achieve social objectives

¥ Use of technology

¥ Engagement with the natural environment
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How to make it happen

[ Traditional outsourcing

A

@ Self delivered




UK Leisure Framework

¢ 4-year Development Framework A
¢ Partnership with Denbighshire Council e
7 OJEU procured after extensive ;
tendering process S
¥ Available to all Public Sector
organisations
UK leisure
framework
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Thank you

paul@allianceleisure.co.uk

www.allianceleisure.co.uk

Y @paulcluett
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