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The City

Nottingham City Council is Unitary Authority,

The City is Capital in the East Midlands
Region and is one of the eight English Core
Cities.

Population 305,700

Greater Nottingham Population 640,000

One of the six designated Science Cities

Two universities have strengths across a wide
range of science and technology sectors
including biomedical sciences, ICT,
environmental technologies and advanced
engineering.

Home to over 50 national and regional
business head quarters

Greater Nottingham'’s creative industries
include around 1,600 companies, employing
about 15,000 people.

City attracts over £34 million visitors per year

City will see over 3.5bn invested over the next
10years




The Service

Parks and Green Spaces
Total Number = 678

Total Hectares = 1,920ha

No of Green Flags = 20
Community Green Flags = 10

Play Areas
Total Number = 102
50 improved over the 5 last years

Nature Reserves

Total Number ‘natural and semi natural’ = 117

Total Hectares = 358ha

Natural England LNR access Pl = 0.5ha per 1,000 pop
No LNRS =8

No Of SSSI'S =3

Allotments

Total Number plots = 2737

Direct let plots = 507

Association Managed = 1535

St Ann’s HLF Restoration Project = 695




The Service

Cemeteries and Crematorium
Crematorium =1

Operational Cemeteries = 3
Closed Cemeteries = 17

Nottingham In Bloom
Neighbourhood in Bloom awards = 35

National Reputation for Horticultural excellence = 20
times winner East Midlands in Bloom; 4 times winner
Britain in Bloom; winner of Champions of Champions

No Sponsored sites = 35
Wicker Sculptures sponsored by BID = 10

Trees and Woodlands
No of ornamental trees = 100,000
Hectares of Woodlands = 155ha




The Organisational Culture

Nottingham

VISION

Go ahead Nottingham:
Safe, clean, ambitious & proud

OUR
PRIORITIES PURPOSE MEASURES

i | L@AAING | gt st

e e Nottingham S

Council Manifesto commitments underpinning
WEWILL  Plan priority | What we are doing now each Council Plan priority

Take responsibility  [IRETRTER ] » We are proudly presenting Splendour 2012, * To protect from cuts... cheap all-day holiday sports activities
Work together offers a range of Riverside Festival and Goose Fair, as part of a busy through our leisure centres
[Ty B gese leisure activities, 2012 events programme « To protect from cuts... annual programme of popular events,
Care for people parks and * We will be providing all day holiday activities at including Splendour, Goose Fair and the Riverside Festival
sporiing events our leisure centres » Deliver international sporting events including tennis, triathion
+» We will continue work o bring all arks up t and other running events with support for international cricket
Gree:r: F'cl':;stalﬁd::d and :vnu?sl inO:.rpfacililizg ° at Trent Bridge and football at our professional club venues
* Bring all major parks up to Green Flag standard and support
regeneration schemes in The Forest, Highfields and Victoria
Embankment parks
 Build new swimming pools at the Victoria Leisure Centre and
on the Harvey Hadden site
+ To protect from cuts... play areas that are safe and
quickly repaired
* Sustain Nottingham's top five ranking as a centre for
shopping and reduce vacant shops by a third by 2015
Nottingham

Be fair

* We will ensure the swimming pool at Harvey Hadden
is every bit as successful as Victoria Leisure Centre
* We are looking for further opportunities to make our

libraries the hubs of Joint Services centres and at
the centre of our communities




The Team Culture

Be realistic - rise up to the challenge of budget
reductions.

Be focused and drive efficiency savings & smarter
ways of working.

Focus on income generation - Maximise the
return on investment at all times.

Encourage social entrepreneurial activity and
create opportunities for commercialising service
delivery.

Insistence on VFM and Excellence in service
delive__r_yl o
: James Tilford, Parks Development Officer, added: “We all
have an understanding of what makes a great local park. The
team brings in more than 50 per cent of the cost of the service

and generates £10 of external capital funding for every £1 of
Council funds.”
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Key Headlines

The Team generates over 50% of the total
Revenue cost of the Services.

Every pound of Council Funding is used to
secure external funding and maximise the return
on the Councils Investment.

Currently every £1- generates £10 external
funding.

Over the last 5 years over £21.5million secured.

Customer Satisfaction continues to increase
87%.
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The Strategic Framework

A Strategic Vision for Nottingham’s Open and Green Spaces
‘Better quality, sustainable open and green spaces
that are accessible and inviting to use.’

Resulting in:
More people using open and green spaces

The proposals have been developed inline with
“Breathing Space” Adopted by Executive Board in
the strategy sets out a ten year (2010-2020)
framework for the maintenance and management of
the City’s Open and Green Spaces

Key objectives of “Breathing Space” include
 Improved quality facilities and infrastructure

* Horticultural skills and Improved / consistent grounds
maintenance standards

Improved Safety - Visible site presence

Improve Biodiversity and sustainability
City Council




AREA BASED PRIORITISED INVESTMENT / IMPROVEMENT PLANS: Area 4

SERVICE
PROVISIOH

PARKS AND OPEHN SPACE
BIODIVERSITY & GREENSPACE IMPROVEMENTS

Open and

WARDS

SITE HAME / AREA OF IMPROVEMENT

TYPOLOGY

FUNHDING

FUNDING

FUHDING

REQUIRED |SECURED |SOURCE G r e e n S p aC e
£ £
Arboretum |1 | Forest Recreation Ground Parks & Total project [ thd] Heritage Parks
¢ Apply to the Heritage Lottery 'Parks for People’ Gardens £51m Lottery Service o o o
Fund in arder ta carry aut the fallowing praject s, Fund P r I O r I t I S e d
o Redevelopment of the pavilion for community hajar
uze. Restoration of the Grade 2 listed Projects
Mansfield Lodge. Repair railings at main
entrances to site. Improve pathvways on site. I n V e S t m e n t
Develop nesw shrub beds on site. Re-vist
SIMCs and apply appropriste management
2 | Salishury Square Playground Plarycround £2 500 £0 Parks
¢ Removal of equipment and transfer of land to BTCY Service P | an S
for 'Community Garden' area.
3 | Church Rock Cemetery Cemeteries, | thc £0 Farks
+  Ecological management plan for SIMNC dizuzed Service
« Conzervation works to site churchyards

