Litter Managers Network
Tuesday 19 August 2025 (10.30am - 12noon)

MS TEAMS

. Introduction and welcome for the Chair

This will provide an opportunity for the Chair, Paul Mallis of West Lothian Council to
welcome all to the meeting.

. Litter Monitoring System (LMS): An update on the expanded use of technology
including Al

Speaker: Brian Rae, Operations Manager, Keep Scotland Beautiful

This will provide attendees with the opportunity to hear about the work KSB have been
undertaking in relation to the expanded use of technology for the Litter Monitoring
System.

. Using Al to improve environmental quality: A vehicle based littering solution
Speaker: Andrew Kemp, CEO, LitterCam

This will provide attendees with the opportunity to hear about the LitterCam
technology which can be utilised by Streetscene and Enforcement teams to detect
vehicle based littering offences.

. Future areas of focus for the Litter Managers Network

Speaker: Group Discussion

This will provide the opportunity for colleagues to discuss and share thoughts
regarding areas they would be keen for the group to explore further and table as
agenda items for future meetings.

. Litter Managers Network clinic
Speaker: Group discussion
This provides the opportunity for colleagues to ask peers from across Scotland any
particular questions or share experiences and challenges within the Network
including:-

e Street Cleansing Structures

o Utilisation of seasonal staff

. AOCB including any updates on Year 3 Actions

. Close of meeting



