
Investing in Our 
Local Authorities:

 Structure

 Scale

 Certainty
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The starting point: structural barriers and fragmentation
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• Unlock private investment through bundled approaches
•  Structural barriers to delivering net zero
 - Fragmented funding
 - Limited capacity
 - Lack of coordinated governance
 - Difficulty attracting private investment

• LAEP 2022 – how do we develop and build on this?
• Bristol City Leap Replicator (LNZA)
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Building a strong 
pipeline

Techno-
Economic/Financial 

Modelling

Coordinate regional 
approach

What YNYCA Has Learned from BCL: 
The Need for a Strategic Energy Partnership (SEP)

Scale Certainty Structure
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- Land opportunity model
- Pipeline to support 

communities
- Tailored to those who really 

need help

Place-based layer: 
Where 
investment meets 
impact
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Place-based 
pipelines

Final Thoughts: Investment follows clarity

Data
Structure
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