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J Appraising approaches to implement
change which maximise benefits and ws +
minimise disruption.

J Assessing the competencies requires
to manage change effectively.
J Devising a toolkit to enable

transformational change in your H

authority setting
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Appraising
approaches to
Implement change
which maximise
benefits and
minimise
disruption

CHANGE THEORY PROVIDES A
GOOD STARTING POINT

o Lewin’s forcefield analysis and
change model

o Kotter's eight steps of change

o The change curve

o McKinsey 7S model Agile
Transformation
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Lewin’s forcefield analysis and change model

Driving Forces Present Restraining Forces

(positive forces for change) state (obstacles to change)

Unfreeze = Move = Refreeze

www.apse.org.uk



e=e

Kotter’s eight steps of change

A 8. Sustaining
7.
Implementing

A 6. Short-term
wins
5. Empower

A
4 4.
C icat
A - Vision ommunicate
A 2. Team
I 1. Urgency
Getting the climate right Engage and enable
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The Change Curve

Denial

Disbelief
Looking for evidence
that it isn't true

People
Integration reS pond to
cronesd change in

Decision

Learning how to work in the new d I ffe re nt
situation, feeling more positive
ways at
Experiment d ff t
Inttial engagement with the I e re n

new situation

Depression tl mes

Low mood: lacking in energy

Frustration

Recognition that things
are different. Sometimes
angry

Morale and competence

Shock

Surprise or
shock at the
event

Time
www.apse.org.uk
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Assessing the
competencies
required to
manage change
effectively

o Analysis

o Budgeting and estimating

o Managing resources

o Risk and issue management

o Stakeholder management
o Effective Communication
o Emotional Intelligence
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Emotional Intelligence

O
Effective®
o Empathy Communication
O L
‘ Motivation O
® 0 O
Self- :
regulation Self Social
el- Skills @
‘ awareness ‘
® O

EMOTIONAL

INTELLIGENCE
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DeViSi ng a tOOl klt The tools we can use are

endless...

PESTEL
to enable pEST

: SWOT
transformathna| Stakeholder Mapping

Change in yOur Culture Web

Jahari’'s Window

ad UthO rlty Setti ng Ladder of participation

Psychometric testing




apse wining  npicking organisational culture

Leadership style
characters

How things used to
be...

Reserved parking
Different entrance
for staff
Dress code

Committees
Inductions
Deference

Blame

Chief officers
Elected Members
Committees

Budgets, Contract
compliance, Service
planning
Complaints/ compliments

Functional
Hierarchical
Devolved branches
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Sometimes you have to get off the dance
floor and stand on the balcony.




Look at the whole
picture, spot the
patterns and see
what's going on
(analysis); choose
your dancers and
work out your

.badsen the. da
floor and... d*ér:%f'

(implementation).
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“Useful to know about the different tools, resources and methods that can be
drawn upon depending on the projects and situations. Good reminder of El
and stakeholder relationships.” Programme Manager

"Currently managing a large change project and will be undergoing LGR...
Definitely applicable to my work and the large scale change in local
government.” Programme Manager

"A good, dynamic and engaging course,” Programme and Assurance Manager

‘Blends well with other courses such as programme management.” Head of
Policy and Programmes
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Managing Change in Loc

Government!

Mon 21/07/25 + Thurs 24/07/25

13:00 - 16:00
Tues 11/11/25 +Wed 12/11/25

09:30-13:00
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Any questions?
How are you feeling?
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Contact us

The team is ready to help.

Please direct enquiries to: training@apse.org.uk | 0161 772 1810
3" Floor Trafford House, Chester Road, Old Trafford, Manchester, M32 ORS

APSE Head of Training: Fiona Sutton-Wilson
Senior Training Officer: Amy Caldow
Training Co-ordinator: Helen Reed

Business Support Assistant (Finance): Daniel Lee Carbon Literate

Organisation
Flatinum

INVESTORS IN PECPLE"

We invest in people Gold

Follow our Linked in and X pages:

NEW MUNICIPALISM

Delivering for local people and local economies

@apseevents
@apsenews

@APSE - Association for
Public Service Excellence

www.apse.org.uk
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NEW MUNICIPALISM
Delivering for local people and local economies
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