Faclilities Management

Enhancing & Retaining the Workforce
Thursday 14t November 2013

Nicky Joiner-Catering Co-ordinator
John Feeney-Cleaning & Janitorial Co-ordinator
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Maximising Attendance

Implementation of Maximising Attendance
Policy (September 2011)

;
FIRED!
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Maximising Attendance

Implementation

 Tool box talks
* Delegated Authority & Responsibllity
» 4 Weekly Monitoring (Coordinators)
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Maximising Attendance

Problems

e Admin Resources
*Attendance to meetings
LM skill set
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Maximising Attendance

Results

Facilities Management Absence %
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Improved staff
moral

Improved
absence levels

NEXT STEP???



Jobs Fairs
Why?

e Targeting the right candidates
e Improved recruitment process
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Jobs Fairs

Recruitment & Selection Timeline

Previous Recruitient process

Application packs received &
Short Leeting

. PVG applied for
Interview
Request to (4-8 Weeks)

Vacancy Recruit | < L

‘I Week 1 | Week3 | Weeks | WeekT | Week? | Week 11 | Week13 | Week15s | Week17-24 ||

My Jobs Scotland

(2 Weeks) Letters sent out offer post.
Complete PVG paperwork and
return in person. Reference
requests sent ont.
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Jobs Fairs
What did we do!

e Liaise with HR
« Location location location |
 Documentation
* Interview panels

Locanon

 Management on the day Locatlon
Location
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Jobs Fairs

Recruitment & Selection Timeline

New Recruifinent process

Vacancies
listed

HR Informed.

Flyers posted, Letters sent out offer post. Complete PVG paperwork and
FB, Twitter return in person. Reference requests sent out,
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Paperwork
to HR
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Jobs Fairs
Negatives -

* VVolume of response
o EXisting staff

e Resources

* Flexibility
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Jobs Fairs

Qutcome

e Accurate Information
e Flexibility

e Falrer process

* Vacancies filled
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Jobs Fairs

Future

e HR support
 Internal staff flexibility
e Improved process
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