
Association for Public Service Excellence
www.apse.org.uk
Email: enquiries@apse.org.uk

APSE NI AGM 
Ballymena
3 July 2015



APSE Northern Ireland AGM

Paul O’Brien
Chief Executive, APSE

www.apse.org.uk



Outline

• Business plan

• The Ensuring Council

• Research programme
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Business Plan

• A louder more influential voice
• Research, media and advocacy
• To promote the Ensuring Council
• Growing and expanding our core services 

by 15 to 20%
• 6 integrated business strands working 

together to deliver 2014 to 2017
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What does APSE do?



Issues

• Capacity and capability
• Growth
• Communication
• Infrastructure
• Culture
• Membership
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Achievements
• Restructure
• Research programme
• Communications
• Membership
• IIP Bronze Status
• Launch APSE Energy
• IT infrastructure replaced
• 10% growth across services
• £3.3m turnover
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Staff Structure Chart 2014



Staff Structure Chart 2015
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What will local government 
look like in 2020?

Self 
Confident

Self 
Reliant

Self 
Sufficient

AN 
ENSURING 
COUNCIL
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Defining an Ensuring Council

• Exercising stewardship
• Retaining core capacity
• Municipal entrepreneurship
• Collaboration not competition
• Primacy of politics
• Promoting social justice
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The pillars of excellence
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Efficiency Innovation

Income 
Generation

Demand 
Management



Public policy challenges
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APSE and De Montfort University 
Research Programme 2014/15
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Upcoming research…
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Louder more influential
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Core services

• Performance networks
• Solutions
• Training
• Membership resources
• Business resources
• Energy
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Contact details

Paul O’Brien, Chief Executive

Email: po’brien@apse.org.uk

Association for Public Service Excellence
2nd floor Washbrook House, Lancastrian Office Centre, Talbot Road, 

Old Trafford, Manchester M32 0FP.
telephone: 0161 772 1810

fax: 0161 772 1811
web:www.apse.org.uk
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Working with
• LGSC
• NILGA

APSE Members post April 2015

New members
• ABC
• Ards & North Down
• Belfast
• Derry & Strabane
• Lisburn & Castlereagh
• Mid & East Antrim
• Newry & Mourne, Down

In discussions
• Fermanagh & Omagh
• Mid Ulster
• Antrim/ Newtownabbey
• Causeway Coast & Glens

• Education Boards - EA
• NIHE
• NIPSA

• Engagement with non 
members
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Finance report 2014-15

• Income: £11,389
– £2,600 - regional membership fees
– £8,789 - income from events

• Expenditure:  £5,581.53
– £250 – chair’s allowance
– £4,746.37 – meeting & speaker expenses
– £585.16 – regional office holder expenses 
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Finance report 2014-15
• Income £11,389
• Expenditure £5,581.53
• Surplus £5,807.47

• Balance end 2013-14 £5,136.64
• Balance end 2014-15 £11,734.61

Questions 
• continue with free events for members?
• suggestions for items to spend on – research, surveys…
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Regional activities 2013-14
• Events – Environmental Services - Dungannon; Cemeteries / 

Crematoria - Lisburn; Performance improvement - Lisburn; First 
100 days:Challenges and solutions for new councils - Ballymena

• 38, 26, 54, 
• Over 150 attendees – councillors and officers representing all of 

the new councils.
• Other attendees - DoE, NILGA, NIPSA, academics  
• Training Courses – Derry City and Strabane DC - Councillor 

development workshops; Project Management training
• Public courses - Event management; Supervisory skills for team 

leaders in frontline services
• Consultancy work – Belfast leisure, NIPSA recruitment 
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Work plan 2015-16
Regional Meetings
Switching between
• Strategic issues e.g. Procurement 

Organisational Development/HR
Shared Services
Social Media
Renewable Energy
Community Planning
Public Health

• Operational issues e.g. Leisure /Sport
Environmental Services
Planning / Building Control
Economic / Community Development
Culture
Facilities Management
e.g. service based improvement, case studies, cost reduction, 
new approaches, best practice
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Work plan 2015-16
Performance Improvement Forums
• By function e.g. environmental services, corporate services…
• Support service improvement
• Performance Improvement duties LGA 2014
• Sector led
• Inclusive

Content of forums
• Tracking performance, frameworks, cost, productivity, quality
• Identifying measures, definitions 
• Engaging councillors, scrutiny role 
• Benchmarking, comparison, sharing, learning
• Using data, linking to financial/service planning cycle
• Reporting - different information for different audiences  

• Examples of average performance levels form other providers and regions
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Work plan 2015-16

Event Topic Date
Perf Improvement Forum Environmental Services Autumn 15 (September)
Regional Meeting Strategic / Operational issue Autumn 15 (October)
Perf Improvement Forum Corporate Reporting Autumn 15 (November)
Regional Meeting Strategic / Operational issue Winter 15 (December)
Perf Improvement Forum Cultural Services Winter 16 (January)
Perf Improvement Forum Leisure/Sport Winter 16 February)
Regional Meeting Strategic / Operational issue Spring 16 (March)
Perf Improvement Forum Planning/Building Control Spring 16 (April)
Perf Improvement Forum Econ & Comm Development Spring 16 (May)
Perf Improvement Forum Facilities Management Summer 16 (June)
Regional Meeting Strategic / Operational issue Summer 16 (July)
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Work plan 2015-16
Performance Improvement Forums

• Performance Networks
• Robust model
• 17 years of data
• 180 local authorities currently submitting data
• Existing members in NI 
• Ideal for NI
• Promote consistency and benchmarking

• The model will be developed to meet the needs of NI local authorities
• It can be as extensive as demand dictates
• It will evolve over time as needs change
• Comparison can be within NI only or with a chosen group of local authorities
• It is not about league tables but about specific elements of services – cost, quality, 

productivity…
• This model will provide a basis for the forums  
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Contact details

Phil Brennan, Principal Advisor
Email: pbrennan@apse.org.uk

Twitter: @apsetweets
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2nd floor Washbrook House, Lancastrian Office Centre, Talbot Road, 

Old Trafford, Manchester M32 0FP.
telephone: 0161 772 1810
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