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                                        New Interactive reports
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                                        New Interactive report - content



                                        Collaborations and partnerships

Usage Finance



                                        The changing face of leisure

22-23 23-24 24-25
Expenditure increase 4.39%

Energy cost £246,411 £242,964 £184,596

Usage 315,833 346,993 347,931 

Income £1,109,479 £1,297,409 £1,364,336

Opening hours 4,745 4,773 4,747 

Staffing hours 40,304 40,020 37,744 
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                                        Front line staff numbers
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                                        Recruitment and retention

% vacancies % filled

% stayed beyond 
probation, induction 

and training

% stayed at 
least 12 

weeks % leavers
Parks 13% *90% 95% 7%

Refuse drivers 9% 79%

Refuse loaders 9% 87%

Street cleansing 7% 70% 96% 9%

Cemetery and 
crematorium

7% 71% 83% 6%

Leisure recreation 
assistants

29% 82% 83%

Building cleaning 9% 82% 15%

Building 
maintenance

8% 61% 43%

*from those 
advertised



                                        Environmental sustainability 

68% use renewable energy 

sources 

54% cover swimming pools at 

night

25% use 'Heat recycling pump' 

technology
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                                        The Transition from Print to Online

Social Media  Real Time Access  E -version  KPI’s  Comparative Reports



                                        New Interactive report
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                                        New Interactive report



                                        Climate change module



                                        New Interactive report - content



                                        New Interactive report - content



                                        New Interactive report - content



                                        New Interactive report - content



                                        Local government re -organisation

Steering group  
April 2025

Core PI set
Corporate measures
Neighbourhood measures
3 transition years
Aid transformation
Comparators

PN light edition 
February 2026



CLICK HERE

https://www.youtube.com/watch?v=JeXibwd0viw
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Evidencing impact through 
data and the return on 

investment of sport and 
physical activity 

Rowell Gordon
Development Manager



The social value of sport and physical activity in 
England



Social value calculator



o Integrates datasets to provide a view of local area profiles, participation, community and 
customer insight, and service delivery performance.

o Dashboards and interactive maps to analyse participation trends, demographic engagement, 
and social value. 

o Performance comparison and benchmarking across places and facilities with filtering 
capabilities.

o Used for demonstrating impact, building cases for funding, gaining sponsorship, collaborating 
with stakeholders, implementing targeted interventions, and informing policy.

o Free of charge, reducing the barriers to accessing high quality data and insights.

WHAT IS MOVING COMMUNITIES?
Moving Communities is a trusted source of data and insight. Populated by, used by and for the sector, to 

enhance physical activity and opportunities to reduce inequalities.



HOW DOES MC FACILITIES WORK?

Facilities

Dashboards and filters allowing 
analysis & comparison by:

Time periods
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Reporting Levels

National social value of physical activity 

Local Area (AP) Social Value 

Leisure Centre Participants – Full Social Value 

Leisure Centre Attributable Social Value 

The Moving Communities Social Value Dashboard includes four layers of social value estimates, 
excluding the volunteering:



Reporting Levels- as presented in 
platform



Health and Wellbeing Outcomes
The breakdown of social value indicators for primary and secondary values are as follows:

Outcome Description Valuation 

Secondary Value (Physical and Mental Health) - The wider value to society, including the state.

CHD     Reduced risk (adult participants 16+)

Estimating the number of reduced cases resulting from 
physical activity, multiplied by the average annual cost 
per person diagnosed with the condition.

Stroke Reduced risk (adult participants 16+)

Breast cancer, Endometrial Cancer Reduced risk (female participants 16+)
Colon cancer, Bladder cancer, Oesophageal 
Cancer, Gastric cancer, Renal cancer Reduced risk (adult participants 16+)

Type 2 diabetes Reduced risk (adult participants 16+)

Hip fractures Reduced risk (adult participants 65+)

Back pain Reduced risk (adult participants 16+)

Dementia Reduced risk (adult participants 65+)

Depression Reduced risk (adult participants 16+)

Medical service usage    Reduced GP visits (adult participants 16+)     Estimating the reduced likelihood of visiting the GP 6+ 
times per year / using psychotherapy services, multiplied 
by the average annual cost savings per person.Mental health services usage Reduced mental health service usage 

(adult participants 16+)

Injuries Increased risk (adult participants 16+) 
- this is a negative value in the model

Multiplying the number of A&E attendances recorded as 
sport injuries by the average annual cost of an injury.

Primary Value (Individual Wellbeing) - The direct benefit and value to individuals of improved wellbeing.

