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‘R, The decision to Insource

Borough Council

2008, Stre
brand

created

2014, Streetwise
Environmental
Limited

September 2022,

moved back in
house

Full review completed by a third-party consultants
in 2021.

Cabinet report 2022 looking at possible options.

Competitive market for Streetwise Environmental
LTD to trade in.

Loss of its biggest contract outside of Rushcliffe
Prime Contract in 2019.

Reduce bureaucracy. Streetwise Environmental had
Board of Directors, Managing Director, Contract
Management Team.

Reduce the risk of council owned companies. Some
high profile cases made members nervous.

Identified £200,000 worth of savings over a 2 year
period.
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‘Rx From Transfer to Transformation

Rushcliffe
Pride in every street. Care in every step.

Borough Council

Stabilise
* New management structure fully embedded — roles clear, accountability
strengthened.

* Customer-centric mindset adopted — service shaped around resident and user needs.

* Clear service direction set — Business Plan in place driving consistent decision-making. \
|,ﬁ Streetv;i’éa n\ /

Improve
* Scheduling redesigned — smarter routes, reduced downtime, better use of resources. | %
* Planned work programmes introduced — shifting from reactive to proactive service

deIivery. @ﬂ
* Consistent standards implemented — predictable quality across all sites, all teams.
Modernise
* Digital tools deployed — Power Bl and Al now driving insight, efficiency, and

transparency.
* Solid foundations laid — platform in place for the next phase of service innovation and

improvement.
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R, Business Plan — Rushcliffe First

Rushcliffe

Borough Council

Rushcliffe - Great Place. Strong customer and community focus. ' Strcctmﬂ
Stronger partnerships — communities, parishes, town councils and business. W““““Tm e A ok
Investing in our people — developing skills and growing talent. | e

Site Address Colston Basset — St Marys & The paddock
Clear, simple customer communication — service sheets and transparent billing. i lemmnaee

Email address info( onbassettparishcouncil.co.uk - zen62212@zen.co.uk
Greater customer confidence — driving repeat and new business.
Stronger internal links — working smarter across Rushcliffe teams. L G Smmeg

Efficiency and smart use of resources. -

AN NI NI AN NN

Date completed | 20.08.2025

Schedule and full cost breakdown

Task & Quantity
i Litter Litter
Location Notes
F:zrqwu::kcy Standard | Dog Picking Picking Pictures
“' " d . Mon-Fri Sat/Sun
N * A — wvalley Road 1x per week empty litter bins, located one inside N 5

the play area and one outside the play area

1x per week empty litter bins located top of hill

access via Woodland Close 1 1
H|_|v|h,[||m Dewberry Hill
[ e ] 1x per week empty litter bins located bottom of
.

hill access via Cropwell Road 1 1
1x per week all 10 bins to be emptied - Mon 1 10
1x per week empty bins on skate park, play park
and 1x floor bin previously a dog bin {bin num on 1 5
map 3, 4, 5, 6 & 7)Wed or Fri
‘Wharf Lane
recreation site 1x per week (Mon) full site litter pick 1 1

Additional 1x per week July - September all 10

bins to be emptied (Fri) 1 10
1x per week April-October only full site litter pick
on a Friday 1 L [ Date sent I Print name |
[ 21.08.2025 [ THagdales Syyikocecic |
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‘R, Fleet Investments and Sustainability Gains

Rushcliffe

Borough Council

Fleet Modernisation
B | ' * Full review of existing fleet.
m GHON ' ot -
(8 )E= - * Invested £1.1 million over the last 3 years on 27 new vehicles.

* Including 2 sweepers and Versalift 4x4, 7.5 box van to
increase bulky collection service.

Emissions and Fuel
* 73% of fleet using HVO.
* Switching to HVO fuel cut emissions by 90%.

* Transition to electric equipment — blowers, hedge cutters,
tréroymers and chainsaws. Reduced petrol consumption by
50%.

* Positive steps towards our Carbon Neutral target 2030.

: ;
e 4»"4"_; .4 i :- i 9,_,2.':}; N - f ![ ;
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Rﬁéhcﬁﬁe

Borough Council

Grounds Maintenance Team

Digital Toolkit

* Introduced app for vehicle
checks and playground
inspections.

* Introduced tablets for all
frontline operatives.

Playgrounds Risk Assessment

X Vehicle Checks

9 Evidence Check

Report Breakdown

* Created a home portal for
operatives to log into to
complete service sheets.

* Created Performance
dashboards through
PowerBi.

¥® Accident Report

@ Closed This Year ®Closed Last Year To Date ®Closed Last Year

12

2 Streetwise

Tree Team

Dynamic Risk Assessment

C e
Land Drainage Risk assessment

Nesting Birds Survey

0Ongoing

Open In Progress
Last Year

Closed Last Year To Date

1993

Grounds Maintenance

Closed Last Year

2201

@ Closed This Year ®Closed Last Year To Date ®Closed Last Year

On Site Forms

@Closed This Year @Closed Last Year To Date ®Closed Last Year

Report a Problem

¥
Accident Form

Graffiti

LStreetwise

02/03/2026 10:06 LY }‘2_

Fly Tipping

@ Closed This Year @ Closed Last Year To Date @ Closed Last Vear

G reaaaa
y Tipping cram

Tree Team

@ Closed This Year @ Closed Last Year To Date @ Closed Last Year

Enquiry D DateCreated
N

Abandoned Trolley 2620064 05/03/2024
Abandoned Trolley 3253819 27/03/2024
Abandoned Trolley 3465272 10/04/2024
Abandoned Trolley 3468326 14/04/2024
Abandoned Trolley 3496809 17/05/2024
Abandoned Trolley 3509786 04/06/2024

Total
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£YOUR
PITCH

MATCH FIT¢

Borough Council

R\u/shcliffe EXte n al F un d i n g o —
Y Y Grass Pitch

| Maintenance
* Football Foundation — set up digital inspections through Pitch — Fund

Power to help monitor standards.

