
Falkirk Council 

Winner:  APSE Most Improved Performer  

 

2013/14 Roads, Highways and Winter 

Maintenance Services 



Improvements made from 2011/12 to 2013/14 

were considered  

Process 
 
 

1 E-mail received from APSE advising  

       of nomination 8 days prior to awards 

       ceremony 

 

2 Validation visit was undertaken by an APSE-trained 
verifier to confirm accuracy of data 

 

3 Specific areas of improvement were concentrated on 



PI 02d - Condition of ‘A’ class carriageways 

(principal roads) has improved by 2.94% 
ROAD CONDITION INDICATORS
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Carriageway Asset 

Scheme Selection Methodology 

  

 straightforward method 

 framework uses SRMCS or Officers visual assessment, 

road use (traffic volume), and weighting for hierarchy 

level (importance of route) 

 Prioritisation list is then compiled  

 forms a three-year rolling programme of structural 

repairs.  

 This methodology favours high traffic volume, high-risk 

roads (“A” class roads) 



14/15 Carriageway Programme 

17 locations – “A” Class 

8 Locations – “Strategic” 

10 Locations “Main Dist” 



PI 03a – % of Cat 1 defects (carriageways) made safe 

within target time has improved by 59.05% 



PI03a – a simple solution that aided 

improvement 

 



PI 16 - % of actual maintenance expenditure which is 

planned/proactive has increased since 11/12 by 3.24%.  

 2011/12 Figures 

2011/12 



2013/14 

Improvement can be explained by better record 

keeping – more detailed recording of costs 



PI 37 – Percentage of customer enquiries / 
requests for service closed off within council's 
own identified response times. 

 No data in 11-12 

 13-14 

 
Year CSRCO CSREQ PI Results 

11/12 ?? 5349 ?? 

13/14 2522 3091 81.59% 



PI39 Percentage of safety inspections (c/ways) 

carried out on time has increased by 29.08% 

 

2011-12 

Surveys Issued = 90    Done on time = 56 

62% 

2013-14 

Surveys Issued = 69    Done on time = 63 

91.3% 

 



PI39 Percentage of safety inspections (c/ways) 

carried out on time has increased by 29.08% 

• New Safety Survey Procedure     

Manual introduced 

• Contingency periods introduced:- 

 

 

 

 

 

 

 



PI39 Percentage of safety inspections (c/ways) 

carried out on time has increased by 29.08% 

Daily reports received 



 



 

The Winners 2013-14 


