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Harrogate’s journey & offer

 Rising costs & reducing
income

SPORT
\Y/ ENGLAND

+ Realignment with
council objectives &
priorities

* Review of services &

facilities
Future of
public sector
_ _ _ leisure
 Diversity & strength in Sk

facilities & people
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Designing, launching & expanding a LATCo

Determining factors:

- Efficiency & Effectiveness

« Control v Influence

Invest to save:

+ Facility investment & development partner

- Company set up costs

Appointment of Managing Director:

*  Support company set up & facility development programme
* Produce company strategy & business plan

« Configure team & back office support service arrangements
Bold/ brave company strategy:

+ Vision, mission, values & behaviours

« Company leadership structure & recruitment

«  Workforce/ organisational development plan (the Brimhams way)
« Themed approached to planning & performance management

Revitalise Reinvent Company Strategy 2023

Our vision Our mission Our aims
A healthier more active population living We help people to move more 1T
longer more independent & happier lives. and live well & feel great!
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START - STAY - SUCCEED ENABLE - EMBED - EXCEL

people Developn“ent

Strategic Objective: Strategic Objective:

To create a strong and supportive, To operate an efficient, effective and
values based culture of learning, sustainable organisation, embedding
listening and leadership where our a data driven approach to decision

Customer Engagement

Strategic Objective:

To create meaningful relationships
with our customers, partners and
communities, promoting accessible,
inclusive and tailored opportunities for
participation that centre around the 5
ways to wellness model.

people are fully engaged with the making through strategic partnership

company mission, rewarded for effort engagement and robust performance
and provided opportunities to reach management.

their potential, uitimately promoting

operational excellence.

« We will be role models & work within a + We will remain curious about how we can
fun, values based culture that rewards onsis
people & provides great personal & tiv
development opportunities evaluation & action to improve

« We will create a diverse workforce that + We will use insight to direct resource
promotes leadership at all levels & to priorities & make sure we achieve
provide great careers & al pproach o ¢ ercial &
experiences health & wellbeing objectives
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NORTH
YORKSHIRE
COUNCIL

Future planning & building
resilience with a Unitary County

- Contract transfer April 2023
- Change in Board arrangements
- Strategic Leisure Review

 Leadership arrangements in lieu of
longer-term model

- Change In back-office support
service arrangements

- Whole system development
opportunities

 Selby leisure service contract



Indications

Of SUCCESS Our Service

Design
Principles
and Journey

- Software systems

New facilities

We will:

« Design and promote services that are accessible and

'S5 ways to wellness’ _
Que st & Water We||be|ng " anc help people develop postive habis so ey remain

committed to staying with us

« Design services that educate and empower people to
become the architect of their own journey to optimise their
health and wellbeing, and so they can experience self-
directed success

Contract expansion

Participation & income




What worked well

Investment programme & development partner
Facility Investment Programme Managing Director appointment & reporting
VAT efficiency decisions

Finance Director appointment

Employee terms & conditions

Board arrangements & development

Executive & leadership team configuration
Leadership development programme
Establishment of LATCo network



What we might have changed

 Target phasing & pace of change
+ Support service arrangements

- Bespoke policies & procedures

» Scheme of Delegation

 Project management resource

* OD plan & leadership development
programme
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Question and opportunity
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Happy to take your questions
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For More Information

www.brimhamsactive.com
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