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Delivering Projects by 
Delivering Careers
A Net Zero careers support review in the North East and Yorkshire
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Agenda

• Why and how we did this work

• The big net zero career numbers

• The Net Zero CEIAG Space

• Aims for the future
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Why we did this work

• The projects we develop and strategies we support will require a skilled workforce 
to deliver them

• Govt included specific asks for us to work on skills in our latest funding 
agreement: “Objective 2: Continue to increase the number of, and awareness of, 
net zero projects and skills (including renewable energy generation projects) 
across the region in line with national targets and strategies”

• We took the view that no matter what skills are in the region, unless people know 
the careers exist they won’t be able to apply for the roles

• So our first foray into the skills space was looking into careers guidance

• This will build into our partnership work with Government on delivering the Clean 
Energy Workforce Plan, through our national working group and regional 
champion
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What questions did 
the research 
attempt to answer?

What is current 
Net Zero CEIAG 

within the region?

How effective is 
current CEIAG?

How will demand 
for Net Zero 

CEIAG change?

What are the gaps 
in current CEIAG?

What can be 
learnt from other 
sectors/regions?

How should gaps 
in CEIAG be 
addressed?



55

What research was 
undertaken?

Policy & strategy 
review

Data analysis

School, college 
and training 

provider research

Employer 
interviews

Stakeholder 
consultations

Case studies of 
best practice
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Defining a Net Zero Career

• While our work is increasingly focussed on specifically clean energy, this work and 
most statistics look at the entire Net Zero spectrum

• Defining a Net Zero career is hard – we defined Net Zero broadly and talked about 
both Net Zero related businesses (using SIC categories) and job roles directly 
involved in Net Zero tasks (using SOC categories)

• Broadly categorised as:

• Energy system

• Supply chain

• Environmental preservation/enhancement

• Multi-disciplinary

• Resource efficiency
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Defining a Net Zero Career
Across the NEY, the highest number of businesses are 
in:

• Agriculture (15,735)

• Plumbing, heating, electrical installation and 
insulation (10,890)

• Development and Construction of Buildings and 
Civil Engineering Projects (9,525)

• Sales, Maintenance and Repair linked to 
Sustainable Transport (9,315)

With the highest numbers of employment coming 
from:

• Operation of Sustainable Transport (77,950)

• Legal and Accountancy Services (68,200)

• Sale, Maintenance and Repair of Sustainable 
Transport (66,025)

• Manufacture of Metals and Metal Products 
(60,965)

Around 18% of the region’s workforce are in 
businesses related to Net Zero and the number of 
people in these roles rose 8% from 2018 to 2023

Region
Net Zero 
Related 

Businesses

Net Zero 
Related 

Employment

Hull and East Yorkshire 7,110 54,155

North East 16,125 153,110

South Yorkshire 11,790 105,715

Tees Valley 5,205 50,850

West Yorkshire 21,030 201,645

York and North Yorkshire 14,425 75,425

Total 75,685 640,900
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Defining a Net Zero Career
• There are also specific occupations which will directly change the tasks involved 

due to Net Zero activities – 315,000 across NEY and 32,000 in HEY in 2021
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What does good CEIAG look like?
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Net Zero CEIAG delivery method Providers

Use of Labour Market Information (LMI) 15

Employer talks 14

Group sessions 10

One-to-one guidance 8

Work experience or placements 5

Existing CEIAG Practices

Source: Survey of FE Colleges and ITPs, summer 2025 (n=23)

Which types of Net Zero careers support do you offer to your learners?
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Providers’ views on the effectiveness of their Net Zero CEIAG in 
preparing students for work

Existing CEIAG Practices

Source: Survey of FE Colleges and ITPs, summer 2025 (n=23)
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Challenges faced by providers in delivering Net Zero careers advice

What are the issues with current provision?

Source: Survey of FE Colleges and ITPs, summer 2025 (n=23)
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Aims for Future Support
• DESNZ, the Net Zero Hub, and the Careers Hub all want to be working much closer 

in the coming years to share information and strategies

• This means giving careers support bodies the information we develop around the 
future workforce opportunities from Net Zero

• And it means hearing from careers advisors about what the lay-of-the-land is in 
practice so we can shape our projects around realities

• This will help us develop proposals for further net zero skills and careers funding

• And will help us identify key businesses to engage with for greater partnerships

• All the data from this presentation is available from our dashboard Microsoft Power BI 

https://app.powerbi.com/view?r=eyJrIjoiNTA5OGYzNjAtY2YyZi00NTUxLWE1ZjUtYzEzZDNiYTJlNTljIiwidCI6IjA4MTAzMTY5LTRhNmUtNDc3OC05NzM1LTA5Y2M5NjA5NmQ4ZiJ9&pageName=681f12df6f8edc8a2a2f
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Thank you
Harry Baross – h.baross@HEYBusinessGrowthSkillsHubom 

mailto:h.baross@HEYBusinessGrowthSkillsHub.com
mailto:h.baross@HEYBusinessGrowthSkillsHub.com
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