PERFORMANCE - A
NEW CULTURE FOR A
JUNCIL
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CULTL :
MANAGEMENT AND
PROVISION OF VALUE FOR

MONEY SERVICE DELIVERY.
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- CUSTOMER ENGAGEMENT/SURVEY

- CUSTOMER CARE

- CONTINUOUS IMPROVEMENT - QUALITY
ACCREDITATIONS

- QUALITY AWARDS



PERFORMANCE AT THE



» TRANSPARENCY TO RATEPAYERS



=8 Performance

° 1.0 Achieving best outcomes in serving citizens.

Delivering effective civic leadership. Edit Theme Open Objectives
The realisation of the City’s potential.
Ref No.: Title:
1.3 Building on a solid base. g ; .
Achieving an effective, progressive and
Working in a collaborative and cooperative manner. Iiproving councl,
Challenges of potential further local government Description:
Achieving an effective, progressive and improving
Challenges from an economically constrained climate. council.

Achieving an effective, progressive and improving council. I

Being flexible, adaptable, and innovative.

2.2 Engaging and communicating with our citizens. Parent Theme:

None - Top Level. n

Owner:

Add New Theme David Braziel (Corporate Services) .

3 Develop a culture of striving towards excellence.

o 3.0 Maintaining Sustainable Communities

Q 40 Reducing Environmental Imact



=8 Performance

Organisation o%

Environmental Services
Edit Unit Goto Objectives
(»B Building Control
Title:

(v Economic Development ; 4
Environmental Services
(> Business Competitiveness Description:

[>) Tourism Development
() Tourism Development

(» M  Environmental Health

Environmental Services provides a diverse range of
services to residents across the City including, waste
management, street cleaning, building control, planning

liaison, environmental health, economic development,
tourism parks and cemeteries.

Parent Unit:

Chief Executive n

Manager:

John Smith (Director of Environmental Services) .

Unit Type:

N

(> Operational Services

(> Technical Services

© Corporate Services

Add New Organisation Unit

/



Objective Edit Objective

- Environmental and economic sustainability.

Description:

To take a lead role in improving the environmental and economic
sustainability of the City in developing its competitive position regionally,

nationally and globally.

eIHELIEETT N Environmental Services n @
Owner: David Braziel (Corporate Services) . @

Themes:

1.0 - Achieving best outcomes in serving citizens.

2.0 - Achieving an effective, progressive and improving council.

Relevant Links or Documents:
Environmental Services Departmental Strategy

Economic Development Interim Strategy 2010-2011

Guidance Notes for calculating sustainability (PDF)
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applications receiving a first assessment Nov 2014
within 35 days from date of receipt 2
10th

No of applications per Month Nov 2014

Objectives &
Key Results Add New
i Measure Due Status
Percentage of domestic full plans 1st
18l applications receiving a first assessment Nov 2014 70%
within 21 days from date of receipt o
Percentage of non-domestic full plans ond
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WHA'I' COUNCILS
ROM THE









ROUNDTABLE WILL SEEK TO RAISE AWARENESS OF THE
ASURING WELLBEING AND THE POSITIVE
EVELOPMENT;




The local views and aspirations reflect some core ideas:-

More effective, responsive and collaborative style of
governance;

confldeni and meaningful engagement with local
ing through Communl’ry Planning,
and co-production;




NATIONAL PERFORMANCE FRAMEWORK

To focus government and public services on creating a more

NATIONAL OUTCOMES

successful country, with opportunities for all of Scotland
to flourish, through increasing sustainable economic growth

HIGH LEVEL TARGETS RELATING TO THE PURPOSE

STRATEGIC OBJECTIVES
WEALTHIER

& FAIRER

We llve In a Scotland that IS the most attractive place ror doing business in Europe
We reallse our Tull economic potential with more and better employment opportunities
Tor our people

We are better educated, more sKilled and more successrul, renow ned ror our researcn
and Innovation

Our young people are successiul learners, configaent Individauals, errective contributors
and responsible citlizens

Our children have the best start in life and are reaay 1o succeed

We live longer, healthler lives

We have tackled the significant inequalities In Scottish soclety

We have Improved the life chances for children, young people and ramilles at risk

We llve our llves sare Trom crime, disorder and danger
We llve In well-designed, sustalnable places wWhere we are aple [0 access the amenities
and services we need

We have strong, resilient and supportive communities where people take responsibliity
Tor thelr own actions and how they affect others

We value and enjoy our bullt and natural environment and protect It and enhance It Tor
Tuture generations

We take pride In a strong, Talr and Inclusive national identity

We reduce the local and global environmental Impact of our consumption and production

Our people are able to maintaln thelr Independence as they get older and are able 10 access

appropriate support when they need It

our public services are high quality, continually Improving, efficient and responsive
to local people’s needs

HOW ARE WE DOING?
Visit www.scotlandperforms.com

to track latest pro

December 2011

NATIONAL OUTCOMES

National Performance Framework - Measurement Set

Increase Scotland's

Eco ic Growtn Improve Productivity

Increase Population
Growth

PURPOSE TARGETS

Solldarity - Reduce
Income Inequality

INCrease tNe NUMDEr of businesses
Increase exports

Improve algital InTrastructure
RECUCE Trarmic congeston

IMProve SCoTIand's reputation

Increase ch and 18

IMprove KNOWIeage exchange from UnNIVersity
researcn

Improve tne skill proTile of the population

INCrease tne proportion of pre-scnool centres
r 18 P e reports
Increase tne proportion of Scnools recelving positive
Inspection reports

Improve Ievels of eaucational attalnment

Increase the proportion of young people In learning,
training or Work

Increase tne proportion of graguates in

positive destinations

Improve cnilaren’s services

Improve cnliaren’s gental neaitn
Increase tNe proportion of Dabies WIth a Realmny
pirtn

Increase the proportion of healthy welght
children

NATIONAL INDICATORS

Increase physical activity

Improve self-assessed general health
Improve mental welbeing

RECUCE Premature Mortality

Improve end of life care

Improve support for people with care needs
RECUCE eMErgency aomissions to Nospital

Improve tNe quality of Nealthcare experience

sustalnabliity - Reduce
Greenhouse Gas
Emissions

REfUCE The percentage of aguits WNo smoke

Reduce

RedUCe the numper of INAvIauals with problem
arug use

Improve people’s perceptions about the crime rate
In thelr area

Reduce reconviction rates
Reduce crime victimisation rates

Reduce deaths on Scotland’s roads

Improve people’s perceptions of the quallty
of public services

Improve the responsiveness of public services

Reduce tne proportion of Inarviduals Iving
In poverty

Reduce children's deprivation

IMprove access to sultable housing options
for those In housing need

Increase the number of new homes

widen use of the Internet

Improve people’s perceptions of thelr
nelghbourhood

INCrease cultural engagement
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Improve the state of Scotland's nistoric sites
Increase people’s use of Scotland’s outdoors

Improve the condition of protected nature sites

Increase the abundance of terrestrial breeding
birds: bloalversity

IMprove tNe state of SCOTIand’'s marine environment

ReCUCe SCOTIaNd's Carbon Tootprint

INCrease e proporton of JoUrneys 10 Work maae
Dy public or active ransport

Reduce waste generated

INCrease renew abile electricity proguction

Visit www.scotlandperforms.com to track latest progress

December 2011



THANK YOU

QUESTIONS?



