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The DSN was established to .

. ! Disabled

improve support for disabled Staff
staff at the Council; to Network

promote inclusivity, support
wellbeing and to give

disabled staff a voice.

A little bit about us...

What happens at i » )
a DSN mzfa)ting? Your disability might not

be visible, but we see you

- We share experiences
- We help each other

- We advocate for each other

- We share coping mechanisms

- We hold the space, no matter
what kind of day we are havin
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A little bit about us...




¥ What’s important
to the Disabled
Staff Network?




Bullding a community

There's a sense of

community and
opportunities for
networking, socialising,
and sharing experiences.

The network has a diverse
range of members,
including disabled staff,

What our members have to say...

allies, carers and those in
roles that connect with
disabled people.

“The
network has
supported
my self-
discovery.”

“In this room,
| can be myself.”

“Everyone brings
different things to
the group so it's
not a one-size-
fits-all space.”




S Disabled staff voices are
involved in, and lead on, heard and Vall.led

the improvement shaping
and influencing of
decision-making,
workplace support,

policy and processes. The network works to

raise awareness of
issues affecting disabled
people and to ensure

that the Council's

Perception
policies and practices are
inclusive and
accessible, enabling
more staff to thrive.

"We can feel highly
disabled in one
environment and not
in another. Life is
difficult when there
is a mismatch with
the environment."

People with disabilities
must have a difficult life.




A safe, supportive and understanding environment

Members access peer support
from other disabled staff or
allies in enabling roles,
advice, co-designed resources
and guidance on a range of
issues, including reasonable
adjustments, accessibility, and
mental health.

The DSN provides a safe,
supportive and
understanding
environment for

disabled staff.

Perception

Disabled people
should 'look' disabled.

"Not all disabilities
are visible. In the UK,
one in five people
have a disability,
80 per cent of which
are invisible."




Key Achievements

EAST RIDING Advocating for better

T support and resources for
disabled staff

The DSN has successfully
advocated for better support
and resources for disabled staff,
ensuring that they have the
tools and resources they need
to succeed in the workplace.

Attention Deficit Hyperactivity Disorder (ADHD)
Guidance for Staff and Managers

This guide aims to provide further information to support those living with ADHD, their colleagues and managers



Key Achievements

THE SUPPORT OF MY HUSBAND IS
THE THING THAT KEEPS ME GOING.




Key Achievements

1. About the support for disabled employees

On this page

Who this section is for

yisu e a have a phwsical or mental health condition and may reguire support in your role,

This page is part of:
Support for disabled
employees - employee
guidance

Improving accessibility
across the Council

The DSN has been working with
various teams to improve
physical access to buildings,
provide assistive technology and
software, and ensuring internal
communications are accessible to
all. We are also developing a
bespoke page highlighting
support for disabled employees
on our intranet.




Levelling up recruitment,
retention and disability




Key Achievements
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Feedback on ADHD pathway
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| think | understand the pathway from the diagram (though took a while to work out that
lines had directional arrows).
It would be great for someone setting out on the journey to have a view of what the|
pathway is — | think that this diagram is a start but needs translating into more user friendly
terminology. For example —1I'm not sure | understand what all elements actually mean
though (e.g. GP social prescriber, VCS support) - this is “system’ terminology not what most
people will understand —or know what they do
It would be good to have some indication of timescales
From my family member’s limited experience of the pathway (she has just got a diagnosis),
her main issues were around the 'how' of the various bits work in practice rather than the
overall pathway.

o Clarity on who takes the actions, and where ‘the patient/person’ can and should be

doing things would be great. Would ease anxiety.

It would be good to have this as an interactive pathway so you can click each bit to find out
more —what is it, what happens ete
Is there anywhere in the pathway for support for people who struggle to access services —
i.e. some kind of advocacy?
There appears to be a view held by the NHS that long term use of ADHD medication is bad —
‘where it the evidence that backs this up? This feels like a cost versus health issue.
It also feels like ADHD is being viewed as a temporary condition — in that people could be
treated with medication and then supported to come off it. ADHD is a lifelong condition —

The Disabled
Staff Network

va

The impact of ADHD on our

members

Influence on policy and

service provision

The DSN advocates for better
support and resources for
disabled staff and ensures that
disabled staff voices are heard in
decision-making processes. The
network has had a significant
impact on policy development
and has influenced the provision
of services across the area.
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National shortage of ADHD medicatiq | was diagnosed with ADHD, at the age

of 50 years old. This has come as a huge
surprise to me.

