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The session

« Theaim:

- Generate discussion, leading to strategic thinking on how to use the Pl data to improve
performance within your service, focussing on uptakes.

- The objectives:
- Review uptake figures and food costs (2022 - 23) for primary and secondary schools by nation
— Discuss potential data relationships
- Provide an overview of how you can use the data to identify areas for improvement

— Discuss practical examples of uptake improvement actions
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Primary schools free meal uptake (all
authorities)
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Primary schools paid meal
uptake (all authorities)
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Secondary schools free meal
uptake (all authorities)

'Pl 6¢' and 'Pl 6d'
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Secondary schools paid meal
uptake (all authorities)

'PI 10c’'and 'PI 10d’
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Food cost only per lunchtime
meal (primary and special
school)
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Food cost only percentage
(secondary schools)
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Making sense of the data @

* The reports
— Performance Indicator Graphical report
— Performance Indicator Standings

« Making the links
* Networking
* Over to you

www.apse.org.uk



Conclusion @

* Maximising APSE membership
* You are not alone
* Any questions
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The small print...always seek advice

We hope that you have enjoyed learning from us on today's
course...

As public servants, we suggest that you seek the appropriate
level of advice within your own council procedures, rules or
standing orders before acting on any material or content.

www.apse.org.uk



NEW MUNICIPALISM
Delivering for local people and local economies




Contact details
Debbie Johns

Head of Performance Networks

Email: djohns@apse.org.uk
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