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Cormac Four Year Strategic Plan for external growth 

External Income Generation through :

• Utilisation of new software systems to aid external growth

• Strategic Client Alignment in Cornwall & Devon

• Collaborative ‘Local Authority Delivery model’

• Social Value in Cornwall
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CORMAC at a 

glance

CORMAC Contracting Overview  

• Wholly owned by Cornwall County Council

• Ten year fixed term council contract (TBC) for H&E provision

• Manages 7500km of Cornwall Highways, as well as 

landscaping, road safety & cossings and environmental 

services

• Minor and large Civils, groundworks, drainage

• Surfacing, surface dressing, quarry (aggregate supply) 

• Geo-tech surveys, drone surveys, laboratory testing

• 1200 employees, regional depots including Exeter Devon.



Information Classification: CONTROLLED

CORMAC at a 

glance

G7 Summit – Carbis Bay June 2021  
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CORMAC at a 

Newquay 

Airport

G7 Summit – Carbis Bay June 2021  
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Measurable

Accountable

‘Live’ - Data

New Technology 

• Our Sales Force – Customer Relationship Manager software has 

been designed and implemented, and has been live since April 

2021.

• The system is utilised everyday to manage sales process through 

new opportunity creation, Bid / No-Bid governance, tender 

compilation and submittal, and negotiation stages.

• The dashboard is ‘live’ and can be accessed 24hrs.

• Dashboard dials are synchronised with top row representing 

target performance and bottom row representing live pipeline.

• Reports can be run on opportunity stages, conversion etc.  
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Measurable

Accountable

‘Live’ - Data

Generating quality lead information

• Dominant lead generator in the construction market

• Bespoke categories

• Civils specific

• Devon & Cornwall specific

• Pre-planning stage – Design Build elements

• Automated daily updates 

• Automated integration into Sales Force Dashboard

• Maintains a robust pipeline for key business streams

• Annual subscription can be reviewed
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Business Development Strategy 2021 - 2024

1. Clearly defined internal governance, protocol and process

2. Design, implement + training on Sales Force CRM software for transparency, 

accountability and measurement.

3. Utilise our niche surfacing capability for regional growth including the 

establishment of the Exeter Depot

4. Targeted Cormac ‘profile enhancement’ via industry specific arenas

5. Define and professionalise our marketing message for new internal and 

external identity

6. Utilise ‘strategic alignment’ strategy with targeted accounts through account 

mapping and key account management

7. Developing our Design & Build offering through consultancy and contracting 

A four year 

plan for 

growth
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Raising our industry Profile - “Cormac - Open for Business” 
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Risk to 

commercial 

growth

Managing Risk to Growth

• Resource Capacity – Labour: competing priorities CC vs External (eg impact of 

G7 on resources for 2 month period)

• £60m major projects programme via Cornwall Council

• Material price fluctuation

• Unprecedented levels of infrastructure investment in the South West is 

increasing competition but equally increasing opportunity

• CCL commercial infancy – Builder’s Profile and PQQ

• Transport cost inflation

• Public Sector internal governance

• Framework evaluation criteria
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Exciting new 

initiatives

Final thoughts…



CO2e assessment and reduction in 
carriageway resurfacing

Stuart Bradshaw & Paul Binks 
(Lancashire CC)

February’22



CO2e assessment and reduction 
in carriageway resurfacing

• Working in collaboration through the highways 
sector to establish best practice in carbon 
modelling. 

• Agreeing consistency and consensus across the 
sector on how to measure and model carbon 
usage for highway works.

• Informing the decision-making process when it 
comes to choice of materials, treatments and 
intervention timing.



DfT Self Assessment Q23: Carbon 
(January 2021)



Future Highways Research Group



Carbon:
Project Objectives (?)

• Quantify the CO2e usage of the carriageway surfacing 
& other programmes

• Identify opportunities to reduce CO2e usage

• Implement CO2e reduction measures

• Measure CO2e savings

• Develop and implement a CO2e lifecycle planning 
model: ability to inform decisions.



Carbon in the Lifecycle: Sustainability 

through durability

Manage our network in this way and we reduce 
CO2e over the ‘life’ of the asset



Carbon Dashboard Area Treated and 
Carbon consumption by Treatment Type



Opportunities 
for CO2

reductionIn-situ recycling Ex-situ recycling

Warm Mix
Surface Dressing





What do you 
need to do?

