
OFFICIAL

North Yorkshire Council
Working with the wider community

Jos Holmes, Climate Change Strategy Manager

February 2026



OFFICIAL

What we’ll cover

• Intro to North Yorkshire and our community engagement 
journey

• Top Tips from our examples*
❖ Support your volunteers

❖ Understand local needs and priorities

❖ Harder to reach groups

• Adaptation – how to broach?

* Warning – stealing with pride included!

It’s a discussion 
workshop! Please 

jump in with 
questions, 

comments or your 
own examples to 

share
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North Yorkshire became a unitary in April 2023, following LGR, bringing together 8 
local authorities and also forming York and North Yorkshire Combined Authority.
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Climate Change 
Policy Context

Routemap to Carbon Negative (York 
and North Yorkshire Combined 
Authority)- currently being refreshed

North Yorkshire Council Climate 
Change Strategy

Climate Change Delivery Pathway 
(Action Plan)

Directorate Action Plans
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Climate change strategy 2023 to 2030 | North Yorkshire Council

➢ Mitigation: Reducing our impact on the climate by decreasing greenhouse gas emissions

➢ Adaptation: Preparing for the climate to change 

➢ Supporting Nature: Helping the natural world, on which we depend, to thrive

➢ NYC: Becoming a climate responsible council and achieving 

net zero by 2030

https://www.northyorks.gov.uk/environment-and-neighbourhoods/climate-change/climate-change-strategy-2023-2030
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The Journey
• 2022/23 District & County based close relationships with 

communities and parish councils – ensure these are maintained  
through LGR

• 2023/24 Essential starting point with community based grant 
programmes such as Community Renewal Fund and Shared 
Prosperity Fund – getting investment right into communities

• 2024/25 Continue developments through new programmes such as 
Mayoral funds,  Net Zero Hub Community Energy and National 
Lottery Climate Action Fund

• 2025/6 Now, changing the narrative on Net Zero                                        
to focus on co benefits and place                                                
shaping



OFFICIAL

Support your volunteers
❖ Public sector and other organisations.. Co-ordinate!

❖ Longevity of support

❖ Put in time commitment
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Public sector – please co-ordinate!

❖ Communities are usually 
represented by a small number of 
dedicated volunteers. So need to 
get one message from ‘support 
agencies’ and co-ordinated 
engagement activities

❖ Don’t duplicate or overload groups 
with events, consultations and 
other ‘asks’ 
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Longevity of involvement

❖ Groups take time to form and become established 

❖ Long term support and commitment is needed to create genuine 
relationships to sustain and develop 

❖ There isn’t always an immediate return on investment in terms of 
carbon savings 

❖ Capacity building support is required from outset and through 
project development, funding applications and delivery, so 
advocate for volunteer and community group support from your 
organisation

❖ Be prepared to listen to community groups ideas that might be 
radical, expensive, not statutory etc. Enable discussion with 
Councillors and senior leaders
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Share Skipton
North Yorkshire Council Support: 
Officer support to hold initial community meeting
Funding from North Yorkshire Council Community Climate 
Action Grant for set up
Rent a space in council building 
Led to: 
Subsequent success with other funding, including National 
Lottery – employ 2 part-time staff
Community Impact award - Skipton Repair shop
Library of things launched September 2024 – 590 customers, 
653 items in stock, 2,000+ loans 
Repair Café launched June 2025 – 500+ customers, 550+ 
successful repairs 
60+ volunteers 
 

https://www.youtube.com/watch?v=d68wZPZtJxY&t=2s
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Put in the time for 
Community Events

Ryedale Environment 
Group’s Eco Fairs, Give or 
Take days and ‘supporting 
nature’ conference
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Tadcaster Climate Change event
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Understanding the issues – 
use your existing trusted 
networks to talk with your 
client groups to identify 
their priorities

Very often not vocalised as ‘climate change’

For Community Transport – CTOs fed back it was about 
fuel costs and volunteer drivers not wanting to use their 
own cars

For Care Homes – ICG fed back it was about residents’ 
comfort, air quality and energy costs

For small businesses – YNYCA SPF engagement events 
outlined financial viability constraints of SMEs

For Farms – Grow Yorkshire sessions it was about 
viability and energy costs



OFFICIAL

Harder to reach groups
Don’t just go for ‘easy wins’. Seek support from 
your local ‘anchor’ engagement partners in VCSE 
and existing networks such as youth forums.. and 
advocate for their support!

For North Yorkshire, based on evaluation 
of engagement activities,  we’ve 
prioritised
• Young People
• Coastal areas
• Selby
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Up4yorkshire sustainable 
fashion show linked with 
charity shop trail – funded by 
Mayor David Skaith’s 
Highstreets Fund

https://www.ourzeroselby.org.uk/
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Adaptation – how do we engage?
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What impact will climate change have on 
our communities? 

Valencia, devastating flood with 
more than 200 fatalities in 
November 2024. Not a drop of 
rain actually fell in the city. 

Thruscross 
Reservoir, North 
Yorkshire. Sept 2022

Humber inundation from sea level rise

Heating oceans change 
global weather systems
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https://yorksandhumberclimate.org.uk/weather-narratives/

Pam’s Story: Fully planned and guided 45 
minute workshop.
We’ve delivered to community groups, town 
and parish councils and Local Authority 
officers and Members. On line and in 
person.
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Thanks for your time and participation!

climatechange@northyorks.gov.uk

mailto:climatechange@northyorks.gov.uk
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