Adult Wellbeing Improved life satisfaction (adult participants 16+)
Children Wellbeing Improved life satisfaction (child participants 11-16)



Social Value Calculator - Methodology

Participation data for members

(MemberID with age, gender and 
duration of activity)

Activity and demographic segmentation for each member

Application of social value model on participation data 
(Physical and mental health / individual wellbeing)

Total social value generated 
by members

Total social value generated 
by casuals

Total social value attributable to each leisure centre
(e.g. £4.1m social value generated in the facility over a year)

Total social value generated by the leisure centre participants - in/out facility
(e.g. £10.2m social value generated in total over a year)

INPUTS

OUTPUTS

ANALYSIS

Participation data for casuals

(No Member ID and/or age, gender 
missing) Deflators

In-facility  vs  outdoor 
activity  

Multi-facility usage



National reporting and evidence



UNITING THE 
MOVEMENT

MC report 2023-2025 • Facilities included on a 
‘matched pairs’ basis

• Highest quality data 
standards applied to date

• Findings are reflective of a 
sample of facilities rather 
than all facilities in England
• Participation = 529 
• Finance = 467
• Throughput = 647
• Total sites on MC = 1,419



Exec Summary
Participation (529 sites from 183 local authorities)
• Total participants 7,493,768 in 2024/25
• Average of 14,166 unique participants per site in 2024/25

• 53% female
• Growth in older adults
• Participants in most deprived areas (IMD 1-2) grew

• Remains low at 16%, compared to 25% from IMD 9-10

Throughput (647 sites from 221 local authorities)
• Total throughput (visits) 169,434,368 in 2024/25

• Average of 257,866 visits per site in 2024/25
• Fitness and outdoor activities experienced the highest growth 

rates
• Swimming returned to pre-pandemic levels



Exec Summary
Finance (465 sites from 165 local authorities)
• 50% of sites perform at breakeven or better
• 50% of sites operating at a loss

• Highly marginal nature of operating public sport and leisure 
facilities in financial terms.

• On average staff costs rose by 10% across all sites
• On average, utilities costs decreased by 10% across all sites
• Only around 25% of the increase in staffing costs has been off 

set by the reduction in utility costs

Quest

Customer Experience
Data Lens (workforce)



Age of facility
Large wet and dry sites that were less than 10 years old compared to those greater than 10 years 
old showed a 

26% more in average income per site

20% more in average social value per site

20% more in average throughput per site



PR (provided by Action PR)
• National sector engagement and press around the report
• Cumulative reach of over 195,000



Social Value
Attributable social value for 529 sites in 2024/25 is the proportion of social value directly 
attributable to activities that occur within leisure centres

Average Attributable social value per participant in 2024/25 is £242, 2% increase of the 2023/24 
figure of £237



Local evidence



Local evidence



Local evidence



UNITING THE 
MOVEMENT

Questions



movingcommunities@4global.com

movingcommunities@4global.com

www.sportengland.org/research-
and-data/data/moving-

communities

UNITING THE 
MOVEMENT

mailto:movingcommunities@4global.com


Leisure to Active 
Wellbeing in 
Oxford

• Cllr Chewe Munkonge, Cabinet 
Member for a Healthy, Fairer 
Oxford and Small Business 
Champion

• February 2026



Welcome to 
Oxford!

• A tale of two cities

• Life expectancy gap

• Health inequalities

• Diversity and youth

• Strong sense of 
community



The Journey

• Prevention and community at 
the heart (Thriving 
Communities Strategy)

• Reducing health inequalities

• Strategic partnerships and 
working collaboratively with 
ALCG, ICB, Public Health, 
Active Oxfordshire, NHS, Sport 
England



Facility Investments

• A partnership approach

• External funding for Leys Youth 
Hub £1.7m (capital and 
revenue from Youth 
Investment Fund and National 
Lottery)

• Major leisure refurbs including 
new gyms, refreshed changing 
rooms, upgraded studios



Programmes

• Move Together and YouMove

• Leys Youth Hub

• Co-location/provision of active 
wellbeing services

• Leisure in-kind community 
fund



Usage, Growth and 
Impact

• Significant increases in

• participation, memberships

• and referrals 

• Sustainable leisure contract 

• Strong concessionary access 

• More to come! 



Thank You, 
Questions and 
Contacts

• Feel free reach out to 
myself or officers

• Hagan Lewisman (Active 
Communities Lead):

hlewisman@oxford.gov.uk

• James Baughan (Leisure): 
jbaughan@oxford.gov.uk

mailto:jbaughan@oxford.gov.uk
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