The Leeds Parks and Countryside
Service Approach to Embedding
Civic Enterprise

Mike Kinnaird
Tony Stringwell

Leeds City Council




Content

e Leeds Parks and Countryside
* Civic Enterprise — The Overriding Philosophy

* The Leeds Approach-
— An entrepreneurial mind-set
— Partnership
— Community engagement
— Next plans

~ONE) ’l

“




Leeds Parks and Countryside

4,000 hectares land managed

7 major parks

63 community parks

95 recreation grounds

155 ha local green space

156 nature conservation sites
24 cemeteries, 3 crematoria
97 allotment sites

819km PROW

550 FTE staff




The Challenge

e Reducing net budget whilst maintaining (and in
fact more recently increasing) gross
expenditure

e £31 million with a reduction of net cost from
£14m to £7m (50% reduction) from 2010

* Improve and sustain quality of parks and green
spaces
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Civic Enterprise

e 2013 Commission on the future of Local
Government (chaired by Leader of Leeds C.C.)

— Councils become more
enterprising
— Businesses and other partners
- COMMISSION ON
more CIVIC LOCAL GOVERNMENT
— Citizens more engaged

* Seek to embed this in council plans and policies
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Tropical World

* Alicensed zoo developed_ in the 1980s

— Butterfly house within
tropical planting

— Aquaria, arid zone and
nocturnal zone

— Small café and retail
outlet
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The Outcome

Visitors up 45% to 380,000

81.5% either ‘very good’ or ‘excellent’ on Trip
Advisor

Overall turnover now over £2 million with net
contribution additional £913k

Retained significant reductions for vulnerable
groups
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The Arium

e £6 million investment (council / local
enterprise partnership)

* 19,008m? glass area
» Café and retail, children’s play area
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Community Engagement

* Parks and Green Space Forum
— Established in 2012
— 117 Members including ‘friends’ groups and
interest organisations (85 organisations in total)
* Volunteering
— Practical volunteering is equivalent to 109 FTE
— Stewardship
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parks and green spaces
forum




Leeds
Parks
Fund

Launched July 2017

Website with online donation
to general fund with
promotional video

Supplement council funding

http://leedsparksfund.orqg/

Leeds
Community
Foundat|on parks and green spaces

forum

Leeds

CILTY COUNCIL



http://leedsparksfund.org/
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Next Steps

Rethinking Parks

e Successful bid £171k over 2 years

* Fundraiser post and part-time
assistant

e Research in partnership with Leeds
University including resident and
business surveys

e Specialist marketing

* Expand web platform to accept
online project donations and by
text
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Next Steps: The Arium

* Double retail floor space
* Water play feature (entry charge)




Next Steps: Budget Expectations

* Netincome 2018/19 and 2019/20
— The Arium: £150k
— Tropical £525k
— Home Farm: £100k
— Lotherton: £232k

* Total £1 million
* 17% of current net budget
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Future Parks Accelerator

e Expression of interest for £1m submitted

e Sustainable park models building on exemplar
projects
o Enterprising o Health
o Heritage o Community stewardship

o Climate change o Plan on a page

o Business

Underpinned by research and model parks
and greﬁn space strategy




Embedding a culture of civic enterprise that
provides the means to continue supporting

quality parks and green space.




