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Progress with Unity

• Excellent Performance over the 
last decade

• Commitment alongside 
communities

• 50th Anniversary embarked us 
on a new journey

• Rising demand, financial 
challenges, increased 
inequalities

• Work in Partnership 



The role of Highways

• Highway Infrastructure 
plays a key role in 
supporting the vision

• 1,200 KM of adopted 
highway and a vast amount 
of key assets

• Community Wealth 
Building and Social Value

• Transforming our services 
through continuous 
innovation



CWB & Social Values

• Working with key partners
• Support local economy
• Recruiting locally
• Procuring locally
• Shaping contracts and 

training investment



Planned Maintenance

• Data-driven decision 
making, using Power BI 
dashboards, AI condition 
data and lifecycle analysis to 
target

• Investment where it delivers 
the greatest long-term 
benefit

• Whole-life costing
• Performance monitoring



Reactive Maintenance

• 80% investment in planned 
maintenance

• Considerably less Cat 1 
defects

• 99% Cat 1 defects completed 
in time (90% overall)

• Digital performance 
management

• Embraced Partnership 
working ‘giving something 
back’



Flood Risk/Climate Resilience

• Significant flooding 2025
• Best example of multi-

agency partnership working 
and PWU 

• Successful ‘leaky dams’ 
initiative

• IWMP – Action Plan
• Community Engagement
• Clear plan to improve 

residents' lives



Next Steps

• Harnessing the potential of 
technology and AI within 
Highways

• Highways services will be 
designed to enable delivery 
of our missions

• High performing person-
centred teams

• Ensuring deep community 
engagement that is 
responsive to local needs



Thank you for your 
time

Any Questions ???
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