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DIGITAL SKILLS & LEADERSHIP

Government
The variance in digital skills and capabilities across local government Association
DIGITAL
MANAGERS
CDDaT BUYERS AND TECHNICAL % LEADERS WORKFORCE
ROLES BUILDERS SPECIALISTS ENABLEMENT

204 18% 67% 48% 52%
of headcount IT vacancy of councils difficulty capability gap to of workforce lack
recruiting lead digital all the
to roles change basic digital
skills
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THE LOCAL GOVERNMENT PROCUREMENT MARKET
Government

Challenges with vendors and making informed decisions Association

The hard sell Immature

and vendor claims assurance
ecosystem

Al creep
into Market
existing tech concentration
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Al ADOPTION IN LOCAL GOVERNMENT
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80%

74%
69%
60% COUNCIL'S Al 14% COUNCIL'S Al
a0 READINESS
a0% 0% CAPABILITIES
Graph shows areas Graoh sh n
raph shows the
20% where councils START OF i __
: - range capabilities
identified JOURNEY amongst councils in
0% themselves as not 52% i
& & & & & 22% England
L& \,}\} \}@ X QO@ ready
> L &




Local {8

RESPONSIBILY BUYING Al
Government

A procurement and commissioning guide for councils in England Association

A step-by-step guide:

* Askthe right questions during procurement and
commissioning.

A collaboration led by * Embed equality, and data protection

the LGA with the
EHRC, ICO, and LOTI

using procurement as

considerations into contracts.

* Understand that compliance is ongoing, not one-
off.

a lever for secure

. It aims to:
foundations

* Translate complex legal and ethical requirements
into practical guidance for local authorities.
* Build confidence in councils.

* Already being used in practice.
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TECHNOLOGY INNOVATION SHOWCASE
Government

Facilitating council to vendor communication and collaboration Association

LGA Technology Innovation Showcase ‘.;em [pusric]
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Government

PILOTING AND SCALING AI TOOLS

Supporting councils to safely and responsibly adopt Al Association

Peer to peer council COMMUNITY READINESS Suite of assurance

learning templates

Online networking Range of interpretation

platform on compliance

Community calls for Assurance
insight sharing support
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LOCAL GOVERNMENT REORGANISATION
Government

Findings from LGR, Cyber and DDaT considerations (LGA 2025) Association

CHALLENGES

Inconsistent user experience
Supplier market concentration

Procurement expertise and
capacity

Digital skills and capabilities

OPPORTUNITIES

Catalyst for cross sector
collaboration

Establishing strong cyber and
DDAT foundations
Reimagining how digital can
transform service delivery

Promoting digital leadership to
shape future ready councils




OUR FOCUS

Services offered by the team

Networks and

communities

Mentoring and

coaching

Reaction

Exercises

Business
Continuity

Exercises

Digital
360
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GETIN TOUCH
Government

Keep up to date with the LGA’s cyber, digital and technology work Association

EMAIL WEB LINKEDIN
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