Where are you 
at?



capture the energy

APSE Southern Region 
Advisory Group Meeting

1
February 17th 2022



Welcome and Introduction

▪ Velocity UK Ltd Background

▪ Pothole Repair Solution

▪ Preservation Solution

▪ Carbon Footprint – Considerations 
of Operational Impact

▪ Velocity Trial/Demo

▪ Questions2



Recruitment
Temp & perm 
recruitment

Provides drivers to RRS
Transport Solutions
Truck + Driver Hire

Preservation
Working in 

collaboration with ASI 
to project manage and 

deliver asphalt 
preservation treatments

New Machine Build
Velocity machine 
manufacture and 
development in 

Sunderland
Maintains UK fleet, 
aftersales support

Overseas JVs
Contracting 

partnerships overseas
Velocity provides 

machines & expertise.
Manufacturing JV in 

India

Road Repair Service
Core Business

Delivering Velocity 
Patching to clients 
throughout the UK

What is Velocity?
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Southern Region Strategy ▪ Southern Region Approach?

Why do you think there is very little follow up?

Why would LA turn down opportunity for free demo?

▪ Asset Management Strategy Inclusion

▪ Shared resource opportunities.

▪ Southern Initiative/ Case Study 
Opportunity

▪ Resident and political satisfaction 
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No thanks –

Why?

Let’s see it in action.

Yes please,

let’s agree a programme

of works..



Are traditional methods working effectively?
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Velocity – Effective method of working – Fact.

▪ How many defects are you fixing per day/month/year?

▪ Public satisfaction and Council credibility all rolled into one package ☺.

▪ Link to Council sustainability policy/ Carbon reduction strategy.
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90%

CO2

Reduction

200

Repairs 

per day 

per crew

63% 

Cost 

Saving

£22

Typical

Velocity 

Repair 

Cost

£59

Typical 

Traditional 

Repair 

Cost



Urban solution – “Isn’t it messy?”
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Well actually……..
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It’s not  ☺
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Urban solution- Speaks for itself.
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Capacity – Range of Machines to suit different networks



Types of Repairs
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Depressions & Deformation

Potholes Cracking & Crazing

Edge Deterioration Pre-Surface Treatment



Repairing the defects other techniques can’t reach
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• Operators  safely work in an 

unrestricted, wide area. 

• Ability to carry out repairs on any area 

of the carriageway, as well as working 

around obstructions such as parked 

vehicles. 

• Designated operator and driver roles / 

responsibilities protocol, ensuring safe 

working environment for operation and 

that of other road users.
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Longevity of repairs



Low Carbon Footprint
Velocity Patching is exceptionally low on carbon emissions

• Zero Waste

• Cold Materials

• Single self-contained vehicle

• Minimal Congestion

The Calculator (Developed by RSTA and Nottingham University)

• 1.904 kgCO2e/m2

• 47.6 kgCO2e/m2

25 times less carbon than traditional repair methods

15



capture the energy

BS 10947 – Spray Injection 
Patching

16



Spray Injection Patching – The Journey

Figures: Asphalt Industry Alliance



Performance

▪ Initial Performance:

▪ Treated Area (up to 1m2 and confined on all sides to maximum depth of 60mm) 
shall be completed such that there is:

▪ No depression

▪ No crowning

▪ No undulation in the surface exceeding +/- 10mm

▪ Edge tolerance shall not exceed +/- 6mm

▪ Temporary Repairs = Meet performance criteria after 3mths

▪ Permanent Repair = Meet performance criteria after 12mths

18



Type Approval Installation Test (TAIT)



capture the energy

Velocity Preservation

Asphalt Preservation

15 million 

m2

treated and 

counting

https://www.google.co.uk/url?sa=i&url=https%3A%2F%2Fwww.asisolutions.co.uk%2Fen%2Frhinophalt&psig=AOvVaw0-0iOELnY-Umrq8RJKLlG2&ust=1589992333043000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCMC08pOtwOkCFQAAAAAdAAAAABAE


Context

21

DfT Approved process

Large allocation for Capital schemes in recent budget

LA’s can bid for additional funding for Preservation schemes

98% less carbon produced

There has never been a better time to get involved



Context

▪ The road network is a council’s most valuable asset. Extending its service life and 
maintaining it in good condition helps deliver many of the council’s key objectives.