The Disabled
Staff Network

There is a national shortage of ADHD medication, which is expectd
December.

This is having a significant impact on some members of staff. Som
medication that enables their daily functioning. Others are rationing
Meanwhile, those awaiting assessment or titration services are exg

| have been told that | have been able to mask
throughout my life but now | am menopausal, the
coping strategies | have used are not working.

Those affected by the shortage may need extra support or adjustm|

ADHD drop-in UJ
. /

If you, or a member of your team, need further advice or support, €
Network.

A little bit about us...

This is one reason that ADHD is now becoming
more diagnosed in older women.

www.eastriding.gov.uk | £ (M Tube]



ADHD project highlights

Linking
tasks

I am currently going through a process of
discovery that | am highly likely ADHD.
This is something that has been flagged
to me later in life.

So far I've received excellent support from [ : - AD H D Peer Su ppo rt

the Occupational Health department which
included useful Intranet links.

I've also been supported very well by my - °
manager, when | discussed my probable - . v, 55 A = B ADH D M | nd Ma p
ADHD with her during my recent annual ] : )

appraisal.

Awareness raising

ADHD As =g The impact on our world/the wider ‘Neurodiversity is about all of us’ forum

a d u It Bl iz or il ez el i system Missed or misdiagnosis resulting in wasted
unnecessary or improper treatment - treat the

cause not the symptoms

Lack of support for The impact on our family, friends, education, work ) i
household, work, People being written-off

o Cutered . i Sub-G
et e PRI T Neurodivergent Sub-Group

resources/lack of understanding & awareness in
professionals

EiSll: taking . Paor sense of time "decisive The impact on us S overwhelmed

i urnt ou
N ehaviour COE . Forgetting things for children school and social Low self esteem i
ez =Tl T s N -~ Overthinkin |~ Overwhelmed by ‘small things leslielyim =
crime, addiction, 9 ood swings

Suicidal active within
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e er::\étr:t:;:z;noiir:rzuwr!i?ﬁnfglm s  Depression Hiandse aafm| e thoughts o e u a I I e so CI a o r e r I n u Io n
) ; Letting others down

\Weight management problems and eating Self harm Hiding feelings

Losing jobs,  Easly  (icorders )

connections distracted Lack of self care due to trying to keep up with other ] Inaccessible systems that are not helpful
- p A q responsibilities  Low i for neurodivergent people

friends, family Disorganised  pebt " confidence qualifications gent peopl

Anxiety Postnatal depression

Anger and lashi ' : ) o (g
e SRTEARID s S ChAlengeit g a et meraging Influence on service provision

Others not understanding the s A

real impact of ADHD due to control 3 Bl i i
high levels of masking and
coping techniques

Problematic relationship with alcohol/drugs/smoking
Poor relationship with food and nutrition

Increased independence means increased self-management
Greater self-awareness and understanding of the world which can be destabilising/dangerous
means feelings and behaviours are recognised as different or

imemre Cost of physical and mental health care







What our members say about Every time | attend, |

the Disabled Staff Network: know that | will either be
able to learn something or

contribute something.”

“Everyone listens and is really supportive.”

“It's important to talk about these things because they haven't always been spoken about.”

“The network has supported my self-
discovery; it's a constantly evolving

journey of understanding myself and
others better.”

“In this room | can be myself”

“All the little steps we make towards
increasing understanding, and the

changes we suggest to make our “It helps develop our awareness,
workplace a better place, add up over some people have multiple

time. But this also makes life better for diagnosis/conditions, everyone
everyone at work, not just our brings different things to the group

M
members. so it's not a one-size-fits-all space.”



Is assessing a
group of people and
thinking: whodo I needto
be, what do I need to say,
what do | need to wear,

howdo I needto act

A=A
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Belonging, on the
other hand, doesn't
require us to change
who we are;

it requires us to

I

be who we are.




Thank you.

Questions and discussion.
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