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Who is Material 
Focus?



www.materialfocus.org.uk

We are an independent, 
not-for-profit organisation saving
valuable, critical and finite 
materials from going to waste by
making it easier for everyone 
across the UK to fix, donate and
recycle their electricals. 
We do this through..

Insights
We identify, produce and share insights to 
improve the UK e-waste system and inform 
policy decisions.

Investments
We identify and fund projects that make it 
easier to reuse and recycle; or that encourage 
circular design. 

Inspiration
We inspire, educate and encourage the UK 
public to fix, donate, sell and recycle their 
unwanted electricals through our Recycle 
Your Electricals campaign.



Insights
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Insights

● UK electricals product and waste flows

● Circular metrics and measurement

● Consumer behaviour attitudes

● Industry briefing papers

● Improving Critical Raw Materials recovery rates

● New challenges - vapes, FastTech and battery fires

● Cross-sector working - digital inclusion, batteries, 

repair vs recycling impacts

Source: Material Focus

https://www.materialfocus.org.uk/?press-releases=mini-fans-fanning-the-flames-of-the-fast-tech-crisis
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Read all of 
our Material 
Focus insights 
reports here

https://www.materialfocus.org.uk/material-focus-publications-and-research/?_gl=1*heb465*_up*MQ..*_ga*MTI3OTAzNTQ0OS4xNjg2NjU3NjY2*_ga_687BQNE99N*MTY4NjY1NzY2NS4xLjEuMTY4NjY1NzY2OS4wLjAuMA..


Investments
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Investments

● Electricals Recycling Fund - 
funding growth and innovation, 
reuse or recycling projects

● Circular Electricals Fund - 
encouraging circularity through 
improvements in materials, 
products and business models

● Community Recycling Fund - 
seed funding of test and learn 
community projects



Inspiration
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Inspiration

We inspire, educate and encourage the 
UK public to fix, donate, sell and recycle 
their unwanted electricals through our 
Recycle Your Electricals campaign.
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From Orkney to the Isles 
of Scilly. Recycle Your 
Electricals is making it 
easier to reuse and 
recycle across the UK 
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80% of UK public think 
recycling is a good thing

yet 40% still bin their electricals
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A mix of barriers hinder reuse and recycling

Awareness Availability of 
recycling and 

reuse 

Trust PsychologicalSocial Lack of 
interest

Know how Convenience



‘Stop Battery 
Fires’ campaign
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Key stats and findings

● Battery fires in bin lorries and waste sites in 

the UK have reached an all time high

● Over 1,200 fires caused by batteries - an 

increase of 71% from 700 in 2022

● 1.6bn batteries were thrown away in the 

last year, over 3,000 a minute 

● Over 1.1bn electricals containing hidden 

lithium-ion batteries

● 49. 9m loose batteries binned in the last 

year 
Source: Material Focus 2024 research

https://materialfocus.org.uk/?press-releases=over-1200-battery-fires-in-bin-lorries-and-waste-sites-across-the-uk-in-last-year
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‘Stop Battery Fires’ campaign 
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Coverage examples
Good Morning Britain

BBC Breakfast News



Ready-to-use 
materials & 
bespoke assets
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OOH and other content 
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Lorry sides, posters, etc. 
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Social media assets
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PR templates

1. Template release 
supporting the 
campaign and 
highlighting 
battery fires in 
your local area

2. Latest research 
relating to binned 
batteries and 
electricals, to bring 
your story to life
 

3. Clear instructions 
for how to 
personalise to your 
local area
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HWRC posters
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HWRC posters
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Don’t forget about our Data Deletion Guide



2025 Battery Fire 
Survey 
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 We need your help! 

● Local authority battery fire data for 2025 

● Fires caused by lithium-ion batteries within 

electricals

● In general rubbish or recycling collection 

vehicles, waste transfer stations or recycling 

centres

● Items like vapes, electric toothbrushes, any 

portable tech - anything with a hidden 

batteryScan the QR code 
above to complete 
the survey
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Battery fires survey

Your input to our 2025 Battery Fire Survey will:

● Contribute to national data and insights

● Support media coverage of the issue

● Help highlight the risks of binning batteries and electricals

● We will combine your figures with others into a national total

● We may need to share data confidentially with media partners for verification, 
but we will not report fires at an individual local authority level without your 
permission



The vapocalypse



10 vapes and pods are thrown away or recycled 
incorrectly every second.
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Vapes facts and figures

● We are buying 9.4 million vapes and pods 

per week.

● We are binning or incorrectly recycling 

6.3 million* vapes and pods per week.

● *Despite best intentions, many people 
inadvertently recycle vapes incorrectly eg. 
in kerbside or household recycling bins.

Source: Material Focus March 2026 research

https://materialfocus.org.uk/?press-releases=6m-vapes-and-pods-are-thrown-away-every-week-despite-the-vape-ban
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Vapes facts and figures

● That’s 10 every second.

● Hidden batteries inside vapes can cause 

fires if damaged or crushed.

● Littered vapes harm wildlife, land, and 

waterways.

● Rise of the pods and big puff vapes.

Source: Material Focus March 2026 research

https://materialfocus.org.uk/?press-releases=6m-vapes-and-pods-are-thrown-away-every-week-despite-the-vape-ban
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All vapes are recyclable

of material within vapes can be 
recycled.

80%

● The number of vapes thrown away 

per year could instead be powering 

nearly 5,000 electric vehicles

Up to

Source: Material Focus March 2026 research

https://materialfocus.org.uk/?press-releases=6m-vapes-and-pods-are-thrown-away-every-week-despite-the-vape-ban
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Government updates

● Since 1 June 2025, it has been illegal for businesses 

to sell or supply single-use vapes.

● In August 2025, the Government announced the 

introduction of a new category of electrical 

equipment for vapes.

● This means that there will be separate collection 

targets for vapes from 2026 to ensure that vapes 

producers pay their fair share for the costs of 

recycling these products.

Source: Government press releases October 2024 and August 2025

https://www.gov.uk/government/news/government-crackdown-on-single-use-vapes
https://www.gov.uk/government/news/uk-businesses-to-benefit-as-online-platforms-pay-their-fair-share-to-recycle-electrical-waste
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Comms support



Can’t see what 
you’re looking for?
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Bespoke assets
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Next steps

● Download our communications 
toolkit
○ www.materialfocus.org.uk/

resources

● Contact us with any questions or to 
let us know if you want to get 
involved:
○ hello@materialfocus.org.uk

 

http://www.materialfocus.org.uk/%20resources


Any questions?

Thank you 
for listening



Material Focus is an independent, 
not-for-profit organisation. We save 
valuable, critical and finite materials from 
going to waste by making it easier for 
everyone across the UK to fix, donate and 
recycle their electricals.

We lead the 'Recycle your electricals' 
campaign.

facebook.com/recycleyourelectricals

@recycleyourelectricals

@recycleyourelectricals

hello@materialfocus.org.uk

LinkedIn.com/company/materialfocus

www.materialfocus.org.uk


