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Wigan Council

* Regional & National Benchmarking
— APSE Performance Network Awards
— APSE Innovation Awards

— APSE Best Service Team Awards

UK Councilof the Year 2021

— 1eSE UK Council of The Year 2021 GOLD WINNER:

Wigan Council
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The public sector

— NHT/CQC Annual Survey transformation partnor
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Reasons for Change

Cabinet Member Monthly Update

Asset Management Drivi d
Annual Report riving down

2022/23 journey times

We are investing
£3 million on the
borough'’s roads

wigan.gov.uk

Marketing and communications plan
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o Our part Your part s
s A LT A N D ﬁ H I T + Keep your Council Tax as one of the lowest * Recycle more, recycle right |+ o S
- Town Hal
+ Help communities to support each other + Get involved in your community 2 ° 4
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I N Anv A N c E 0 F + Cut red tape and provide value for money + Get online ® 3 yfﬁ
+ Build services around you and your family + Be healthy and be active °
Wigan Life Centre
c LD + Create opportunities for young people * Help protect children and the vulnerable Q% ®
+ Support the local economy to grow + Support your local businesses "'q,% ° o tae touss
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+ Listen, be open, honest and friendly * Have your say and tell us if we get it wrong "b,,,( ® *
%
Wigan® * Believe in our borough * Believe in our borough
Council
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DfT Self-Assessment Wigan

In 2015, DFT announced that the local highways
maintenance incentive fund requirements was changing
and we now needed to score ourselves on a Band 1-3 on
22 Asset Management Questions.

Q2. Has your local authority Q12. Does your local authority
communicated its approach to undertake customer satisfaction
highway infrastructure asset surveys into the condition of its
management? highway network and if so how does

it use this information to help drive
service improvement?

Q13. Does your local authority have Q14. How does your local authority
a mechanism in place to gather ensure that customers are kept
customer feedback on its highway Informed about their highway
maintenance service and if so how  maintenance service?

does it use this information?
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Wigan”

Digital Engagement Counci
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Moving Forward dncl

What do we hope to gain from our revised methods

of communications?
« Improved customer engagement/satisfaction
« Better quality of information
* Improved understanding of service resources and
performance

Sharing Best Practice
« What are you doing?
« How are you dealing with Perception v Reality?
« What works well?
« What issues do you need to resolve?
Confident Place, Confident People.



Wigan

Thank you for your time
and attention.
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