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Started work in February 2021

Data led



Using data to achieve council objectives

1: To gain a better understanding of the low-income cohort in the Borough

Action: Targeting support and advice to those who are the most financially vulnerable in 

the borough, ensuring they have access to all the support available to them

2: Fewer people in financial crisis in the Borough

Action: Introduced a package of housing measures and creative interventions that provide 

support to the households identified as most vulnerable

3: Improve council tax recovery

Action: Recognising households affected by the poverty gap and ensuring all families are 

adequately supported, however significantly they are struggling

The LIFT project proactively supports the council in achieving our objectives:



Relative Poverty Gap (Gravesham)



Debt segmentation
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Low Medium High Grand Total

Good
£            20,893 £        119,524 £       106,962 £          247,379 

Fair
£            77,423 £        422,052 £       231,098 £          730,572 

Poor
£          290,112 £        120,302 £         30,419 £          440,834 

Grand Total
£          388,428 £       661,878 £       368,479 £      1,418,785 



Can’t Pay v Won’t Pay



Outcomes

Since February 2021

• Campaigns to increase Pension Credit take-up (using LIFT) now 

over £356,000 per annum. Economic benefits of campaigns 

projected to be worth nearly £2.4m to Gravesham residents

• Household Support Fund by 30 September 2024 will have 

proactively been allocated £694,000 using LIFT poverty triggers 

• Awarded £130,000 of Council Tax Financial Support where 

vulnerable and identified as ‘can’t pay’ – Debt data segmentation

• Proactively awarded discretionary energy scheme payments to 

6,152 households £248,743

• Changed Council Tax Reduction Scheme 

• Aided reduction in Gravesham households in relative poverty from 

3,214 (2,844 children) in April 2021 to 2,468 (2,458 children)



Outcomes

In the past 12 months (April 2023 to April 2024)

• The percentage of households in relative poverty has dropped 5.1% (from 
40.2% to 35.1%)

• The median poverty line shortfall has dropped by £82 (£426 to £344)

• The mean poverty line shortfall has dropped by £63 (£512 to £449)

• The number of households in relative poverty has dropped by 123 (-4.7%) from 
2,591 to 2,468

• The total poverty line shortfall has dropped by £216k (-16.3%) from £1.325m to 
£1.109m

• The income group with the largest reduction in poverty has been those in the 
deepest poverty (income <£700/mth below poverty line), and the steepest rises 
have been in the shallowest poverty levels (£100/mth below or £101-404/mth 
below)

• Mean household income has increased by £179 (+13.2%)

• The poverty gap index has decreased from 27.4% to 22.7% (-4.7%)



The impact on Gravesham residents

A couple both of state 
pension age were contacted 
as LIFT had identified they 
may be eligible for Pension 
Credit. They did not believe 
this to be the case as they 
had a couple of years ago 
applied and were told not 
eligible. 

The team convinced them to 
re-apply and they were 
awarded £221.93 per week 
OR £11,540 per annum. 

By claiming Pension Credit 
they are now also entitled to 
help with NHS dental 
treatment, heating costs, 
transport costs for hospital 
appointments and, once aged 
75, a free TV licence 



The impact on residents

‘I was so scared about the winter 

and how I was going to afford to pay 

my gas bills that I have been putting 

some money aside and buying 

cheap brand food. I thought when 

Brenda phoned me about the extra 

money for fuel that I had been 

awarded that it was someone joking. 

I could not believe it when she told 

me that I would have nearly £1,000 

paid to me. 

I am going to the local tea shop to 

have a little treat!’ 

Resident M

‘I’ve recently lost my mum; she always 

helped me with money and I’m really 

struggling on my own. I’ve been dealing 

with harassment at my address, plus I’ve 

recently been threatened with 

homelessness. I’m waiting to move 

somewhere safer with my kids but in the 

meantime my anxiety has been getting 

on top of me to the point where I am too 

unwell to work. My sister helps me but 

she is going through cancer treatment so 

I can’t burden her. Katie told me about 

the Household Support Fund, but she 

also referred me to adult Social 

Services, and the homelessness 

prevention team at Gravesham. I’m so 

grateful for this extra support’

Resident S



Future data and LIFT 



Future data and LIFT 



Gravesham leading the way



Gravesham leading the way



Any questions or comments
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