General Cemetery — SINC ecological management plan

Cemeteries,

Parks

Five years of strategic

¢ Implementation of recommended habitat dizuzed Service
management churchyards
v Eoolgiesl survey development work has
5 | Waterloo Promenade Parks and £1,000 £0 Parks H . H Y
¢ Planting of woodland wildflower zpecies including gardens Service helped Identlfy prlorltles’
native bulbs F
& | Community Garden Development Allct ment £10,000 £0 Parks engage the pUb“C and
+  Site tho ar Service Y
T secured political support.
Gardens
7| Arboretum Parks and 5106 Farks Over the last 5 years
v Café development gardens £:300,000 £311 000 Inzurance Service ran
» Bench replacemert FISO00 (6000 & iajor over £21. 5million of
+ Interpretation £5,000 £5,000 projects

external income has

Improvement of play equipment on Peppers Rest Garden
[ASDA and environmertal improvement warks to sesting
areas nearky

Playground

25 000

F10,000

Parks
Service

been secured and

7 | Improvement of ste and play equipmert on Silverdale Flayground | £23,000 23,000 =06 Farks | nvested | nN ott| ng ham
Playground in line with local conzuttation. Service
3 [ Minor improvemerts and repairs to Gawthorne Street Playground £14 000 £14 000 5106 Parks Parks
Playground. Service
4 [ Sturton Street Playground MUGA and skate park. 75,000 Parks
Look to either remowve fram zite ar improve — will need Service
consuttation
Community Garden Development Allatment £10,000 £ Parks
+  Site tho ar Service
Community No‘ttingham

Gardens

City Council




Area Capital Case Study: Colwick
Woods Play Area

Total £105,000
£5,000 Area Capital
£50,000 Experian
£50,000 Wren

2% INGHingham
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Area Capital Case Study:
Broxtowe Country Park BMX Track

Total £132,000

£35,000 Area Capital

£20,000 Young People’s funding

£10,000 Councillor funding

£10,000 Local Sustainable Transport Fund
£50,000 WREN funding

£7,000 S106

' ¥ Nottingham
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Site Case Study: Forest Rec.

o £5.2m heritage
restoration project

e Funding from
 NCC Incl. Area Capital & S106
» Castle Cavendish foundation
« WREN
« NHS
« DCSF
e HLF

LY Nottingham
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Proposed East Elevation Proposed North Elevation

Proposed West Elevation Proposed South Elevation




Site Case Study:
Forest Sports Zone .

Funding from:
CAPITAL COST PLAN OVERALL ESTIMATED PROJECT COSTS £1,674,115

POTENTIAL FUNDING MIX FUNDING BODY £ AMOUNT
Football Foundation: Grass Roots Facilities Fund — Called IMD Fund £550,000
Premier League Fund £350,000

Parks Match Funding £74,115

Parks Revenue contribution £60,000

Area Capital £90,000

Section 106 £125,000

Health contribution £200,000

Police and Crime Commissioner Contribution £150,000
New College Nottingham Contribution £75,000

Project Total £1,674,115.00




Social Entrepreneurship & Commercialisation .

ldentifying specialist services that could trade.
1. Parks Development and Landscape Architecture

2. Nursery Plant Production

LOEEa |\

3. Tree Services

Identify who we can trade with and what the restriction are
Neighbouring authorities
Health service - Hospital sites
Utility contractors
Environment agency projects
Internal commissioning services e.g. Adults and Children's
The General Public — increased Horticultural retail sales

" Nottingham
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Sponsorship, Corporate Social Responsibility and
Charitable Giving

Corporate Sponsorship

Sponsorship contributions to Nottingham in Bloom Initiatives

have continued throughout the recessions and annually bring
over £80,000.

Corporate Social Responsibility

An unprecedented level of volunteering led by the Ranger
Service, 130 events, attracting 16,600 people.

delivered 7,208 hrs of volunteering sessions working with
community groups and corporate partners, giving an ‘in kind’
value of £120,814

Charitable Giving

We now have a holding page for the new GreenPlaces Fund

webete " aNOTTINGHAM
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Marketing and Promotion of Services

*Direct sales, Promotional leaflets , Web
Site

*Use of Face book and Twitter, with now
over 2,000 Face book followers across the
service.

*Presentations at conferences, including LT
the national RHS Britain in Bloom Forum,
regional Bloom conferences,

*Hosting the launch of the RHS Britain in
Bloom Impact Report, with the support of
the community in the Meadows.

*National TV coverage hosting the Royal
Visit to Vernon Park.

*Regular Radio and TV interviews
*National and Regional Awards

Increased Political and Citizen profile

" Nottingham
‘S City Council




And Finally

Understand your Place

Link to Corporate Priorities

Create deliverable Strategies and clear
action plans linked to local ward based
priorities & political manifesto pledges

Create a Positive Team Culture

Continually look for new opportunities
fresh approaches both internally and
externally

Market and promote your service

" Nottingham
."=\8 City Council