* Unlocked opportunity to access additional maintenance funding

@
CHEWING GUM <Y KEEP
TASK FORCE g ) Berra

* Funding received in 2023, 2024 and 2025
* Purchased electric gum removal machines and hot pressure washer.
* Focused on all Town Centres across Rushcliffe.

* Working directly with community, parish councils and town councils
on awareness and enforcement that amplifies results.
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Borough Council

Rushcliffe Borough Council Bin... &
Binfrastructure Project

1,017 views
Last edit was seconds ago (&)

JU Bin-frastructure Project

=3 llady;BayiChurch O
at’All; Hallows

® Addlayer 2+ Share @) Preview
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@ Dog Bin
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0 Dog Bin
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Streetwise

Raising the profile

Environmental health service in Bingham, England

RListhiffe

Borough Council
Streetwise < : Streetwise . Streetwise . Melanie Leng
@ aweekago X @ amonth ago < » 9 aweek ago < i w 3 reviews + 6 photos @

2 weeks ago | NEW

Thankyou to Barry who cleaned up graffiti from the Keyworth skatepark info board, without
me needing to report it. Lovely to see that Streetwise staff are so proactive in keeping our
environment clean and tidy &

This racuny s ownod and m“ed by
Keyworth Parish Councst

www.keyworthpatishcouneil.org

Urgent tree works completed in Cropwell Bishop earlier . Early start for cleansing team litter picking hot spots in
Another fiytip removed earlier today. We are seyou Py T
today. Good work Harvey Jords and Liam. & Bingham 3 J

* Provide updates on the Streetwise service via website and Google Business page
* Feature weekly in Staff Matters/ Clir Connections
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( f [
(’R’ Culture Toolkit 100% 95%

Borough Council
o of staff have had face to face
of staff would tell peopleit’s a . o .
meetings with line manager in

ood place to work
& P last 3 months

* One team approach
e Starts with day one induction
* Buddy system, ongoing training, PDRs 95% 85%
* Toolbox talks, staff newsletters and feedback e STEHbel e e e
 Positive Staff Survey results (November 2025)
* Peer Review feedback (January 2024)

‘The council brought Streetwise in-house, 1y hore, o farnily anl el

which appears to have been a positive move, row arel o oy bt
enabling a rebalance of the delivery of service

outcomes alongside income generation’
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(R’ Best Council Service Team of the Year

ooooo gh Council

ACHIEVEMENT

Here's what it meant to the staff at Streetwise! ‘ﬁ_
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https://youtu.be/961ywXTVxys
https://youtu.be/961ywXTVxys

4 Bill Campbell - 9w
Well done everyone one especially pappa who

Y Resident Feedback

Borough Council ;
\We are a great team from the cleansing to
ground maintenance and tree team the
Janice Towndrow - S mangment makes the chain working so good |

was made redundant after 32 years in
construction | started with streetwise 3 years
ago and what a great move | did so proud 1o

Reply O o Writing on behalf of the Central West Bridgford Community Assaociation, of which | am work there

Cotgrave Community Kitchen - 9w secretary, we have thanked and congratulated the Streetwise Team heartily for their well-

Massive congratulations from all of us at deserved success for their vital part in obtaining Green Flag status for Bridgford Park, and for Danielle Scott 6w - @ by author

Cotgrave Community kitchen xx their success at gaining the award for Best Council Services Team at the Municipal Journal HESTONSTE oy
Awards. Over the years we have greatly valued the team's approachable and committed way

of working with the community

Well done Strestwise team x

Rebecca Daniels - 24w
Well done an incredible team well deserved

Michael Russell - 14h Reply @1 Yy
RBC have always worked to high ﬁ ::r'_.l‘Lee Zw B W kAl
standards...great to be shortlisted « ) ' R S o0 N Bip— =R
- Ruth Waterfield - 16h good luck guys. Well done this is amazing and deserved &
Reply O @ Definitely deserve it- they are a fantastic Reply fH O
bunch!!
Reply 01 e Q m Elizabeth Chadwick - 24w
Well done everyone to be shortlisted. Winners
Frances Hawley - 9w already!
Congratulations and fantastic news.
Reply @1 i) Sue Andrew - 16h
- Beite Byrsk ; Well done everyone. Everytime | ask for your
et Dagshaw - ow . T help in the Community Gardens in Abbey Park
Well done all. & i
- =B They are an amazing Team, | hope they come you are always very helpful. Thank you and |
away with the title as it will be well earned & hope you win.
deserved. Reply @1 dh @
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Thank You

Borough Council

* Luke Colaluca

* Streetwise Manager

* Rushcliffe Borough Council
* [colaluca@rushcliffe.gov.uk
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