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Talking Inequalities

• Background to South Gloucestershire

• What our inequalities look like

• Our Corporate Approach – Plan and Action

• The role of Public Health 

• How we address inequalities in commissioning 





South Gloucestershire Statistics



Outcomes in South Gloucestershire: similar or better than average?
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The need to take a closer look and the ‘ecological fallacy’

• The ecological fallacy: "What is 

true for a group, is not 

necessarily true for individual 

members of that group“

• Local authority level data hides 

inequalities between groups 

and geographies at a more 

granular level.

South Gloucestershire Council

Class IQ of 105!



Summary – inequalities in outcomes in South Gloucestershire
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Focus Outcome

Pregnancy/ 

maternity

Smoking in pregnancy

Low birth weight

Breastfeeding initiation

Communication & language skills (2-2.5 years)

Readiness for school (at end of reception)

School attendance (primary/secondary school)

Educational attainment

Obesity

Oral health

Mental/emotional wellbeing

Free school meals

Child poverty

Domestic abuse

5-year

trend

Early years

Education

Physical 

health

Mental health

Wider 

determinants

*Local data not available, extrapolations from national level data; NA – Not available; FSM – Free school meals; SEN – Special education needs; CiC: Children in care; R – Reception; Y6 – Year 6

NA

NA

NA

NA

Most deprived

Most deprived

Most deprived

Most deprived*

Most deprived*

Most deprived*

Most deprived

Most deprived

Not applicable

Not applicable

Most deprived*

Most deprived

Most deprived*

<20, mixed ethnicity

<20, >40, Asian or black

<20, white

NA

Black, eligible for FSM 

Black*, eligible for FSM

Black

Males

NA

NA

NA

Females/other, mixed, FSM

Mixed, eligible for FSM

NA

NA

NA

NA

SEN status

SEN status, CiC

NA

NA

NA

NA

NA

SEN

SEN status

NA

Pilning & Severn 

Beach

NA

NA

NA

NA

New Cheltenham (R) 

Patchway (Y6)

NA

NA

Charlton & Cribbs

NA

NA

NA

Deprivation Protected characteristics Vulnerable groups Geography

Disparities in outcomes

Outcome improving         Outcome worsening              Data not availableNA



High level example – Life expectancy
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Life expectancy at 
birth (Male - 3 
years combined)

79.3 years

83.5 years

Life expectancy 
at birth (Female -
3 years 
combined)

81.9 years

87.6 years

4.2 year gap between 
most and least deprived

5.7 year gap between 
most and least deprived



Reducing inequalities – what action can we take?

1. Giving every child the best start in life

2. Enabling all children, young people 
and adults to maximize their 
capabilities and have control over 
their lives

3. Creating fair employment and good 
work for all

4. Ensuring a healthy standard of living 
for all

5. Creating and developing sustainable 
places and communities

6. Strengthening the role and impact of 
ill-health prevention.

Marmot Review – Fair Society, Healthy 
Lives

South Gloucestershire Council

The Equality Framework for Local 

Government (EFLG) has four 

improvement modules:

1. Understanding and Working with your 

Communities

2. Leadership and Organisational 

Commitment

3. Responsive Services and Customer 

Care

4. Diverse and Engaged Workforce
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Protected 
Characteristics 

 
Age, Disability, Gender 

Reassignment, Marriage & 
Civil Partnership, 

Pregnancy & Maternity, 
Race, Religion or Belief, 
Sex, Sexual Orientation 

Socio-economic 
deprived population 

 
Includes impacts of wider 

determinants, e.g. 
education, low income, 

occupation, unemployment 
and housing 

Inclusion and 
vulnerable groups 

 
Includes e.g. people 

experiencing homelessness, 
Children in Care and Care 

Experienced People, Armed 
Forces Community, 

offenders/former offenders 

Geography 
 

Includes e.g. population 
composition, built and 

natural environments, levels 
of social connectedness, 

features of specific 
geographies such as urban 

and rural 

Reducing Inequalities 



How do we do that – Partnership

Health and Wellbeing Strategy 
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Governance
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Inequalities)

Exec. 

Members 
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Tackling 

Inequalities Plan
(Objectives to 

reduce Inequalities)

Divisional Action 

Plans, e.g. 

- Adult Social Care EDI 

plan

- Workforce Equalities 

Plan (HR)
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How we do that

SGC – Structure, Policies & Guidance

Tackling 

Inequalities 

Governance 

Group 

(TIGG)



Council Plan 2024-28

South Gloucestershire Council Council Plan 2024-2028

https://beta.southglos.gov.uk/static/79206395faf3bf2485db1ec9146e9593/Council-Plan-2024-to-28.pdf
https://beta.southglos.gov.uk/static/79206395faf3bf2485db1ec9146e9593/Council-Plan-2024-to-28.pdf
https://beta.southglos.gov.uk/static/79206395faf3bf2485db1ec9146e9593/Council-Plan-2024-to-28.pdf


Tackling Inequalities Plan 2024-2028

“…we will take a proactive, action-based approach to tackling 
inequalities.” 

All teams have an action plan, reported to the TIGG (chaired by 
the Chief Exec)

https://beta.southglos.gov.uk/static/5aed2bddea503ee043a106435d6253af/Tackling-inequalities-action-plan-24-28-web.pdf
https://beta.southglos.gov.uk/static/5aed2bddea503ee043a106435d6253af/Tackling-inequalities-action-plan-24-28-web.pdf
https://beta.southglos.gov.uk/static/5aed2bddea503ee043a106435d6253af/Tackling-inequalities-action-plan-24-28-web.pdf


Using cross-cutting skills and expertise in:

Data and intelligence: to understand disease patterns and 
population health needs – JSNA / PNA / bespoke

Academic public health for research and evidence: to 
understand need and to understand what works, and to 
measure the impact of actions taken.

Finance and commissioning: use of the public health 
budget, commissioning services and influencing spend of 
others

Working with others: Engagement, participation, co-
production, partnerships, leadership, influencing, 
communication, training, working in complex systems, 
political advocacy and the use of strategy and policy to 
create change

How we do that

SGC – In Public Health 



Joint Strategic Needs Assessment (JSNA)

• Provides a one-stop shop for data 

and intelligence. 

• Enables users to consider 

geographical variation in the 

demography, health, and wider 

determinants of the South 

Gloucestershire population.

• Supports LA and partners to make 

evidence - informed decisions about 

service delivery, strategy and 

commissioning.

JSNA mapping tool | BETA - South Gloucestershire Council (southglos.gov.uk)

https://beta.southglos.gov.uk/mapping-tool-2
https://beta.southglos.gov.uk/mapping-tool-2
https://beta.southglos.gov.uk/mapping-tool-2


Other data

Online Pupil Survey (OPS) Analysis

South Gloucestershire Council





What do we do with that information  

• Inform commissioning – including KPIs and outcomes

• Inform internal service provision 

• Close the loop to communities 

– Capture qualitative feedback

– Inform Community Conversations 



And repeat…

Deliver/update 
services and 
approaches

Review

Understand



www.southglos.gov.uk

Thank you! 

Any questions?

Lynn Gibbons, Consultant in Public Health

lynn.gibbons@southglos.gov.uk

South Gloucestershire Council
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