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3.2% of Britain

Nearly 4.3% of
England
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Global average temperature change, Ed Hawkins, Climate Lab Book 2019
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The £4.8m Trees Outside Woodland programme (in two phases) is developing innovative

and sustainable new ways to increase tree cover, to address both climate and ecological
emergencies.

Pilot projects are exploring ways to:
A Plant more trees in towns and cities
A Increase the uptake of tree schemes
A Increase tree planting in the farmed landscape
A Develop more community tree nurseries
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TreeNur_ser)é |
Production Species

43 species

67% conifer
33% broadleaves

81 species

® Broadleaves m Conifers
Figure 5: Pie and ring chart representing broadleaves (light green) and conifers (dark
green) as part of the total nursery production. The inner pie chart shows how many trees
have been produced for each group, while the outer ring chart shows the number of
species produced for each group. Broadleaves make up a third of the overall
production, but around two thirds of the number of species produced.

Source: Tree supply report 16 May 2025, Forestry Commission



Local sourcing

Understanding the country’s

The CTN pilot T — network of community tree nurseries
Tree Nurseries (CTN)
A 258,000 approx. trees per year gl A= dehyERp SR The project identified a diverse network
B o el of more than 80 of these nurseries, often

A Alarge range of species i native — wsEsmEz
and mainly broadleaf

volunteer-led groups growing mostly broadleaf
trees to enhance their

s : local : N
A Seed collected within 20 miles Sekan s : .
. 250,000+ trees ar ’
A A range of production formats it S A
A Multiple social benefits seedis coflected '+ )
within 20 miles of -

the nursery. p .



ARE YOUR TREES

Six

Enow what pood health looks.
like in all the wree species you
grow. Early detection of pests.
and disesses can help prevent
problems. from spreading.

Check the trunk. Make sure
the hark is healthy and there
is no peeling, cracking or
aking, swaollsn or sunken
areas, beetle exit holes oF
frass (waste), discolouration
or bleeding sap. Look for rot
and fungi and amything

thar doesn't lnok righe.

Regularly chech all the

trees in and surmounding
your nursery for anything
that looks unusual

HEALTHY?

easy steps to check your trees’ health

Check new and old leaves.
Loak for insect damage,
anch as hides, egps and hite

Take scthon. If & tree doesn't
look: right in the nursery,
speak to the manager. If you
think you've found a pest or
disease in your local area,
report it via TrepAlert: scan
the QR code balow.

o=

Formore information, visit www.observatree.org.uk or

www.forestreseéarch.gov.ul (search for ‘pestsand diseases’)

THE TREE
GROWER'S GUIDE

1
2.
3.
o 4.
ant Biose,
Boor ;;:S‘:"y 5
b 5 6.
zinner’s guide to 7.
Cleanin ntifying and growing
'8 ¢aioment ) from seed, and starting 8
to trees everywhere, so nurseries must take 9.
precautions to prevent the introduction and 10.
spread of harmful organisms. Moor Trees
has a boot cleaning station at the nursery
entrance. Manyvolunteers also have footwear
they only wear at the nursery and leave there.

Good practice for nursery biosecurity
How you can help to protect your nursery from pest and disease threats

Plant Healthy provides a self-

sessment tool that will help you identify what your nursery can do to pre

tree pests and diseases from e ng and spreading. Here’s an example from Salhouse nursery

o, i, o, 2 %, K %, %,

¢ i, BRI %, o N & NG
7, A Y, % R 4 % %, %,
A T U S N T T
'«.%;_, '%,‘;‘ o e o U5 NG

P P R

; S

! R S S s

‘ ianigé

: Movement g i Field grown bests - sevdlings, whips and wansplants.

I within and

i Fue Wood and ather packaging Farm nursery

; :,,,"‘““‘m o

[ 2km) apart Tools, equipment and machinery

‘ R O

[ ‘People and vehicles

1

! Other

‘

I

%%‘v
SR

%

S, 5 4,
m, q’&";:,%é %% %::?’e

Alarger version of this diagram is available on our website: treegrowersguide.org.uk/resources

Treegrowersguide.org.uk

Woodland

Biosecurity basics for CTNs
Small actions that make a big difference

Register with your local APHA plant health inspector
(Call 0300 1000 313 or e-mail: planthealth.info@apha.gov.uk ).

Learn what tree pests and diseases look like.

Inspect your trees regularly for signs of pests or disease.
Know where your trees or tree seed comes from.

Collect tree seed from areas free of pests and diseases.
Keep donated trees in separate areas for a growing season.
Ensure good drainage and airflow between saplings.
Check your compost frequently for any issues.

Clean work stations, tools and equipment regularly.

Make use of wash stations at the entrance to the nursery.

Before you enter or
leave the nursery today
remember to maintain
good biosecurity

Think kit Think trees

Always make a clean start before ~ Please do not bring plant material
you enter the nursery, onto the nursery site unless
Please use the boot clean station  3greed beforehand with the

1o remove soil and sanitise your Y

shoes before entering and leaving
the nursery.

ing doesn't look right
plants feaving the
rsery, please inform staff or

‘ HM Govemment (2) www.gov.uk

@ minkiit £ Thinktransport () Think trees






The Future of Community ‘° g{fﬁm*

Tree Nurseries

ACommunity Tree Nursery
Collaborative

. Growing Togeth
AGrowing Together sl g

AEnhancing biosecurity at CTNs

A community tree nursery (CTN) is a group
of people who come together to collect
seed, grow trees and then sell or give them
away to be planted locally.

The UK is one of the most nature depleted countries on Earth. Nationally we have an ambitious target to
plant c.1 billion trees by 2050. Over the next 30 to 40 years, it is predicted that the need for tree planting
will massively increase. There is an increasing demand for British grown trees which help reduce the risk of
imported pests and diseases and are usually better adapted to their local environment.

growingtogether@treecouncil.org.uk







Download the guide

This guide was written by the project team
and contains advice on how to run a tree
scheme.

Download resource

ACCESSIBLE VERSION (MS WORD) —

Tree
Giveaways

Trees

@ e
Woodland

Running a Free or

Subsidised Tree Scheme
An Animated Guide

TREE

PLANTING %~
SCHEME %

Local Authority | Scheme Type Scheme Year | No. of Applicants No. of Trees
Chichester Free 2021/22 104 8,020
Chichester Subsidised 2022/23 48 7,475
Kent Free 2022/23 203 17,910
Norfolk Free 2021/22 121 10,890
Norfolk Subsidised 2022/23 288 31,495
Shropshire Free 2020/21 96 15,100
Shropshire Free 2021/22 121 18,000
Shropshire Free 2022/23 120 21,620
Shropshire Subsidised 2022/23 121 14,140
Total 1,222 144,650




Table 6. Average costs to the local authority per planted and survived tree, for both free and
subsidised schemes, with the overall average.

" Local Cost per Cost per
re e Ive a.Wa.yS authority planted tree survived

tree

Chichester £2.91 £1.40 £5.60 £6.04 £1.57
Cost and survival monitoring showed that trees distributed Kent £1.83 N/A £2.11 N/A N/A
through subsidised schemes were more likely to survive, Norfolk - £2.00 £1.35 £3.76 £4.58 £1681
contributing to far lower costs, Shropshire £1.50 £0.75 £1.63 N/A £0.92

Overall average | £2.20 £1.23 £3.59 £5.53 £1.58

COST PER SURVIVED TREE SURVIVAL RATE AFTER ONE YEAR

Subsidised

88%
5> 8 -
Subsidised Free 83%