▪ Asphalt ages over time leading to cracking, aggregate loss and potholes. 
Conventional repair techniques can be noisy and disruptive to the road user, 
particularly if more than one site visit is required.

▪ Asphalt Preservative is applied before defects become evident. It penetrates the 
road surface through micro-cracks to form a hard seal, keeping water out and 
slowing the ageing process – keeping roads in reasonable condition for longer.

▪ Incorporating Asphalt Preservation into your asset planning will extend the life of 
your road network and reduce the need for disruptive reactive maintenance. It 
can also enhance the benefits gained from increased public perception, fewer 
requests for service enabling capitalization and reduced insurance claims. 
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Application Process

23
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Measuring material penetration



Carbon Savings
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Key Benefits

Supporting Asset Management Operational Benefits

Provides alternative to surface dressing where not the preferred 
option

Reduces demand for reactive maintenance

Can double the asphalt surface life for half the cost compared to 
resurfacing

Helps with Life cycle planning 

Provides invisible working - treating up to 30,000m2 per shift and 
quietly at night (1 site visit, no aftercare, no remedials)

Provides good road availability for road users

Breaks the deterioration cycle – keeping green roads in green 
condition

Carbon savings

Aesthetics are enhanced and visible to voters

No Iron work lifting

Maintains existing kerb heights

No additional weight (structures)

Existing road surface profile retained

Reduced demand for high PSV aggregates

Utility friendly (can be resealed following utility work) even if just 
the patch/trench

Proven technology, easy to apply

Noise characteristics are retained

Does not prevent other treatments in the life cycle (produces an 
extension prior). 

What does an extra 10 years mean financially?
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Short Video

▪https://youtu.be/nyf59Ffzea8
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https://youtu.be/nyf59Ffzea8


Velocity Roads benefits

Spray Injection Patching Velocity Preservation

▪ Permanent repairs quickly blending into the 
existing road surface

▪ Fast repairs immediately trafficked

▪ Defects fully sealed to prevent water ingress and 
further damage

▪ Improved public satisfaction

▪ Upto 90% Carbon savings as cold applied

▪ Mobile works  = reduced costs/congestion

▪ No waste - eliminating costly landfill charges

▪ Reduced insurance claims

▪ Carbon Reduction – 1.904kg/m2

▪ Better budget control – More for your money.

▪ Permanent maintain condition of carriageway

▪ Fast laying times (5mph) and short curing times. 
Up to 30000 sqm/shift

▪ Carriageway fully sealed to prevent water ingress 
and further damage

▪ Improved public satisfaction, new surface and 
white lines overnight

▪ Up to 94% Carbon savings as cold applied

▪ Nighttime road closures – minimizing disruption

▪ No waste - eliminating costly landfill charges

▪ Reduced insurance claims

▪ Carbon Reduction – 3.03kg/m2

▪ Better budget control – More for your money.
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Low Carbon Footprint
Council Sustainability Policy/Strategy –Operational Justification
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Protect Tools System – Identifies impact of 

operations generating carbon footprint on a 

contract basis.

Info reported to client alongside operational data 

– Mandatory requirement ISO 14001.

Velocity services found to be lowest contributor of 

all surface treatment methods
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Velocity offer of free trial programme to interested Southern Region Councils

Agree free trial sites with first 3 Councils to request demonstration (1 day trial per area).

Road surveys for test sites (FOC) if required by borough.

Follow up meeting to discuss  demonstration arrangements / timetable etc.

Velocity free trial programme launch.  Open invitation to all APSE Southern region members and associated 

colleagues to view process in action.

Arrange follow up meeting to discuss observations, thoughts, suitability and strategy going forward for 

interested parties.

Develop price proposal to suit individual needs and agree work programme timetable.



Thank You             

Alastair Smith.    Email: alastair.smith@velocitypatching.com  Mob:07872127676            

Gavin Blogg.        Email: gavin.blogg@velocitypatching.com   Mob: 07972346357
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