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Scotland Excel - Overview  



Categories and Spend Profile Total:  £410million 
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Benefits of Collaboration 
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Learning and Development 
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Sharing Procurement Expertise and Best Practice 

 

 Technical Groups 

 

 User Intelligence Groups (UIG) 

 

 Commercial UIG Steering Group 

 

 Commercial UIG 

 

 Cross Collaboration Group 

 

 Procurement Capability Assessments (PCAs) 

 

 

 

 

 

 

 

 

 

 



7 

Role of UIG and Technical Group 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Promoting 
Innovation 

Develop Market 
Awareness 

Social 
Responsibility 

Community 
Benefits 

Continuous 
Improvement 

Supplier Engagement 



Three Year Plan  

£0

£300

£600

£900

Value at Apr 12 Value at Apr 13 Value at Apr 14 Value at Apr 15

£103 Million 

£276 Million 

£100 Million 

Scotland Excel Three Year Plan 2012- 2015 Millions 

Fostering , 
Consultancy & 
Facilities 

Waste Services , 
Construction , 
Social Care 

ICT , Social Care 
Contracts 

£270 Million 

£750 



Transport and Environment Category Evolution 

£0

£100

2009 2012 2013 2014+

£1,5 Million 

£23.8 Million 

£25 Million 

Millions 

Waste 
Containers , 
Sacks & Liners , 
Heavy Vehicles 

Organic Waste, 
Household WEEE, 
Recycle & Refuse 
Containers, Heavy 
Vehicles 
 

Dry Recyclates 
& Residual 

Waste Disposal Equipment 

£32.6 Million 
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Fleet Category 

02/12  
Vehicle  Parts 

 
(3+1 - £9.6m 

pa) 

01/13  
 

Tyres  
(3+1 - £6m 

pa) 

06/12  
Cars & Light 

Vehicles 
(3+1 - £25m 

pa)  

02/13  
 Heavy 
Vehicles 

(3+1 - £35m 
pa) 

07/13 
 Hire of 

Vehicles & 
Plant  

(3+1-£20m 
pa) 

Start July 13 
 
Initial Expiry – 
30 April 2016 
  

Start Jan 14 
 
Initial Expiry- 31 
Dec 2016  

Start Dec 13  
 
Initial Expiry - 30 
Nov 2016 
 

Start  Nov 13 
 
Initial Expiry - 31 
Oct 2016 
 
 
 
 

Start Jan 13 
 
Initial Expiry - 31 
Dec 2015  
 
 
 
 
 
 

Transport  and Environment Category Today - Fleet 



Heavy Plant 

Loaders Excavators Handlers 

Compact 
Tracked 
Wheeled, 
Compaction 
equipment 

Shovels, 
Wheeled, Loading &  
Telescopic 
Backhoe 
Skid Steer 
Compact Track  
Loaders 

    Compact 

    Telescopic 

Forklifts 

Rough 
Terrain 
Forklifts 

Proposed contract start date of March 2015  

New Contract Area – Heavy Plant 

Estimated Annual 

Value – c.£10.1m pa 



Ground Maintenance 
Equipment 

Mowers 
  

Aerators 
 

Heavy Duty Utility 
Vehicles 

Mounted and 
Trailed Mowers 

Cylinder 
Mowers 

Rotary 
Mowers 

 
Compact 
Tractors 

 

Pedestrian 
 Mowers 

Mounted and  
Trailed Mowers 

Proposed contract start date of March 2015  

New Contract Area – Ground Maintenance Equipment 

Estimated Annual 

Value – c.£6.7m pa 



Transport  and Environment Category – The Future 

• Waste management strategies and Fleet strategies MUST work 

together – develop a Holistic approach 

 

• Embrace innovation and new technology – a greener solution with 

greater efficiency  

 

• Future proof procurement contracts 

 

• Contracts that maximise synergies across categories 

 

• Develop best practice models and cross collaboration across the 

Public Sector 
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Diary Dates 

 
 Recommendation UIG for Recyclable and Residual Waste – 

May 14 

 

 UIG Heavy Plant – June 14 

 

 UIG Grounds Maintenance – June 14 
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Contact Details and Link to Waste Strategy 

 
Gary Mooney T: 0141 618 7453  

Email: gary.mooney@scotland-excel.org.uk 

 

Grant Montgomery T: 0141 618 4735 

 Email: grant.montgomery@scotland-excel.org.uk   

 

http://www.scotland-

excel.org.uk/web/FILES/Waste_and_Resource_Management_Pr

ocurement_Strategy_2013-2016.pdf 

 

 Questions and Thanks 
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