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Harrogate’s journey & offer

• Rising costs & reducing 

income

• Realignment with 

council objectives & 

priorities

• Review of services & 

facilities

• Diversity & strength in 

facilities & people
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Designing, launching & expanding a LATCo
Determining factors:

• Efficiency & Effectiveness

• Control v Influence 

Invest to save:

• Facility investment & development partner

• Company set up costs

Appointment of Managing Director:

• Support company set up & facility development programme

• Produce company strategy & business plan

• Configure team & back office support service arrangements

Bold/ brave company strategy:

• Vision, mission, values & behaviours

• Company leadership structure & recruitment

• Workforce/ organisational development plan (the Brimhams way)

• Themed approached to planning & performance management
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Future planning & building 
resilience with a Unitary County

• Contract transfer April 2023 

• Change in Board arrangements

• Strategic Leisure Review

• Leadership arrangements in lieu of 
longer-term model

• Change in back-office support 
service arrangements

• Whole system development 
opportunities

• Selby leisure service contract
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Indications 
of success

• Software systems

• New facilities

• ‘5 ways to wellness’

• Quest & Water Wellbeing

• Contract expansion

• Participation & income
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What worked well

• Investment programme & development partner

• Managing Director appointment & reporting

• VAT efficiency decisions

• Finance Director appointment

• Employee terms & conditions

• Board arrangements & development

• Executive & leadership team configuration

• Leadership development programme

• Establishment of LATCo network
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What we might have changed

• Target phasing & pace of change

• Support service arrangements

• Bespoke policies & procedures

• Scheme of Delegation 

• Project management resource

• OD plan & leadership development 
programme
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Question and opportunity
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Happy to take your questions
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