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to schools

www.apse.org.uk



• Examples from across the UK of 

aggressive school meal pricing

• The legalities and ensuring schools 

realise their responsibilities

• Combatting a low price meal offer.
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Meals Prices Primary Secondary

England £2.07 £2.08

Northern Ireland £2.40 £2.60

Scotland £1.92 £2.06

Wales £2.06 £2.21

UK Average £2.01 £2.12

Contractor meal charges

Dolce £2.00  / £2.10

Taylor Shaw £1.90 / £1.75 (Leeds)

APSE PN meal costs

Primary cost

(incl Premises & CEC)

£2.70

Food Cost £0.80

Direct Costs £2.29

Total costs 

(excl Premises & CEC)

£2.48

Average subsidy £1.04



Academy Caterer Total %

Contract Caterer 1291 33%

Local Authority 1001 25%

Declined 42 1%

No Catering 55 1%

Self-Operated 1168 30%

Transported in 392 10%

Total 3949 100%
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Combatting low price

• Like for like

– No heavy equipment

– No maintenance

– No heating/lighting/utilities contribution

– No canteen setup time 

– Strict menu

– No cash collection  (unless online)

– Strict meal numbers and banding

– Productivity



Local authority offer

• Community owned via the Council

• Living wage employer

• Local ‘fresh’ produce

• Financially secure

• Fully compliant with hygiene & H&S legislation

• Full staff cover to cover absence

• Investment for longer commitment

• Legally able to procure directly for the LA

• Help with Cooking in the Curriculum

• Profit share



Managing the Tangibles 

• Tender documentation

• Literature

• Area managers 

• Promotions



Procurement law changes



The Public Contracts 

Regulations 2015

• Implements the EU Public Procurement 

Directive 2014/24

• UK wide applicability (except Scotland)

• In force since 26th February 2015

• Applies to all new procurements from that 

date 



The Public Contracts 

Regulations 2015

• Which services are covered?

– Parts A and B abolished

– All services are subject to the regime unless 

expressly excluded in Schedule 3

– Schedule 3 services are subject to a ‘light 

touch regime’

– Reserving certain contracts to staff mutuals



The Public Contracts 

Regulations 2015

• Thresholds for applicability

– £172,514 for all sub central contracting 

authorities unless services are in Schedule 3

– £625,050 for Schedule 3 services

• Contract Award criteria

– Lowest Price abandoned

– MEAT only applies



The Public Contracts 

Regulations 2015

• Toolbox approach to procedures

- Open Procedure

- Restricted Procedure

- Competitive Procedure with Negotiation

- Competitive Dialogue 

- the Innovation Partnership



The Public Contracts 

Regulations 2015

• Better access to market for SMEs and 

Start-ups

– Simplification of information obligations

– Division into lots

– Limitations on participation



The Public Contracts 

Regulations 2015

• Help for SMEs Lord Young’s reforms

– Below threshold PQQs abolished

– Above threshold PQQs standardised

– All public sector contracts to be advertised on 

Contracts Finder

– 30 day payment terms in all public contracts 

and sub contracts



www.apse.org.uk



www.apse.org.uk


