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Presentation Overview

• Lessons from Liverpool’s ambitious alleyway 
improvement and communal bin programme in 
changing the community’s relationship with waste 
management. 



Background / Context

• Liverpool has approximately 22,700 properties built adjacent to a 4ft 
(foot) wide alleyway which receive a weekly collection of bagged 
domestic waste from the rear alleyway. 

• In addition to the waste management issues, the physical condition of 
the many alleyways (primarily 4fts) across the city is poor. Collapsed 
drains, the erosion of sub soil etc. has led to uneven surfaces and 
even collapses (including one on refuse worker). 

• These circumstances have driven the need to deliver a programme to 
address the failing alleyway infrastructure and the poor working 
conditions for refuse workers in 4ft. alleyways. 



Liverpool’s Waste Management 
Journey



Community Engagement Model
Tweaking the theory*  

*https://douglas.qld.gov.au/download/community_engagement/Our%20approach%20to%20Community%20Engagement.pdf

Educate / Enforce

Decreasing

Community OwnershipBUT…





Balancing common ground rules 
with customising the message 

• Programme Objectives / Benefits

• To improve the local environment for all 
residents by removing the storage of waste 
from alleyways

• To enable improved resident access to the 
alleyway and their homes,

• To address residents’ concerns of rats, flies and 
smells from the alleyways, 

• To provide a safe working environment for 
collection and cleaning crews. 

• To increase the City’s recycling performance

• To develop an efficient, effective, sustainable 
and scalable waste collection service for 
properties adjacent to 4ft alleyways

Local knowledge 
and priorities

Understanding the 
community and 

the context

No one size fits all





Importance of partnerships both within 
the community and the Council

The best referrals 
come from other 

residents 

Self policing 

Team effort 
required across 

services





for Liverpool

Ways of planting the seeds of 
building community ownership 
and trust

Using carrots and 
sticks

Listen and be 
open to changes 

Take ownership of 
wider issues





The promise and pitfalls of 
using social media 

Nowhere to hide

24/7 

Celebrating 
change





When and how do you know 
you have done a good job?
• Alleyway Programme Listening

Cant please 
everyone all the 

time

Learn (improve) by 
doing

60% of residents said installation of 
recycling communal bins had 
changed their recycling habits

There a lot less rats now the 
bins are here 

Alleyways spotless, just moved into area 

“The Euro bins in Oceanic and Ronald 

and Herrick are proving a great success, 

so well done everyone”

The condition of the Alleyway, which 
used to be full with litter and fly 

tipping are generally clear. Due to this 
pest control is easier.

https://vimeo.com/698540595




https://liverpool.gov.uk/bins-and-recycling/collections-during-the-alleyway-repair-programme/


