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BUILDING ON GOOD 

PRACTICE…. 



NI LOCAL GOVERNMENT HAS 

ALWAYS HAD A STRONG 

CULTURE OF PERFORMANCE 

MANAGEMENT AND THE 

PROVISION OF VALUE FOR 

MONEY SERVICE DELIVERY. 



• PERFORMANCE MEASUREMENT 

 

• CUSTOMER ENGAGEMENT/SURVEYING 

 

• CUSTOMER CARE 

 

• CONTINUOUS IMPROVEMENT – QUALITY 

ACCREDITATIONS 

 

• QUALITY AWARDS 



PERFORMANCE AT THE 

HEART OF THE 

ORGANISATION 



ACCOUNTABILITY 

 

 

 

TRANSPARENCY TO RATEPAYERS 
 









WHAT COUNCILS 

EXPECT FROM THE 

DEPARTMENT 



FOCUS ON OUTCOMES! 



CARNEGIE 

ROUNDTABLE 



THE ROUNDTABLE WILL SEEK TO RAISE AWARENESS OF THE 

IMPORTANCE OF MEASURING WELLBEING AND THE POSITIVE 

IMPACT THAT THIS HAS ON POLICY DEVELOPMENT;  

 

IT WILL ALSO EXPLORE THE NEXT STEPS NECESSARY TO 

DEVELOP A WELLBEING FRAMEWORK IN NORTHERN IRELAND 

FOCUSED ON ACHIEVING WELLBEING OUTCOMES AND TO 

GENERATE CROSS-PARTY SUPPORT FOR THIS.  

 

CARNEGIE ROUNDTABLE ON 

MEASURING WELLBEING IN NORTHERN 
IRELAND 



  

 

EARLY FINDINGS 

The local views and aspirations reflect some core ideas:- 

More effective, responsive and collaborative style of 

governance; 

More confident and meaningful engagement with local 

government, including through Community Planning, 

informed by principles of co-design and co-production; 

Capacity building across all sectors to raise everyone’s 

game in terms of policy design and options. 





THANK YOU 
 

QUESTIONS? 
 


